
FY14 FY14 FY14 FY14 Pct.

Adopted Adjusted Year End Actual of

Budget Adjustments Budget Estimate @9/30/13 Budget

REVENUES
Operating Revenues

Property Taxes $201,088,000 $0 $201,088,000 $200,811,600 $177,253,918 88%

Income Taxes 106,240,200 0 106,240,200 106,240,200 0 0%

Recordation Tax 10,500,000 0 10,500,000 10,838,600 3,014,981 29%

Other Taxes 2,916,000 0 2,916,000 2,753,700 142,067 5%

Service Charges 5,885,900 40,000 5,925,900 5,599,400 998,525 17%

Intergovernmental 2,126,600 22,190 2,148,790 2,175,100 717,117 33%

Licenses & Permits 930,200 0 930,200 967,100 160,299 17%

Fines & Forfeitures 2,378,000 0 2,378,000 2,378,000 673,410 28%

Other Income 2,425,700 0 2,425,700 2,292,000 585,027 0

Total Operating Revenues $334,490,600 $62,190 $334,552,790 $334,055,700 $183,545,343 55%

Other Financing Sources

Transfer from CIP Fund 50,000 0 50,000 50,000 50,000 100%

Transfer from Special Revenue 1,000,000 0 1,000,000 1,000,000 0 0%

Capital Lease/Bond Premium 609,400 1,930,700 2,540,100 2,540,100 2,540,100 100%

Fund Balance 2,921,600 65,080 2,986,680 2,986,680 0 0%

Total Other Financing Sources $4,581,000 $1,995,780 $6,576,780 $6,576,780 $2,590,100 39%

Total Revenues $339,071,600 $2,057,970 $341,129,570 $340,632,480 $186,135,443 55%

EXPENDITURES
Education

Board of Education $159,010,300 $0 $159,010,300 $159,010,300 $39,752,575 25%

College of Southern Maryland 9,425,200 0 9,425,200 9,425,200 2,356,300 25%

Library 4,111,200 0 4,111,200 4,111,200 1,308,543 32%

Other Education 48,600 0 48,600 48,600 8,750 18%

Subtotal Education 172,595,300 0 172,595,300 172,595,300 43,426,168 25%

Sheriff's Office 76,861,800 18,450 76,880,250 76,880,250 16,784,437 22%

County Administered Departments

Community Services 6,480,100 60 6,480,160 6,460,000 843,417 13%

Fiscal & Adminstrative Services 5,788,200 59,260 5,847,460 5,808,400 1,381,902 24%

Planning & Growth Management 2,724,900 (490) 2,724,410 2,720,700 601,203 22%

Public Works - Facilities  16,767,600 60,760 16,828,360 16,796,100 3,418,543 20%

Storm Events 782,100 0 782,100 782,100 37 0%

Human Resources 802,600 0 802,600 801,800 167,119 21%

Emergency Services 12,929,900 44,710 12,974,610 12,911,400 2,795,445 22%

Commissioners, Co Adm, Co Attn. 3,340,500 92,400 3,432,900 3,380,800 756,626 22%

Subtotal 50,808,600 207,850 51,016,450 50,789,200 10,187,163 20%

Debt Service 20,429,600 0 20,429,600 20,571,400 3,887,886 19%

State's Attorney's Office 3,477,300 (6,920) 3,470,380 3,470,380 646,895 19%

Circuit Court, Liquor Board 1,563,900 0 1,563,900 1,548,400 307,678 20%

Health 3,147,400 0 3,147,400 3,147,700 974,793 31%

Central Services 5,552,600 1,850,310 7,402,910 7,341,600 1,881,246 25%

Social Services/Other Agencies 2,916,800 35,080 2,951,880 2,941,680 571,470 19%

Capital Project Transfer 1,213,000 0 1,213,000 1,213,000 1,213,000 100%

Reserve for Contingency 505,300 (46,800) 458,500 458,500 0 0%

Total Operating Expenditures $339,071,600 $2,057,970 $341,129,570 $340,957,410 $79,880,735 23%

Net Operating Gain (loss) ($324,930) $106,254,708

GENERAL FUND OPERATING BUDGETS

FOR THE PERIOD ENDED 9/30/13

10/23/13 Page 1



Line 

item:

 Est. Year End 

Balance 

Nonspendable:
1 Inventory Reserve (Auditor's Requirement) $1,798,527

2 Prepay Items 55,128                 

Subtotal $1,853,656

Spendable:
Restricted for:

3 Economic Development (revolving loan) $502,465

4 Economic Development (donations) 10,871                 

5 Economic Development (targeted industries loan) 80,000                 

6 Dog License Fund 82,914                 

7 Bond Premium 3,280,613            

8 FY 2014 unspent Capital Lease items 801,579               

Subtotal $4,758,442

Committed to:

9 Fund Balance Policy $27,271,541

10 Capital Improvement Program - Pay-as-you-go Projects 871,000               

11 Youth Employment Program carryover from FY 2013 0                          

12 Excise Tax School Debt Service Subsidy 3,522,909            

13 Housing Authority 140,183               

Subtotal $31,805,633

Assigned to:

14 Health Insurance Rate Stabilization - Employer $743,117

15 Health Insurance Rate Stabilization - Employee 318,479               

16 Health Insurance Rate Stabilization - Medicare Subsidy 325,588               

17 Workers Compensation Insurance - IWIF Residual Balance 121,321               

18 Workers Compensation - Self Insurance Stabilization 1,112,599            

19 Settlement Expense Loan Program (SELP) 10,874                 

20 Home Rehabilitation Loans 101,406               

21 Local match for grants 253,348               

22 Mobile Home Funds 51,136                 

23 Camp Merrick Sewage Treatment Plant 0                          

24 Rural Housing (Donation) 1,230                   

25 Storm Event 924,743               

Subtotal $3,963,840

Total (Reserved Fund Balance) $42,381,571

26 Unassigned Fund Balance 2,694,203

Grand Total Fund Balance $45,075,773

FY14 Fund Balance Analysis
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FY14 Fund Balance Appropriations
Original Adopted Budget 

Capital Project Transfer 644,000

Sale of Surplus Property to fund Housing Authority 77,200

Medicare Subsidy to help support OPEB 250,000

Bond Premium 1,950,400

$2,921,600

Amendments from Spendable Fund Balance:  Committed

1. Youth Employment Program carryover from FY 2013 30,000

Amendments from Spendable Fund Balance:  Assigned

2.  Camp Merrick Sewage Treatment Plant 35,080

Year End Estimate: $2,986,680
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