Charles County Government Report Card FY 2012

MEASURE June 11 July 11 Aug 11 Sept 11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12 April 12 May 12 June 12 GOAL
COMMUNITY Fkkkk *hkkk Kkkkk *hkkk *hkk Kkkk Fkkk Fkkk
SERVICES

# of passengers/mile

(Van Go) .62 .63 .66 .64 .63 .62 .60 .59 .55 .59 .65 .62 .61 510 .6
% of on-time

departures (V) 99.2% 98.6% 97.4 97.1% 97.4% 97.96% 97.44% 98.44% 97.3% 98.4 98.9 98.2 98.3 98%
# of seniors served-A 1,342 1,137 1,233 1,253 1,390 1,277 1,389 1,441 1,316 1,392 1,544 1,329 1,448 >1,250
# of units of service

to seniors —A 19,582 18,983 17,244 18,559 17,812 18,259 18,289 17,470 18,919 18,047 21,729 22,161 20,682 >14,000
# of HCV

recertifications (H) 44 45 57 64 61 67 59 51 78 95 46 72 71 100%
# of Special Loan

Program appl rec (H) 0 1 1 2 1 0 0 1 1 1 2 0 0 100%
# of scheduled indoor

games n/a 80 8 0 0 0 0 170 353 217 51 91 0 420
# of indoor youth

sports participants n/a 205 205 0 43 1372 1373 1388 1388 1388 293 293 213 3700
# of compliments - - - - - - - 8 1 0 0 0 0

# of complaints - - - - - - - 6 0 2 0 0 0

HUMAN Khkkk * Fkkkk Kkkkk Kkkk *kkk Kkokk *kkk Kkkkk
RESOURCES

Turnover Rate 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% <10%
# of employees

training hours 1,777 324 633.5 705 470.5 649 825 4915 1,331 1,507 1,001 1,180 849 5,000
# of retirees

processed 2 1 1 1 0 0 1 0 1 1 0 0 1 45
# Timely Completion

of Appraisals 92.46% 88.74% 86.56% 91.16% 90.99% 89.49% 89.62% 90.50% 90.42% 90.29 89.58% 89.89% 89.02% 100%
# of FT staff

positions filled 602 604 613 611 612 613 610 616 616 621 616 618 616 641
# of formal staff

grievances 1 0 0 0 0 0 0 0 0 0 0 0 0 0

# of compliments - - - - - - - 0 1 0 0 0 1

# of complaints - - - - - - - 0 0 0 0 0 0




MEASURE June 11 July 11 Aug 11 Sept 11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12 April 12 May 12 June 12 GOAL

ECONOMIC Fkkkk *hkkk Kkkkk *hkkk *khkk Kkkk Fkkk Fkkk

DEVELOPMENT

# of County jobs 71,794 72,462 71,769 71,981 72,542 72,726 72,490 74,087 74,403 75,059 74,406 74,624 n/a 76,176

Non retail bldg space

in sq ft n/a 5,762445 n/a 6,137,491 6,147,974 6,175,365 | 6,175,365 6,175,365 6,393,264 6,393,264 6,393,264 6,393,264 n/a 6,197,500

Retail structure in sft n/a 8,792,434 n/a 8,975,937 8,989,700 8,992,196 | 8,992,196 8,992,196 8,965,249 8,965,249 8,965249 8,965,249 n/a 6,015,777

Hotel/Motel Tax $ $105,229.89 | 98,850.54 $93,795.36 | 107,459.52 90,815.04 81,852.96 67,438.74 $66,141.92 71,758.49 87,372 90,927.30 100,264.22 n/a 994,000

Amusement/Adm $ $196,855.91 n/a n/a $258,052.38 n/a n/a $134,254.17 n/a n/a 127,835.36 n/a n/a n/a 957,000

# of MBE loans proc 2 2 0 0 1 0 0 1 0 0 0 2 1 100%

# of compliments - - - - - - - 0 0 1 0 0 0

# of complaints - - - - - - - 0 0 0 0 0 0

EM ERG ENCY *kkkk ** * *khkkikk * * *kkkk ** ** *kkk *kkk *kkk *kkk *khkkk

SERVICES*

Ratio of False Alarms <50%

.040 041 .044 .037 .034 .033 .034 .030 .028 .031 .032 .037 .040

# of emergency

response events 1 6 6 4 3 0 0 1 3 2 1 3 8 100%

# of animals

processed 1288 1175 1303 1130 1171 827 658 592 682 619 797 986 1142 100%

# of 911 Calls

Received 6,338 6173 6549 6483 6301 6105 6307 5866 5613 6103 5855 6658 6852 100%

# of Responses by

EMS 1038 1028 915 1039 1006 1015 1013 979 944 978 950 1022 1042 100%

# of compliments - - - - - - - 0 3 0 7 0 4

# of complaints - - - - - - - 0 0 0 1 0 2

FISCAL & ADMIN Khkkk * Fkkkk Kkkkk Kkokk *kkk Kkokk *kkk Kkkkk

SERVICES

% of Procurement —

MBE 14.9 5.7 0 0 8.9 0 4 0 .01 0 0 32.6 2 25%

# of property damage

claims 0 0 0 1 0 0 0 1 0 0 0 0 1 <2

# of BTRs 43 48 59 28 39 41 34 47 34 46 42 45 76 600

% of timely payments 86 8 89 85 87 87 85 86 88 90
91 90 88 90

# of tax transactions 287 2,439 4,516 48,349 1,889 1,931 31,165 741 658 1,479 791 887 196 95,000

# of address changes 36 76 999 598 88 90 72 55 71 158 81 127 51 3,600




MEASURE June 11 July 11 Aug 11 Sept 11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12 April 12 May 12 June 12 GOAL

F I SCAL COﬂtI nued *khkkk *kkhkkkk *hkkkk *hkkkk *khkkhkk *kkkk *khkkhkk *khkkhkk *khkkhkk *khkk *hkk *khkk *khkk *khkkk

# of IT HD calls 607 643 308 1,258 1,662 1271 1,219 942 1,029 731 614 692 640 3,600

# of website hits 3,616,243 3,546,780 3,709,861 3,825,977 3,659,928 3,521,399 3,089,342 3,584,945 3,329,544 4,133,537 3,603,891 3,400,503 3,378,366 40,000,000

# of compliments - - - - - - - 0 1 0 0 0 0

# of complaints - - - - - - - 0 0 0 0 0 0

M ED IA *khkkk *kkkkk *kkhkk *kkhkk *khkkhkk *kkkk *khkkkk *khkkkk *khkkhkk *khkk *khkk *khkk *khkk *khkkk

# of press releases 26 40 58 93 14 27 24 20 34 33 30 31 41 n/a

# of PR within 5 days 26 40 58 93 14 27 24 20 34 33 30 31 41 n/a

# of compliments - - - - - - - - - 3 2 15 8

# of complaints - - - - - - - - - 0 0 0 0

PG M *khkkk *khkkkk *kkhkk *kkhkk *khkkhk *khkk *kkk *kkk *khkk *khkkk

# of developer agrmts 3 3 2 3 2 3 0 1 3 3 5 3 0 35

# of lots recorded 86 1 17 46 0 5 0 8 17 17 0 129 46 600

# of plans approved 6 7 9 8 4 9 5 5 7 8 0 11 10 40

# of new res living 510

units received 36 39 102 29 33 42 41 34 69 94 163 94 90

# of new commercial 15

permits received 1 0 1 1 2 2 1 0 1 1 2 3 2

# of active projects 1520

inspected (Dev) 143 144 129 127 113 142 89 56 88 152 128 107 110

# of full studies 2 1 2 2 0 2 5 4 3 2 2 3 4 16

# of compliments - - - - - - - 5 2 4 3 5 3

# of complaints - - - - - - - 0 1 0 0 2 0

PUBLIC WORKS Kkkkk Kkkkk Kkkkk Kkkkk Fkkkk Kkokk *kkk *kkk Kkkk Kkkkk

FACILITIES

# of inventory

transactions 6,682 4,367 13,706 15.265 7,996 4,216 3,235 9,062 4,612 6,691 6,103 6,926 4,371 4,160

# of work orders

processed (B&T) 121 188 1,039 1,919 1,496 1,326 1,399 1,460 1,369 1,945 1,528 1,639 2,185 410

# of lane miles

maintained (R) 1,625.71 1,625.71 1,625.71 1,625.71 1,625.71 1,631.06 1,631.06 1,631.06 1,631.06 1,631.06 1,631.06 1,631.06 1,631.06 1,625.71

# of pothole repairs 14 6 21 11 3 1 7 22 12 12
23 35 34 7

# of scheduled

outdoor youth 6,850

games/sessions n/a 501 232 615 888 79 7 0 0 346 1,131 1,088 984




MEASURE June 11 July 11 Aug 11 Sept 11 Oct 11 Nov 11 Dec 11 Jan 12 Feb 12 Mar 12 April 12 May 12 June 12 GOAL
PUBLIC WORKS *khkkk *kkkkk *hkkkk *hkkkk *khkkk *hkkkk *khkkkk *khkkkk *khkkhkk *khkk *hkk *khkk *khkk *khkkk
Facilities continued

# of outdoor youth
sports participants/ 6,850
park visits n/a 501 232 615 888 79 7 0 0 13,295 26,006 30,144 23,791
# of compliments - - - - - - - 0 14

25 27 40 38
# of complaints i i ) ) i ) i 0 5

4 3 4 4

PUBLIC WORKS *khhkhk Kkkkk Kkkkk Kkkkk *hkkk Kkkk Fkkk Fkkk K*kkhk *khkkhk
UTILITIES

# of new installations 50 40 59 34 27 52 32 34 46 41 55 45 44 44
Efficiency Rate for
Treatment Plants 90.20% 96.08% 96.08% 92.16% 96.08% 98.04% 96.08% 98.04% 92.16% 100% 98.04% 100% 100% 95%
Water Gallons
Pumped per day 7,095,957 7,790,328 6,818,863 6,310,586 6,049,384 5,681,726 5,339,717 5,675,463 5,560,625 5,709,501 6,741,153 6,629,211 6,890,690 7,300,000
WSSC gpd 338,333 0 40,645 7,222 0 0 0 0 0 0 0 322 867,400 1,000,000
# of compliments - - - - - - - 0 1 1 0 0 0
# of complaints - - - - - - - 0 1 2 2 4 7
SAFETY *khkkk ** * * *kkkkk ** * * *kkkk *kkkk *khkkhkk *khkkhk *khkkk *kkk *kkk *kkk
# of hours of accident <30
leave 120 195 82.5 457.5 0 180 82.5 375 90 143 27 0 157.50
# of work related <10
injuries 10 13 8 13 3 10 9 1 6 4 5 5 6
# of days work lost <10
due to injuries 16 26 11 61 0 24 11 5 12 19 35 0 21
# of compliments - - - - - - - 0 0 0 0 6 5
# of complaints - - - - - - - 0 0 0 0 0 0
S EC U R ITY *kkkk *kkkk *kkkk *kkkk *hkkkk *kkkk *kkk *kkk *kkk *Kkkk
# of visitors 3,531 3,107 3,638 4,622 2,833 2,970 3,014 2,649 2854 3484 3091 3136 2976 n/a
# of compliments - - - - - - - 0 0 0 0 0 0
# of complaints 0 0 0 0 0 0 0 0 0 0 0 0 0 0




