FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total
Qﬁ? ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project
PROJECTS WITHIN BUDGET
CAPITAL COSTS
Board of Education ..............oooeoii 6,233 7,023 2,982 4,300 7,273 27,811 42,204 70,015
College of Southern Maryland 2,608 651 2,250 425 2,000 7,934 23,801 31,735
General Government....... 6,740 11,359 6,618 3,803 2,209 30,729 5,864 36,593
Parks......ccccvvvvviii 332 335 924 569 480 2,640 1,969 4,609
Transportation.........ccccceeeeeennn. 8,518 10,155 9,864 9,195 6,722 44,454 3,764 48,218
Contingency- Inflation 583 1,975 2,326 2,695 3,827 11,406 6,652 18,058
Total $25,014  $31,498 $24,964  $20,987  $22,511 $84,254]  $200,220
General Obligation Bond Proceeds.........cccccceeeeeeciiiieeeeeeens 19,805 28,427 20,715 17,689 14,107 100,743
Fair Share Excise Tax Bonds.........ccccccccevevviieeeiiiinee i, 3,996 2,203 3,306 2,322 7,792 19,620
General Fund - Fund Balance Appropriation...........ccccceeeee. 1,213 331 270 270 0 2,084
General Fund Operating Transfer............ccooceviiviiiiicneennee. 0 537 673 706 612 2,528
Total County Funding $25,014  $31,498 $24,964  $20,987  $22,511 $84,254]  $209,229]
RECAP
County Commissioner Presentation (April 9, 2013) 24,470 32,767 24,865 20,987 22,511 125,601 84,254 209,855
Change in projects since last review:
6 |Local Portable Classrooms - Various Schools (388) 0 0 0 0 (388) (388)
58 |McDonough HS/Craik ES/Stethem Center Sewer Connection Fees 321 0 0 0 0 321 321
54 |WURC: Old Washington Road Reconstruction 372 (372) 0 0 0 0 0
65 |Welcome Signage 42 119 89 0 0 250 250
Detention Center DVR System 249 0 0 0 0 249 249
28 |Bryans Road Subarea Plan Implementation (61) 0 0 0 0 (61) (61)
Contingency- Inflation 9 (16) 10 0 0 3 0 3
Total Revised CIP $25,014  $32,498 $24,964  $20,987  $22,511 $84,254)  $210,220
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total
‘éy ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project
PROJECTS WITHIN BUDGET STARTING IN FY14
BOARD OF EDUCATION
1 |BOE: Various Maintenance Projects (Fund Balance) 46 0 0 0 0 46 0 46
2 |St. Charles High School (Excise Tax) 2,652 0 0 0 0 2,652 21,840 24,492
3 |Dr. Gustavus Brown E.S. RTU/Boiler Replacement 1,666 1,599 0 0 0 3,265 0 3,265
4 |F.B. Gwynn Center Roof/Boiler Replacement 243 2,635 0 0 0 2,878 0 2,878
5 |Elementary School #3 (Excise Tax) 1,305 2,066 0 2,004 6,405 11,780 14,004 25,784
6 |Local Portable Classrooms - Various Schools 0 388 0 388 388 1,164 0 1,164
58 |McDonough HS/Craik ES/Stethem Center Sewer Connection Fees 321 0 0 0 0 321 0 321
Total 6,233 6,688 0 2,392 6,793 22,106 35,844 57,950
COLLEGE OF SOUTHERN MARYLAND
7 |BU & CE Buildings Renovation/Addition 272 0 0 0 0 272 815 1,087
8 |Center for Trades and Energy Training Building 2,336 451 0 0 0 2,787 8,361 11,148
Total 2,608 451 3,059 9,176 12,235
GENERAL GOVERNMENT
9 |Various Planning and Growth Management Studies (Fund Bal/PayGo) 166 166 166 166 92 756 0 756
10 |Agricultural Preservation 506 506 506 506 506 2,530 0 2,530
11 |Rural Legacy Program 511 511 511 511 511 2,555 5,000 7,555
12 |Port Tobacco Historic District Revitalization 296 194 0 0 0 490 64 554
13 |Various Maintenance Projects 367 385 393 393 393 1,931 0 1,931
14 |Automation & Technology Master Plan- Facilities 608 0 328 0 0 936 0 936
15 |Courthouse Renovation 101 101 101 101 101 505 0 505
16 |Multi-Generational Center 550 786 2,699 1,487 0 5,522 800 6,322
17 |Detention Center Intake Area 808 808 0 0 0 1,616 0 1,616
18 |Hughesville Streetscape 302 0 0 0 0 302 0 302
19 [Purchase of Developments Rights (PDR) Program 100 500 500 500 500 2,100 0 2,100
20 |Zoning Update (2012 Comprehensive Plan) (PayGo) 319 0 0 0 0 319 0 319
21 |Lighting Retrofit 106 106 106 106 106 530 0 530
22 |Sheriff's Office Improvements 396 0 415 0 0 811 0 811
23 |Engineering Plan Digitization (Fund Bal/PayGo) 53 53 33 33 0 172 0 172
24A |Siren's for Developmental District 360 0 0 0 0 360 0 360
24B |Zekiah Fort Preservation 900 0 0 0 0 900 0 900
24C |Indian Head Science and Technology Park 0 6,437 0 0 0 6,437 0 6,437
24D |County Government Building Electrical and
Network Infrastructure System Upgrades 0 687 0 0 0 687 0 687
65 |Welcome Signage 42 119 89 0 0 250 0 250
Detention Center DVR System 249 0 0 0 0 249 0 249
Total 6,740 11,359 5,847 3,803 2,209 29,958 5,864 35,822
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total

‘éy ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project

PROJECTS WITHIN BUDGET STARTING IN FY14

PARKS
25 |Various Pedestrian & Bicycle Facilities 80 80 0 80 80 320 0 320
26 |Park Repair & Maintenance Projects (Fund Bal./PayGo) 252 252 318 318 318 1,458 0 1,458

Total 332 332 318 398 398 1,778 0 1,778

TRANSPORTATION
27 |Waldorf Subarea Plan Implementation Studies (Fund Bal./PayGo) 91 91 91 91 91 455 0 455
29 |County Drainage Systems Improvement Program 999 997 934 213 213 3,356 0 3,356
30 |Traffic Signal Program 208 208 208 208 280 1,112 0 1,112
31 |Safety Improvement Program- Existing Roadways 69 270 269 269 270 1,147 0 1,147
32 |Smallwood/St. Patrick's Dr. Intersection & Traffic Improvements 570 0 0 0 0 570 0 570
33 |Radio Station Road Upgrade 1,102 323 0 0 0 1,425 2,850 4,275
34 |Middletown Road and Billingsley Road Roundabout 491 491 0 0 0 982 0 982
35 |Mill Hill Road Upgrade 1,277 1,277 0 0 0 2,554 0 2,654
36 |Light Rail Transit Initiative (Fund Balance) 270 270 270 270 0 1,080 0 1,080
37 |Sidewalk Improvement Program 153 153 153 153 153 765 0 765
38 |Road Overlay Program 2,916 2,916 2,916 2,916 2,916 14,580 810 15,390
54 |WURC: Old Washington Road Reconstruction 372 0 1,022 1,074 2,799 5,267 0 5,267

Total 8,518 6,996 5,863 5,194 6,722 33,293 3,660 36,953

TOTAL PROJECTS WITHIN BUDGET STARTING IN FY14

(excludes contingency-inflation) 24,431 25,826 12,028 11,787 16,122 90,194 54,544 144,739
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total
Q§7 ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project
PROJECTS WITHIN BUDGET STARTING AFTER FY14
BOARD OF EDUCATION
39 |Full-Day Kindergarten Addition: Wade E.S. (Excise Tax) 0 0 1,495 0 0 1,495 2,209 3,704
40 |Full-Day Kindergarten Addition: Matula E.S. (Excise Tax) 0 0 1,487 0 0 1,487 1,994 3,481
41 |Benjamin Stoddert M.S. RTU/Boiler Replacement 0 335 0 1,908 480 2,723 2,157 4,880
COLLEGE OF SOUTHERN MARYLAND
42 |Healthcare Training Facility 0 200 2,250 250 0 2,700 8,100 10,800
43 |Upgrade Telecom, PBX, Safety & Security Systems 0 0 0 175 2,000 2,175 6,525 8,700
GENERAL GOVERNMENT
44 |P.D. Brown Improvements 0 0 201 0 0 201 0 201
45 |Countywide Building Re-Keying 0 0 157 0 0 157 0 157
46 |Parking Lot Improvements 0 0 333 0 0 333 0 333
47 |Robert J. Fuller Transitional Home Improvements 0 0 80 0 0 80 0 80
PARKS
48 |Waterfront Acquisition (PayGo) 0 3 0 0 0 3 1,500 1,503
49 |Milton Somers Football Stadium Improvements 0 0 163 0 0 163 0 163
50 |Tennis Court Improvements 0 0 0 0 0 0 0 0
51 |Oak Ridge Development Phase I 0 0 443 0 0 443 0 443
52 |Sprayground 0 0 0 143 0 143 300 443
53 |Gilbert Run/Oak Ridge Connection Tralil 0 0 0 28 82 110 169 279
TRANSPORTATION
55 |Billingsley Road Safety Improvements 0 3,001 4,001 4,001 0 11,003 0 11,003
56 |Bridge Replacement Program 0 158 0 0 0 158 104 262
TOTAL PROJE(_':TS WITHIN B_UDGET STARTING AFTER FY14 0 3,697 10,610 6,505 2,562 23.374 23,058 46,432
(excludes contingency-inflation)
Bond Contingency- Inflation 528 1,805 1,937 2,279 2,329 8,878 3,259 12,137
Excise Tax Contingency- Inflation 39 137 324 318 1,387 2,206 3,393 5,599
Fund Balance Contingency- Inflation 16 0 0 0 0 16 0 16
PayGo Contingency- Inflation 0 33 65 98 111 307 0 307
TOTAL PROJECTS WITHIN BUDGET $25,014 $31,498 $24,964 $20,987 $22,511 $124,975 $84,254 $209,229
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total
Qﬁ? ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project

PROJECTS EXCEEDING BUDGET
CAPITAL COSTS
Board of EQUCALION .......couviiiiiiiiiiiii e 2,355 2,900 600 600 600 7,055 0 7,055
General GOVEIMMENT.........oiiieeiee e 6,427 2,677 2,417 2,416 1,413 15,349 12,359 27,708
ParKS. . eeeiiie it 1,778 584 1,177 780 1,430 5,749 2,592 8,341
TransSpPOrtation.......ccueiiiiee e 3,593 2,335 657 657 5,407 12,649 0 12,649
Contingency- Inflation........cccouiiiiiiiiiii e 471 581 554 716 2,129 4,449 1,019 5,468
Total $14,624  $9,076 $5,404 $5168  $10,979 $15,970 $61,221
FINANCE SOURCES
General Obligation Bond Proceeds..........ccoeooieeiiiiiieeniienenns 13,014 8,994 5,340 5,102 10,910 43,360
General Fund - Fund Balance Appropriation...........ccccevvveen, 1,530 0 0 0 0 1,530
General Fund Operating Transfer.......ccccoocviieiiiinieiiieeaeee, 80 82 64 66 69 361

Total County Funding $14,624 _ $9,076 $5,404 $5168 _ $10,979 $15,970] $61,221]
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total

Q?q? ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project

PROJECTS EXCEEDING BUDGET

BOARD OF EDUCATION
57 |BOE: Various Maintenance Projects 555 600 600 600 600 2,955 0 2,955
59 |Thomas Stone High School - Parking Lotand Site Improvements 1,800 2,300 0 0 0 4,100 0 4,100

Total 2,355 2,900 600 600 600 7,055 0 7,055

GENERAL GOVERNMENT
60 |Various Maintenance Projects 154 0 0 0 0 154 0 154
61 |Public Facilities Storage Building 0 0 0 0 625 625 0 625
62 |Generator Replacement Program 153 113 113 113 113 605 0 605
63 |UPS Replacement Program 69 58 58 58 58 301 0 301
64 |Hazmat & EMS Relocation 446 0 0 0 0 446 0 446
66 |Benedict Revitalization Plan Implementation 83 0 0 0 0 83 0 83
68 |Electronic Plan Submission Feasibility Study and Implementation 47 27 0 0 0 74 0 74
69 |Develop Road Safety Prioritization Measure and

Inventory (PayGo) 38 38 18 17 17 128 0 128
71 [Tri-County Regional Animal Shelter 1,840 1,841 1,628 1,628 0 6,936 11,559 18,495
72 |La Plata Library (Bonds/Fund Bal.) 2,634 0 0 0 0 2,634 800 3,434
73 |[State's Attorney's Office Renovations 363 0 0 0 0 363 0 363
74 |Dentention Center Building Systems Energy Conservation Improvem 600 600 600 600 600 3,000 0 3,000

Total 6,427 2,677 2,417 2,416 1,413 15,349 12,359 27,708

PARKS
75 |Hiker/Biker Trails 0 0 324 752 752 1,828 0 1,828
76 |Maxwell Hall House Improvements 330 0 0 0 0 330 0 330
77 |Popes Creek Rail Trail 583 278 0 0 0 861 0 861
78 |Waldorf Park Development 837 178 0 0 0 1,015 1,235 2,250
79 |Nanjemoy Community Park 0 0 853 0 0 853 250 1,103
80 |Oakridge Park Playground Rehabilitation 28 0 0 0 0 28 75 103
81 |Bryan's Road Park 0 0 0 28 678 706 1,032 1,738
82 |Laurel Springs Lighting Replacement 0 128 0 0 0 128 0 128

Total 1,778 584 1,177 780 1,430 5,749 2,592 8,341
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FISCAL YEAR 2014 REQUESTED CAPITAL PROJECT BUDGET
FY2014-FY2018 CAPITAL IMPROVEMENT PROGRAM

FY 2014- FY 2018

County Other Total
Qy ($ in thousands) FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 Funding Funding Project
PROJECTS EXCEEDING BUDGET
TRANSPORTATION
83 |Post Office Road Extension 0 0 0 0 1,288 1,288 0 1,288
84 |Holly Lane West 0 0 0 0 1,745 1,745 0 1,745
85 |Middletown Road Phase 3 0 0 0 0 1,717 1,717 0 1,717
86 |Washington Ave.- Various Intersection Improvements 0 403 305 305 305 1,318 0 1,318
87 |St. Patrick's Dr. and Western Pkwy. Pedestrian Intersection Improver 251 0 0 0 0 251 0 251
88 |Neighborhood Traffic Calming Program 312 312 312 312 312 1,560 0 1,560
89 |Various Traffic Signal Warrant Analyses (PayGo) 40 40 40 40 40 200 0 200
90 |Western Parkway Road Improvements Phase 2 1,730 900 0 0 0 2,630 0 2,630
91 |Western Parkway Road Improvements Phase 3 1,260 680 0 0 0 1,940 0 1,940
Total 3,593 2,335 657 657 5,407 12,649 0 12,649
Bond Contingency- Inflation 469 577 548 707 2,117 4,416 1,019 5,435
Pay Go Contingency- Inflation 2 4 6 9 12 33 0 33
TOTAL PROJECTS EXCEEDING BUDGET $14,624 $9,076 $5,404 $5,168 $10,979 $45,251 $15,970 $61,221
TOTAL REQUESTED CIP $39,638 $40,574 $30,368 $26,155 $33,490 $170,226( $100,224 $270,450
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