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MissionMission

ItIt isis thethe missionmission ofof thethe DepartmentDepartment ofof PlanningPlanning &&

GrowthGrowth managementmanagement toto provideprovide thethe citizenscitizens ofof

CharlesCharles CountyCounty anan effectiveeffective andand economicaleconomical infrainfra--

structurestructure throughthrough planning,planning, designdesign andand constructionconstruction

facilities,facilities, roadways,roadways, waterwater andand wastewaterwastewater systemsystem asasfacilities,facilities, roadways,roadways, waterwater andand wastewaterwastewater systemsystem asas

describeddescribed inin thethe CountyCounty MasterMaster PlanPlan.. ThisThis shallshall bebe

accomplishedaccomplished inin aa timely,timely, efficientefficient andand courteouscourteous

mannermanner withwith dedicationdedication andand qualityquality serviceservice inin

cooperationcooperation withwith variousvarious departmentsdepartments withinwithin

CharlesCharles CountyCounty GovernmentGovernment..
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PGM Divisional StructurePGM Divisional Structure

AdministrationAdministration

Capital ServicesCapital Services

Codes, Permits & Inspection ServicesCodes, Permits & Inspection Services

PlanningPlanning

Resource & Infrastructure ManagementResource & Infrastructure Management
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AdministrationAdministration

Summary & HighlightsSummary & Highlights

PropertyProperty AcquisitionAcquisition

PetitionPetition ProcessProcess

AssistAssist EconomicEconomic DevelopmentDevelopment

PGMPGM StaffStaff RepresentationRepresentation and/orand/or SupportSupport onon 5050
CommitteesCommittees

OverseeOversee managementmanagement ofof PGM’sPGM’s BudgetBudget
4



AdministrationAdministration

Summary and Highlights Summary and Highlights ((con’tcon’t))

CommunicationCommunication && CoordinationCoordination withwith Local,Local, StateState

&& FederalFederal AgenciesAgencies

RecordsRecords MaintenanceMaintenance forfor DepartmentDepartmentRecordsRecords MaintenanceMaintenance forfor DepartmentDepartment

ProvideProvide administrationadministration functionsfunctions ofof applicationapplication

packagespackages forfor StateState andand CongressionalCongressional fundingfunding

requestsrequests

ManageManage PGMPGM rolerole inin carryingcarrying outout CommissionersCommissioners
GoalsGoals andand ObjectivesObjectives
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Capital ServicesCapital Services

Summary & HighlightsSummary & Highlights

Planning, Design,  and Construction Programs:Planning, Design,  and Construction Programs:

NPDESNPDES

County Wide Drainage ImprovementsCounty Wide Drainage Improvements

Various Pedestrian & Bicycle FacilitiesVarious Pedestrian & Bicycle FacilitiesVarious Pedestrian & Bicycle FacilitiesVarious Pedestrian & Bicycle Facilities

WaterWater && SewerSewer InfrastructureInfrastructure ImprovementsImprovements

RoadwayRoadway InfrastructureInfrastructure ImprovementsImprovements

TrafficTraffic SignalSignal InstallationInstallation ProgramProgram

VerticalVertical ConstructionConstruction

ROWROW AcquisitionAcquisition forfor CapitalCapital ProjectsProjects



Codes, Permits & Inspection ServicesCodes, Permits & Inspection Services

Summary and HighlightsSummary and Highlights
ReviewReview && InspectionInspection forfor buildingbuilding && infrastructureinfrastructure permitspermits

BondingBonding ofof developerdeveloper projectsprojects

RegulatoryRegulatory reviewreview ofof capitalcapital projectsprojects

StormwaterStormwater managementmanagement facilitiesfacilities maintenancemaintenance

inspectionsinspections ofof 11431143 facilitiesfacilitiesinspectionsinspections ofof 11431143 facilitiesfacilities

LicensingLicensing && permittingpermitting ofof PlumbingPlumbing && ElectricalElectrical

applicationsapplications

ReviewReview && processingprocessing ofof dedicationdedication documentsdocuments forfor

developerdeveloper projectsprojects

InspectionInspection andand enforcementenforcement ofof zoningzoning violationsviolations &&

nuisancenuisance complaintscomplaints

UpdateUpdate Codes,Codes, Manuals,Manuals, andand Ordinances,Ordinances, asas requiredrequired 7



ReviewReview ofof preliminarypreliminary subdivisionsubdivision plansplans;; finalfinal subdivisionsubdivision

plats,plats, && sitesite developmentdevelopment plansplans..

ProcessProcess && PreparePrepare ZoningZoning TextText && ZoningZoning MapMap AmendmentsAmendments

TheThe AgriculturalAgricultural LandLand PreservationPreservation ProgramProgram

AdministrationAdministration && AnnualAnnual ReportReport preparationpreparation regardingregarding thethe

Planning DivisionPlanning Division

Summary and HighlightsSummary and Highlights

AdministrationAdministration && AnnualAnnual ReportReport preparationpreparation regardingregarding thethe

County’sCounty’s NationalNational PollutantPollutant DischargeDischarge EliminationElimination SystemSystem

(NPDES)(NPDES) PermitPermit..

AdministrationAdministration ofof thethe County’sCounty’s RuralRural LegacyLegacy grantgrant programprogram

ImplementationImplementation ofof thethe ChesapeakeChesapeake BayBay CriticalCritical AreaArea GrantGrant

UpdatingUpdating thethe County’sCounty’s ComprehensiveComprehensive PlanPlan

PriorityPriority PreservationPreservation ElementElement ofof thethe ComprehensiveComprehensive PlanPlan
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Planning Division Planning Division 

Summary and Highlights Summary and Highlights ((Con’tCon’t))

WaldorfWaldorf UrbanUrban DesignDesign PlanPlan

WaterfrontWaterfront DevelopmentDevelopment PlanningPlanning

RevisionsRevisions toto SubdivisionSubdivision RegulationsRegulations

County’sCounty’s HistoricHistoric PreservationPreservation PlanPlan

GreenGreen BuildingBuilding CodeCodeGreenGreen BuildingBuilding CodeCode

UpdateUpdate ProtectedProtected LandsLands MapMap

ScenicScenic ByBy--WaysWays

CommunityCommunity PlanningPlanning

ReviewReview ForestForest ConservationConservation Plans/EasementsPlans/Easements

CompileCompile andand disseminatedisseminate demographicdemographic andand socioeconomicsocioeconomic

datadata forfor CharlesCharles CountyCounty
9



Resource & Infrastructure ManagementResource & Infrastructure Management

Summary and HighlightsSummary and Highlights

MaintenanceMaintenance ofof bothboth thethe County’sCounty’s WaterWater andand
SewerSewer PlanPlan asas wellwell asas thethe SolidSolid WasteWaste PlanPlan

EnsureEnsure AdequateAdequate PublicPublic FacilitiesFacilities existexist onon allall

PreliminaryPreliminary andand SiteSite DevelopmentDevelopment PlansPlans

ReviewReview andand analyzeanalyze allall traffictraffic studiesstudies andand impactsimpactsReviewReview andand analyzeanalyze allall traffictraffic studiesstudies andand impactsimpacts

ManageManage transportationtransportation planning,planning, monitoring,monitoring, andand
managementmanagement programprogram asas wellwell asas traffictraffic modelingmodeling..

ManageManage thethe County’sCounty’s SchoolSchool AllocationAllocation SystemSystem

WaterWater ResourcesResources ElementElement RequiredRequired underunder HouseHouse
BillBill (HR)(HR) 11411141

DevelopersDevelopers RightsRights && ResponsibilitiesResponsibilities AgreementsAgreements
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Resource & Infrastructure Management Resource & Infrastructure Management 

Summary and Highlights Summary and Highlights ((Con’tCon’t))

ManageManage thethe WaterWater && SewerSewer AllocationAllocation ProgramProgram

DevelopmentDevelopment ofof aa sharedshared septicseptic programprogram

ResponsibleResponsible forfor ensuringensuring adequateadequate publicpublic waterwater

supplysupply toto meetmeet growthgrowth demandsdemandssupplysupply toto meetmeet growthgrowth demandsdemands

EnsureEnsure forfor adequacyadequacy ofof ruralrural firefire suppressionsuppression inin

ruralrural developmentdevelopment plansplans..

ManagesManages thethe County’sCounty’s RoadRoad AccessAccess ManagementManagement

ProgramProgram

CreationCreation andand maintenancemaintenance ofof allall CountyCounty mapsmaps andand

associatedassociated databasesdatabases
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Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #1Goal #1

Improve Economic Development & Improve Economic Development & Improve Economic Development & Improve Economic Development & 

TourismTourism
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Commissioners ObjectiveCommissioners Objective

11..44 PromotePromote andand marketmarket allall BusinessBusiness ParksParks;;

evaluateevaluate WhiteWhite PlainsPlains sitesite forfor futurefuture transittransit

orientedoriented development/lightdevelopment/light railrail stopstop ((EconomicEconomic

DevelopmentDevelopment -- promotionpromotion && marketingmarketing lead/lead/

PlanningPlanning && GrowthGrowth ManagementManagement -- developmentdevelopmentPlanningPlanning && GrowthGrowth ManagementManagement -- developmentdevelopment

leadlead))

MayMay 2525,, CountyCounty CommissionersCommissioners adoptedadopted

preferredpreferred lightlight railrail alignmentalignment

RequestedRequested FYFY1111 FederalFederal appropriationsappropriations

throughthrough ourour CongressionalCongressional RepresentationRepresentation
13



Commissioners ObjectiveCommissioners Objective

11..55 ContinueContinue developmentdevelopment andand marketingmarketing ofof thethe

IndianIndian HeadHead TechnologyTechnology ParkPark toto prospectiveprospective

tenantstenants.. (Economic(Economic DevelopmentDevelopment --

marketingmarketing lead/lead/ PlanningPlanning && GrowthGrowth

ManagementManagement -- developmentdevelopment leadlead))ManagementManagement -- developmentdevelopment leadlead))

IdentifiedIdentified asas PermitPermit ExpediteExpedite projectproject..

ManagingManaging thethe designdesign andand constructionconstruction ofof road,road,

water,water, andand sewersewer infrastructureinfrastructure projectsprojects asas

partpart ofof thethe County’sCounty’s commitmentcommitment toto thethe

technologytechnology parkpark..
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11..99 PrioritizePrioritize PublicPublic andand privateprivate WaterfrontWaterfront

propertiesproperties forfor preservationpreservation andand protection,protection,

publicpublic access,access, and/orand/or developmentdevelopment

opportunitiesopportunities.. ReviewReview implementationimplementation strategiesstrategies

perper WaterfrontWaterfront TaskTask ForceForce ReportReport.. (Economic(Economic

Commissioners ObjectiveCommissioners Objective

perper WaterfrontWaterfront TaskTask ForceForce ReportReport.. (Economic(Economic

Development/PublicDevelopment/Public Facilities/Facilities/ PlanningPlanning &&

GrowthGrowth ManagementManagement -- LeadLead))

CurrentlyCurrently workingworking onon implementationimplementation strategiesstrategies

forfor toptop threethree ((33)) waterfrontwaterfront planningplanning areasareas

(Aqualand,(Aqualand, Benedict,Benedict, MarshallMarshall Hall)Hall)



AQUALANDAQUALAND



BENEDICTBENEDICT



MARSHALL HALLMARSHALL HALL



Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #2Goal #2

Enhance InfrastructureEnhance Infrastructure
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22..11 ConsiderConsider longlong--termterm stormwaterstormwater managementmanagement
maintenancemaintenance optionsoptions and,and, inin interim,interim, workwork withwith
communitiescommunities forfor solutionssolutions wherewhere specificspecific
stormwaterstormwater issuesissues arisearise.. (Planning(Planning && GrowthGrowth
ManagementManagement -- LeadLead,, PublicPublic Facilities)Facilities)

StormwaterStormwater RetrofitRetrofit CapitalCapital ImprovementImprovement ProjectsProjects

Commissioners ObjectiveCommissioners Objective

StormwaterStormwater RetrofitRetrofit CapitalCapital ImprovementImprovement ProjectsProjects
NPDESNPDES ProgramProgram $$1212mm overover 55 yearsyears
CoCo.. DrainageDrainage SystemsSystems ImprovementImprovement ProgramProgram $$11..11mm overover 55 yearsyears

StaffStaff conductingconducting inin--serviceservice stormwaterstormwater
maintenancemaintenance inspectionsinspections andand workingworking withwith HomeHome--
ownersowners AssociationsAssociations onon properproper maintenancemaintenance
NewNew EnvironmentalEnvironmental SiteSite DesignDesign StandardsStandards beingbeing
incorporatedincorporated withwith newnew StormwaterStormwater ManagementManagement
OrdinanceOrdinance



Planned ProjectsPlanned Projects



Completed NPDES ProjectCompleted NPDES Project

Storm Water Management PondStorm Water Management Pond



22..22 ClearlyClearly definedefine rolesroles andand responsibilitiesresponsibilities ofof
neighborhoodneighborhood associationsassociations andand thethe CountyCounty
governmentgovernment inin thethe County’sCounty’s urbanurban communitiescommunities..
ExploreExplore thethe feasibilityfeasibility ofof establishingestablishing aa specialspecial taxingtaxing
oror assessmentassessment districtdistrict inin urbanurban communitiescommunities toto provideprovide
servicesservices suchsuch asas:: trashtrash collection,collection, litterlitter control,control,
hiker/bikerhiker/biker paths,paths, sidewalks,sidewalks, stormwaterstormwater

Commissioners ObjectiveCommissioners Objective

hiker/bikerhiker/biker paths,paths, sidewalks,sidewalks, stormwaterstormwater
managementmanagement,, streetstreet cleaningcleaning andand streetstreet lightslights (Fiscal(Fiscal &&
AdministrativeAdministrative ServicesServices (FAS),(FAS), PlanningPlanning && GrowthGrowth
ManagementManagement (PGM),(PGM), PublicPublic Facilities,Facilities, Legal)Legal)

FASFAS andand PGMPGM jointlyjointly workingworking onon thisthis ObjectiveObjective.. PGMPGM
willwill taketake thethe leadlead inin identifyingidentifying thethe needs/servicesneeds/services andand
workingworking withwith thethe Homeowners’Homeowners’AssociationsAssociations..

23



22..33 ContinueContinue toto improveimprove andand expandexpand

transportationtransportation infrastructureinfrastructure byby creatingcreating aa

comprehensivecomprehensive transportationtransportation systemsystem forfor

CharlesCharles CountyCounty toto includeinclude reliablereliable andand

efficientefficient commutercommuter busbus systemsystem,, locallylocally

Commissioners ObjectiveCommissioners Objective

efficientefficient commutercommuter busbus systemsystem,, locallylocally

operatedoperated transittransit service,service, locallocal connectorconnector roads,roads,

andand railrail transittransit linkinglinking WaldorfWaldorf andand

Washington,Washington, DD..CC.. SecureSecure federalfederal fundsfunds forfor

requiredrequired studiesstudies.. (Planning(Planning && GrowthGrowth

ManagementManagement -- LeadLead andand CommunityCommunity Services)Services)
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•• CommuterCommuter BusBus –– CoordinateCoordinate

expansionexpansion ofof busbus servicesservices && parkpark andand

rideride opportunitiesopportunities withwith MarylandMaryland

TransitTransit AuthorityAuthority (MTA)(MTA)

TheThe Smallwood/MDSmallwood/MD925925 ParkPark andand RideRide

isis scheduledscheduled toto openopen FallFall 20112011.. TheThe

Goal # 2.3Goal # 2.3

isis scheduledscheduled toto openopen FallFall 20112011.. TheThe

IntergovernmentalIntergovernmental AgreementAgreement isis inin

processprocess..

•• LocalLocal OperatedOperated TransitTransit ServiceService ––

VanGoVanGo

AdministeredAdministered byby thethe DepartmentDepartment ofof

CommunityCommunity ServicesServices
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•• LocalLocal RoadsRoads –– PlanPlan futurefuture roadroad
connectionsconnections && enhancementsenhancements

EnhancedEnhanced TransportationTransportation
CapitalCapital ImprovementImprovement
ProgramProgram –– OverOver $$150150mm

ActonActon LaneLane

Goal # 2.3Goal # 2.3 –– ((Con’tCon’t))

ActonActon LaneLane

WesternWestern ParkwayParkway

RosewickRosewick Road/Road/ StSt.. CharlesCharles ParkwayParkway

MiddletownMiddletown RoadRoad

CrossCross CountyCounty ConnectorConnector

InitiatedInitiated ActonActon Lane/WesternLane/Western
ParkwayParkway TrafficTraffic signalsignal projectproject

TrafficTraffic ModelModel developeddeveloped toto
analyzeanalyze roadroad networknetwork..
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•• RailRail TransitTransit –– CoordinateCoordinate thethe

extensionextension ofof railrail transittransit toto

Waldorf/WhiteWaldorf/White PlainsPlains withwith MTAMTA

&& MarylandMaryland DepartmentDepartment ofof

TransportationTransportation (MDOT(MDOT))

Goal # 2.3Goal # 2.3 –– ((Con’tCon’t))

AlignmentAlignment studystudy completedcompleted inin

JanuaryJanuary 20102010 byby MTAMTA..

AdoptionAdoption ofof preferredpreferred alignmentalignment

byby CommissionersCommissioners MayMay 20102010..

WaldorfWaldorf UrbanUrban ZoningZoning AdoptedAdopted

MayMay 20102010 toto promotepromote transittransit

orientedoriented developmentdevelopment..
27



Preferred Preferred Alternative Transit Alternative Transit RouteRoute

18.8 Miles18.8 Miles

�� InIn CharlesCharles County,County, alignmentalignment isis adjacentadjacent toto westwest sideside ofof

existingexisting CSXCSX RailroadRailroad RR..OO..WW

�� InIn PrincePrince George’sGeorge’s CountyCounty alignmentalignment isis adjacentadjacent toto easteast sideside

ofof MDMD 55

�� IsIs supportivesupportive ofof landland useuse andand economiceconomic developmentdevelopment goalsgoals ofof

CharlesCharles andand PrincePrince George’sGeorge’s CountyCounty

Source: MTA Maryland, Southern Maryland Transit Corridor Preservation StudySource: MTA Maryland, Southern Maryland Transit Corridor Preservation Study



•• WhiteWhite PlainsPlains TODTOD –– Plan/CoordinatePlan/Coordinate futurefuture railrail

yard/railyard/rail stop/parkstop/park && ride/maintenanceride/maintenance yardyard andand

TODTOD developmentdevelopment

CoordinateCoordinate withwith MTAMTA toto ensureensure adequacyadequacy ofof

sitessites

CoordinateCoordinate withwith MTAMTA forfor maintenancemaintenance yardyard

sitesitesitesite

EnsureEnsure TODTOD principlesprinciples areare metmet toto encourageencourage

LRTLRT extensionextension toto WW..PP..

PursuePursue FederalFederal && StateState

fundsfunds toto assistsassists withwith TODTOD

implementationimplementation
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22..44 MaintainMaintain supportsupport forfor effortsefforts toto securesecure commutercommuter

ferryferry serviceservice linkinglinking CharlesCharles CountyCounty withwith

regionalregional defensedefense installationsinstallations.. (Economic(Economic

DevelopmentDevelopment // PlanningPlanning andand GrowthGrowth ManagementManagement --

LeadLead))

Commissioners ObjectiveCommissioners Objective

AnAn applicationapplication waswas submittedsubmitted toto WashingtonWashington
CouncilCouncil ofof GovernmentsGovernments forfor grantgrant fundingfunding inin MayMay
20102010 forfor landsidelandside infrastructureinfrastructure needsneeds (ferry(ferry
terminals)terminals)..

StaffStaff coordinatingcoordinating withwith FtFt.. BelvoirBelvoir..
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22..55 DevelopDevelop aa strategicstrategic planplan toto includeinclude:: constructingconstructing

newnew wellswells inin thethe easterneastern--sideside ofof thethe CountyCounty;;

identifyidentify andand evaluateevaluate alternativealternative sourcessources ofof waterwater;;

promotepromote useuse ofof reclaimedreclaimed waterwater;; raiseraise awarenessawareness ofof

waterwater valuevalue toto publicpublic;; promotepromote waterwater

Commissioners ObjectiveCommissioners Objective

waterwater valuevalue toto publicpublic;; promotepromote waterwater

conservationconservation;; evaluateevaluate howhow proposedproposed growth,growth,

developmentdevelopment andand aquiferaquifer trendstrends willwill affectaffect waterwater

resourcesresources.. (Planning(Planning && GrowthGrowth ManagementManagement --

LeadLead,, Utilities)Utilities)
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•• ConstructConstruct NewNew WellsWells inin thethe EasternEastern--

SideSide ofof CharlesCharles CountyCounty
CoordinatingCoordinating withwith MarylandMaryland GeologicalGeological

SurveySurvey toto initiateinitiate PatuxentPatuxent WellWell StudyStudy..

CoordinatingCoordinating withwith MarylandMaryland DepartmentDepartment ofof

thethe EnvironmentEnvironment toto determinedetermine waterwater

appropriationappropriation limitationslimitations..

CompletedCompleted WaldorfWaldorf WaterWater DistributionDistribution StudyStudy

DecemberDecember 20092009..

CommissionersCommissioners adoptedadopted “No“No AccessAccess Zones”Zones”CommissionersCommissioners adoptedadopted “No“No AccessAccess Zones”Zones”

forfor waterwater andand sewersewer lineslines outsideoutside thethe

developmentdevelopment districtdistrict asas aa growthgrowth controlcontrol

measuremeasure inin MayMay 20092009..

•• EvaluateEvaluate AlternativeAlternative SourcesSources ofof WaterWater
CoordinatingCoordinating withwith WashingtonWashington SuburbanSuburban

SanitarySanitary CommissionCommission forfor additionaladditional waterwater

allocationallocation..

WorkedWorked withwith MDEMDE toto adoptadopt ClassClass IIIIII EffluentEffluent

WaterWater GuidelinesGuidelines AprilApril 20102010.. 32



CompletedCompleted infrastructureinfrastructure permitpermit reviewreview forfor CPVCPV

effluenteffluent waterwater lineline..

WorkingWorking withwith MDEMDE toto adoptadopt ClassClass IVIV EffluentEffluent

ReuseReuse GuidelinesGuidelines

SecuredSecured $$720720,,000000 FederalFederal appropriationappropriation forfor closedclosed

•• Promote Use of Reclaimed WaterPromote Use of Reclaimed Water

SecuredSecured $$720720,,000000 FederalFederal appropriationappropriation forfor closedclosed

looploop studystudy..
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Promote Use of Reclaimed Promote Use of Reclaimed WaterWater –– ((Con’tCon’t))

PGM Regulatory items:PGM Regulatory items:

WaterWater andand SewerSewer OrdinanceOrdinance revision,revision, estimatedestimated

completioncompletion OctoberOctober 20102010

StormwaterStormwater ManagementManagement OrdinanceOrdinance revision,revision,

estimatedestimated completioncompletion JulyJuly 20102010

34

estimatedestimated completioncompletion JulyJuly 20102010

EnergyEnergy ConservationConservation GrantGrant toto reviewreview CodesCodes andand

Permits,Permits, includingincluding PlumbingPlumbing andand BuildingBuilding CodesCodes--

ongoing,ongoing, estimatedestimated completioncompletion inin 20122012



Raise Awareness of Water Value to PublicRaise Awareness of Water Value to Public
CommissionersCommissioners’ adopted Tiered Water Rates May 2010.’ adopted Tiered Water Rates May 2010.

Presented County water briefing to the League of Women Presented County water briefing to the League of Women 
Voters. Voters. 

Presented annual updated to County Commissioners on Presented annual updated to County Commissioners on 
water.water.

Continued public media campaign through brochures, Continued public media campaign through brochures, 
website, and water website, and water billsbillswebsite, and water website, and water billsbills

Evaluate How Proposed Growth, Development and Evaluate How Proposed Growth, Development and 
Aquifer Trends will Affect Water ResourcesAquifer Trends will Affect Water Resources

Draft Draft Water Resources Element of Water Resources Element of thethe

Comprehensive Comprehensive Plan 5/10 (Plan 5/10 (projectproject

future future demand demand vsvs supply)supply)

Continued trend analysis of Continued trend analysis of MGSMGS

well well monitoring reportsmonitoring reports

Completed first full year of WSSC waterCompleted first full year of WSSC water 35



22..66 EnterEnter intointo anan AgreementAgreement toto purchasepurchase

additionaladditional waterwater fromfrom WSSCWSSC.. (Planning(Planning &&

GrowthGrowth ManagementManagement -- LeadLead // UtilitiesUtilities //

FiscalFiscal && AdministrativeAdministrative Services)Services)

Commissioners ObjectiveCommissioners Objective

LetterLetter sentsent byby CommissionersCommissioners toto GeneralGeneral

ManagerManager ofof WSSCWSSC toto initiateinitiate negotiationsnegotiations ofof anan

additionaladditional waterwater purchase,purchase, MayMay 44,, 20102010..
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Additional WSSC Water PurchaseAdditional WSSC Water Purchase

Coordinate additional water purchase details with Coordinate additional water purchase details with 

WSSC staffWSSC staff

Determine County water needsDetermine County water needs

Continue assessing groundwater trends via MGS Continue assessing groundwater trends via MGS 

reportsreportsreportsreports

Determine infrastructure needs from both WSSC Determine infrastructure needs from both WSSC 

& County& County

Evaluate costs for infrastructure and water Evaluate costs for infrastructure and water 

purchase ratespurchase rates

Provide periodic updates to Commissioners on Provide periodic updates to Commissioners on 

statusstatus
37



22..88 EstablishEstablish FederalFederal fundingfunding prioritiespriorities toto meetmeet
deadlinesdeadlines forfor CongressionalCongressional grantsgrants;; looklook atat
earmarksearmarks fromfrom thisthis yearyear forfor guideguide;; completecomplete andand
submitsubmit applicationsapplications..

DetermineDetermine FederalFederal AppropriationsAppropriations CycleCycle timelinetimeline forfor
20112011 submissionssubmissions

Commissioners ObjectiveCommissioners Objective

20112011 submissionssubmissions

PreparePrepare submissionssubmissions inin advanceadvance ofof deadline,deadline, includingincluding
reviewreview timetime..

PreparePrepare aa schedule/timelineschedule/timeline forfor projectproject preparationpreparation

CoordinateCoordinate withwith appropriateappropriate agenciesagencies toto determinedetermine
realisticrealistic costscosts andand otherother neededneeded datadata

SeekSeek additionaladditional fundingfunding opportunitiesopportunities toto fundfund
infrastructureinfrastructure projectsprojects

FollowFollow up,up, withwith congressionalcongressional staff,staff, regardingregarding projectproject
submissionssubmissions andand futurefuture scheduleschedule ofof thethe processprocess
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Commissioners ObjectiveCommissioners Objective

22..99 CompleteComplete PedestrianPedestrian SafetySafety

DemonstrationDemonstration ProjectProject byby

constructingconstructing concreteconcrete sidewalkssidewalks atat

SmallwoodSmallwood DriveDrive WestWest andand WesternWestern

ParkwayParkway.. (Planning(Planning && GrowthGrowth

ManagementManagement -- LeadLead))ManagementManagement -- LeadLead))

CountyCounty staffstaff providedprovided inin--househouse

design,design, andand managementmanagement ofof

constructionconstruction

SmallwoodSmallwood DriveDrive -- approxapprox.. 11,,700700 lflf ––

5050%% CompleteComplete

WesternWestern ParkwayParkway -- approxapprox.. 11,,500500 lflf --

CompleteComplete



Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #3Goal #3

Effectiveness and EfficiencyEffectiveness and Efficiency

Of GovernmentOf Government
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33..22 AcquireAcquire aa facilityfacility toto bebe usedused forfor providingproviding
multiplemultiple publicpublic services,services, ii..ee.:.: familyfamily homelesshomeless
sheltershelter,, seniorsenior programs,programs, etcetc.;.; obtainobtain FederalFederal
and/orand/or StateState GrantsGrants toto fundfund;; obtainobtain anan OptionOption toto
PurchasePurchase;; conductconduct aa publicpublic hearinghearing toto seekseek

Commissioners ObjectiveCommissioners Objective

PurchasePurchase;; conductconduct aa publicpublic hearinghearing toto seekseek
inputinput.. (Community(Community ServicesServices -- LeadLead,, PlanningPlanning
&& GrowthGrowth ManagementManagement,, PublicPublic Facilities)Facilities)

PGMPGM willwill provideprovide supportsupport inin thethe capacitycapacity ofof propertyproperty
acquisitionacquisition andand inin anyany otherother areaarea wewe cancan assistassist thethe
leadlead departmentdepartment..
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3.4 Analyze and provide recommendations to the

County Commissioners on expediting building

permits; Hire a County Fire Marshall. (Planning &

Growth Management - Lead, and Emergency

Services)

Commissioners ObjectiveCommissioners Objective

May 18, 2010 Commissioners determined only

coordination with Volunteer Fire Association was

needed. County Fire Marshall proposal was eliminated.

Continue use of Permit Expedite process for identified

Workforce Housing & economic development projects.

Reviewing current permit process for improvements,

especially for commercial infrastructure and building

permits. 42



Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #4Goal #4

Comprehensive PlanningComprehensive Planning

43



44..11 ResearchResearch workforceworkforce housing,housing, densities,densities, minimumminimum

sizesize ofof homes,homes, height,height, etcetc.. inin thethe WaldorfWaldorf UrbanUrban

CoreCore.. CompleteComplete workwork onon thethe WaldorfWaldorf UrbanUrban

DesignDesign StudyStudy.. (County(County Commissioners,Commissioners, PlanningPlanning

&& GrowthGrowth ManagementManagement -- LeadLead))

Commissioners ObjectiveCommissioners Objective

CompletedCompleted revisedrevised minimumminimum squaresquare footagefootage ofof

housinghousing ZTAZTA (Zoning(Zoning TextText Amendment)Amendment)

CompletedCompleted WaldorfWaldorf VisionVision StudiesStudies

BeginningBeginning updateupdate ofof thethe ComprehensiveComprehensive PlanPlan



Downtown WaldorfDowntown Waldorf

Implementing The VisionImplementing The Vision
Four Key Components:Four Key Components:

VisionVision PlanPlan

DesignDesign GuidelinesGuidelines

ZoningZoning TextText AmendmentsAmendments

ACTON URBAN CENTER ZONEWALDORF CENTRAL ZONE

ZoningZoning TextText AmendmentsAmendments

RezoningRezoning ofof ProjectProject SitesSites (Map(Map AmendmentsAmendments))



Comprehensive Plan UpdateComprehensive Plan Update

TimelineTimeline::

HireHire ConsultantConsultant –– AugustAugust 20102010;;

BeginBegin PublicPublic ParticipationParticipation ProcessProcess ––BeginBegin PublicPublic ParticipationParticipation ProcessProcess ––

NovemberNovember 20102010;;

DraftDraft PlanPlan CompletedCompleted –– MayMay 20112011;;

BeginBegin AdoptionAdoption ProcessProcess –– AugustAugust 20112011;;

PublicPublic HearingsHearings –– OctoberOctober throughthrough MarchMarch

20122012..



44..22 EvaluateEvaluate thethe effectivenesseffectiveness ofof thethe currentcurrent

Homeowner’sHomeowner’s AssociationAssociation DisputeDispute ResolutionResolution
BoardBoard.. (Planning(Planning && GrowthGrowth ManagementManagement -- LeadLead))

DevelopedDeveloped aa reportreport basedbased onon CitizenCitizen andand

BoardBoard inputinput withwith respectrespect toto::

FeeFee StructureStructure

Commissioners ObjectiveCommissioners Objective

FeeFee StructureStructure

ApplicationApplication ProcessProcess

MediationMediation

ComplianceCompliance RatesRates

OverallOverall AnalysisAnalysis ofof thethe EffectivenessEffectiveness ofof

thethe BoardBoard && ProposedProposed

RecommendationsRecommendations forfor ImprovementsImprovements..

ReportReport toto bebe submittedsubmitted beforebefore JuneJune 3030thth47



Commissioners ObjectiveCommissioners Objective

44..33 ContinueContinue workwork onon thethe RuralRural HousingHousing

improvementimprovement InitiativeInitiative toto reducereduce numbernumber ofof

homeshomes inin CharlesCharles CountyCounty withoutwithout indoorindoor

plumbingplumbing.. (Community(Community ServicesServices -- LeadLead,,

PlanningPlanning andand GrowthGrowth Management)Management)PlanningPlanning andand GrowthGrowth Management)Management)

BeginningBeginning updateupdate ofof thethe ComprehensiveComprehensive PlanPlan

AdoptionAdoption ofof SharedShared WellWell && SepticSeptic SystemsSystems

PriorityPriority PreservationPreservation && WaterWater ResourceResource

ElementsElements



Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #5Goal #5

Support the Achievement of Support the Achievement of Support the Achievement of Support the Achievement of 

Education BenchmarksEducation Benchmarks
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Commissioners ObjectiveCommissioners Objective
55..33 ConstructConstruct aa NewNew LibraryLibrary inin StSt..

CharlesCharles (Public(Public Library,Library,

PlanningPlanning && GrowthGrowth ManagementManagement

-- LeadLead))

NNewew 2828,,000000 sqsq.. ftft.. twotwo--storystory

librarylibrarylibrarylibrary

CCentrallyentrally locatedlocated inin WaldorfWaldorf

withinwithin thethe O’DonnellO’Donnell LakeLake

Restaurant/BusinessRestaurant/Business ParkPark

SStatetate ofof thethe artart mediamedia technologytechnology

DesignDesign asas aa LEEDLEED certifiedcertified

buildingbuilding



Commissioners ObjectiveCommissioners Objective
55..44 SecureSecure statestate approvalapproval andand capitalcapital fundingfunding forfor thethe

NewNew HighHigh SchoolSchool (County(County Commissioners,Commissioners, BoardBoard
ofof EducationEducation -- LeadLead,, PlanningPlanning && GrowthGrowth
Management)Management)

PGMPGM reviewsreviews InfrastructureInfrastructure PermitsPermits andand BuildingBuilding
PermitsPermits andand performsperforms inspectionsinspections forfor compliancecompliance

51

PermitsPermits andand performsperforms inspectionsinspections forfor compliancecompliance
withwith CharlesCharles CountyCounty codescodes
ProcessedProcessed asas aa PermitPermit ExpediteExpedite ProjectProject
CoordinatingCoordinating withwith BoardBoard ofof EducationEducation (BOE)(BOE) toto
determinedetermine allocationallocation ofof futurefuture schoolschool capacitycapacity
CoordinatingCoordinating withwith BOEBOE toto determinedetermine newnew
attendanceattendance zonezone andand redistrictingredistricting ofof adjacentadjacent zoneszones
AssistingAssisting thethe BOEBOE staffstaff withwith thethe waterwater andand sewersewer
capacitycapacity allocationallocation processprocess



Commissioners Goals & ObjectivesCommissioners Goals & Objectives

Goal #7Goal #7

Environmental Environmental Environmental Environmental 

AwarenessAwareness
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Commissioners Commissioners ObjectiveObjective

77..11 ConductConduct anan EnvironmentalEnvironmental SummitSummit forfor thethe

publicpublic including,including, butbut notnot limitedlimited toto:: TDRTDR andand

criticalcritical areaarea requirementsrequirements.. (Economic(Economic

DevelopmentDevelopment -- LeadLead // PublicPublic FacilitiesFacilities //

PlanningPlanning && GrowthGrowth ManagementManagement))..

PGMPGM assistedassisted withwith developmentdevelopment ofof GreenGreen ExpoExpo

PGMPGM providedprovided coordinationcoordination andand presentationspresentations..

PGMPGM willwill taketake thethe leadlead forfor thethe 20112011 ExpoExpo..



HeldHeld AprilApril 1717,, 20102010

ParticipationParticipation byby CommissionersCommissioners andand StaffStaff

SeventySeventy--fivefive ((7575)) VendorsVendors

ApproximatelyApproximately twelvetwelve hundredhundred ((11,,200200))

peoplepeople attendedattended



Commissioners ObjectiveCommissioners Objective
77..22 LeadLead conservationconservation effortsefforts throughoutthroughout CharlesCharles

CountyCounty.. (All(All DepartmentsDepartments..))

DocumentDocument ImagingImaging

ScreenScreen divisiondivision supplysupply andand printingprinting requestsrequests

ExhaustExhaust inventoryinventory priorprior toto purchasespurchasesExhaustExhaust inventoryinventory priorprior toto purchasespurchases

FindFind andand implementimplement alternativesalternatives toto customcustom printingprinting

expenses,expenses, (i(i..ee..,, createdcreated anan ElectricalElectrical licenselicense inin--house)house)

CheckCheck monitorsmonitors andand overheadoverhead lightslights afterafter hourshours

includingincluding copiers,copiers, printers,printers, plottersplotters andand faxfax

machinesmachines

ReducedReduced cellcell phones,phones, dues,dues, andand membershipsmemberships

ReducedReduced subscriptionssubscriptions byby sharingsharing amongamong divisionsdivisions



Charles County GovernmentCharles County Government

Department of Planning & Department of Planning & 

Growth ManagementGrowth Management

QUESTIONS?QUESTIONS?


