
Economic Development Summary
FY2011 FY2012 FY2013 FY2013 $ Change %

Expenditure Category Actual Adopted Proposed Adopted from FY2012 Chg.

Personal Services $72,122 $298,200 $420,100 $420,100 $121,900 40.9%
Fringe Benefits 6,316 34,900 99,500 99,500 64,600 185.1%
Operating Costs 48,739 405,700 544,700 544,700 139,000 34.3%
Agency Funding 314,800 225,870 228,370 228,370 2,500 1.1%
Transfers Out 46,543 75,000 0 0 (75,000) -100.0%
     Total Expenditures $488,520 $1,039,670 $1,292,670 $1,292,670 $253,000 24.3%

Revenues $21,623 $18,500 $32,200 $32,200 $13,700 74.1%
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Economic Development
Department: Economic Development 01.38.126

Division\Program: Economic Development Department Fund: General

Program Administrator: Kwasi Holman, Director of Economic Development

Mailing Address:  P.O. Box 2150, La Plata, MD 20646 301-885-1340  

Physical Address:  3670 Leonardtown Rd., Suite 106, Waldorf, MD 20601 8:00 a.m.-4:30 p.m. M-F

www.charlescountymd.gov/ed/welcome

www.meetcharlescounty.com

FY2011 FY2012 FY2013 FY2013 $ Change %

Expenditure Category Actual Adopted Proposed Adopted from FY2012 Chg.

Personal Services $72,122 $298,200 $420,100 $420,100 $121,900 40.9%
Fringe Benefits 6,316 34,900 99,500 99,500 64,600 185.1%
Operating Costs 5,469 321,700 460,700 460,700 139,000 43.2%
     Total Expenditures $83,907 $654,800 $980,300 $980,300 $325,500 49.7%

Revenues $13,671 $15,000 $25,000 $25,000 $10,000 66.7%

Changes and Useful Information:
•

• Operating cost increase of 43.2% is due to:

 - Space to house Economic Development Department.

Economic Development Goals & Objectives:

 -For various subscriptions, conferences, training courses and book renewals.

 - An increase in Contract Services to cover contracts for Lead Generation and Prospect Qualification, Economic 

gardening/niche consulting, specialized marketing, web content updates and 2d potential enterprise zone application, 

and production of exhibit for trade shows.

Increase in Personal Services and Fringe Benefits reflects the full year impact of full time positions and delayed hire 

for the Economic Research & Statistics Specialist position.

 -Marketing travel which assumes face to face meetings and presentations with 12 out of state firms generated by a 

contracted lead and prospect qualification firm.  

 - Hosting special events, sponsorships, chamber events, roundtables/seminars for local business, Navy Yard travel, 

Economic Development tour, broker tours, and etc.

 - Allow the County to exhibit at one trade show.

Economic Development Goals & Objectives:
• Make continued progress toward achieving County Commissioner adopted objectives.
•

•

•

• Enhance attractions/recruitment marketing materials.

Positions: FY09 FY10 FY11 FY12 FY13

Title FTE FTE FTE FTE FTE

Director of Economic Development 1.0 1.0 1.0 1.0 1.0
Business Development Chief 1.0 1.0 0.0 0.0 0.0
Business Development Managers 0.0 0.0 0.0 2.0 2.0
Chief of Client Services 1.0 1.0 0.0 0.0 0.0
Economic Research & Statistics Specialist 0.0 0.0 0.0 1.0 1.0
Office Associate III 1.0 1.0 0.0 0.0 0.0
Economic Development Specialist 1.0 1.0 0.0 0.0 0.0
Part Time 0.0 0.0 1.3 1.3 1.9
Total Full Time Equivalent 5.0 5.0 2.3 5.3 5.9

Objectives & Measurements: FY09 FY10 FY11 FY12 FY13

Actual Actual Actual Projected Estimated

County unemployment rate 6.2 6.6 6.0 6.0 5.7

Average annual employment in County 42,113 40,485 40,390 40,421 41,000

Average weekly wages 740 769 764 781 806

Sq ft, non retail space 6,397,165 6,415,165 6,469,165 6,516,174 6,538,000

Sq ft, retail space 8,306,612 8,366,988 8,376,136 8,407,125 8,467,000

Develop targeted "economic gardening" or similar "high impact" pilot program for select businesses with high growth 

potential.

Complete interim and new Economic Development website layout and features.

Small local business enterprises and enhanced Minority Business Enterprise/Women's Business Enterprise outreach 

program implementation.
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Economic Development
Department: Economic Development 01.39

Division\Program: Other Fund: General

FY2011 FY2012 FY2013 FY2013 $ Change %

Expenditure Category Actual Adopted Proposed Adopted from FY2012 Chg.

Operating Costs $43,270 $84,000 $84,000 $84,000 $0 0.0%
Transfers Out 46,543 75,000 0 0 (75,000) -100.0%
Agency Funding 314,800 225,870 228,370 228,370 2,500 1.1%
     Total Expenditures $404,613 $384,870 $312,370 $312,370 ($72,500) -18.8%

Revenues $7,952 $3,500 $7,200 $7,200 $3,700 105.7%

Changes and Useful Information:
• Operating Costs represents contract services for Economic Development related activities.
•

•

•

Description:
FY2011 FY2012 FY2013 FY2013

Actual Adopted Proposed Approved

Agency Funding- Economic Development/Tourism Grants Advisory Panels

Tri-County Council $94,200 $94,200 $94,200 $94,200
Indian Head Defense Alliance 197,900 100,000 100,000 100,000
Small Business Development Comm. 22,700 26,670 29,170 29,170
Veteran's Memorial 0 5,000 5,000 5,000

 Total $314,800 $225,870 $228,370 $228,370

Transfers Out represents funding to operate the Charles County Welcome Center.  This funding is now allocated 

under Tourism.

The Economic Development/Tourism Grants Advisory Panel reviews applications from not-for-profit agencies and 

makes recommendations of funding levels.  Level funding was provided for the Panel in FY2013.  Grant awards are 

listed as part of agency funding based on the function of the organization. The Grants panel awards are part of 

Economic Development,  Social Services, and Other Education.

Revenues includes collections from the Economic Development Loan Program.
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