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Mission

It is the mission of the Department of Planning &
Growth management to provide the citizens of
Charles County an effective and economical infra-
structure through planning, design and construction
facilities, roadways, water and wastewater system as
described in the County Master Plan. This shall be
accomplished in a timely, efficient and courteous
manner with dedication and quality service in
cooperation with various departments within
Charles County Government.




PGM Divisional Structure

&1 Administration

Capital Services

Codes, Permits & Inspection Services
Planning

= Resource & Infrastructure Management




Administration

Summary & Highlights

Property Acquisition
Petition Process
Assist Economic Development

PGM Staff Representation and/or Support on 50
Committees

Oversee management of PGM’s Budget




Administration
Summary and Highlights on

Communication & Coordination with Local, State
& Federal Agencies

= Records Maintenance for Department

Provide administration functions of application
packages for State and Congressional funding
requests

= Manage PGM role in carrying out Commissioners
Goals and Objectives




Capital Services

Summary & Highlights

NPDES
= County Wide Drainage Improvements
Various Pedestrian & Bicycle Facilities

Water & Sewer Infrastructure Improvements

2 Roadway Infrastructure Improvements
Traffic Signal Installation Program

& Vertical Construction

ROW Acquisition for Capital Projects




Codes, Permits & Inspection Services
Summary and Highlights

& Review & Inspection for building & infrastructure permits
= Bonding of developer projects
2 Regulatory review of capital projects

3 Stormwater management facilities maintenance
inspections of 1143 facilities

@ Licensing & permitting of Plumbing & Electrical
applications

% Review & processing of dedication documents for
developer projects

% Inspection and enforcement of zoning violations &
nuisance complaints

% Update Codes, Manuals, and Ordinances, as required -’




Planning Division

Summary and Highlights

Review of preliminary subdivision plans; final subdivision
plats, & site development plans.

% Process & Prepare Zoning Text & Zoning Map Amendments
The Agricultural Land Preservation Program

% Administration & Annual Report preparation regarding the
County’s National Pollutant Discharge Elimination System
(NPDES) Permit.

Administration of the County’s Rural Legacy grant program

Implementation of the Chesapeake Bay Critical Area Grant

@

Updating the County’s Comprehensive Plan

Priority Preservation Element of the Comprehensive Plan




Planning Division
Summary and Highlights (cont)

= Waldorf Urban Design Plan

= Waterfront Development Planning

= Revisions to Subdivision Regulations

= County’s Historic Preservation Plan

=2 Green Building Code

= Update Protected Lands Map

% Scenic By-Ways

= Community Planning

% Review Forest Conservation Plans/Easements

=2 Compile and disseminate demographic and socioeconomic
data for Charles County

)




Resource & Infrastructure Management
Summary and Highlights

= Maintenance of both the County’s Water and
Sewer Plan as well as the Solid Waste Plan

Ensure Adequate Public Facilities exist on all
Preliminary and Site Development Plans
Review and analyze all traffic studies and impacts

Manage transportation planning, monitoring, and
management program as well as traffic modeling.

= Manage the County’s School Allocation System

Water Resources Element Required under House
Bill (HR) 1141

= Developers Rights & Responsibilities Agreements

0




Resource & Infrastructure Management
Summary and Highlights (con)

Manage the Water & Sewer Allocation Program
= Development of a shared septic program

Responsible for ensuring adequate public water
supply to meet growth demands

Ensure for adequacy of rural fire suppression in
rural development plans.

Manages the County’s Road Access Management
Program

Creation and maintenance of all County maps and
associated databases
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Commissioners Goals & Objectives

Goal #1

Improve Economic Development &
Tourism




Commissioners Objective

1.4 Promote and market all Business Parks;
evaluate White Plains site for future transit
oriented development/light rail stop (Economic
Development - promotion & marketing lead/

Planning & Growth Management - development
lead)

May 25, County Commissioners adopted
preferred light rail alignment

Requested FY1l Federal appropriations
through our Congressional Representation




Commissioners Objective

Continue development and marketing of the
Indian Head Technology Park to prospective
tenants. (Economic Development -
marketing lead/ Planning & Growth
Management - development lead)

= Identified as Permit Expedite project.

& Managing the design and construction of road,
water, and sewer Infrastructure projects as
part of the County’s commitment to the
technology park.




Commissioners Objective

Prioritize Public and private Waterfront
properties for preservation and protection,
public access, and/or development
opportunities. Review implementation strategies
per Waterfront Task Force Report. (Economic
Development/Public  Facilities/ Planning &
Growth Management - Lead)

Currently working on implementation strategies

for top three (3) waterfront planning areas
(Aqualand, Benedict, Marshall Hall)
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Commissioners Goals & Objectives

Goal #2

Enhance Infrastructure




Commissioners Objective

2.1 Consider long-term stormwater management
maintenance options and, in interim, work with
communities for solutions where specific
stormwater issues arise. (Planning & Growth
Management - Lead, Public Facilities)

= Stormwater Retrofit Capital Improvement Projects

2 NPDES Program $12m over 5 years
2 Co. Drainage Systems Improvement Program $1.1m over 5 years

& Staft conducting in-service stormwater
maintenance inspections and working with Home-
owners Associations on proper maintenance

New Environmental Site Design Standards being
incorporated with new Stormwater Management
Ordinance




Planned Projects

Sénecn: Chares County GIS Datasats




Completed NPDES Project
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Commissioners Objective

2.2 Clearly define roles and responsibilities of
neighborhood associations and the County
government in the County’s urban communities.
Explore the feasibility of establishing a special taxing
or assessment district in urban communities to provide
services such as: trash collection, litter control,
hiker/biker paths, sidewalks, stormwater

management, street cleaning and street lights (Fiscal &
Administrative Services (FAS), Planning & Growth
Management (PGM), Public Facilities, Legal)

FAS and PGM jointly working on this Objective. PGM
will take the lead in identifying the needs/services and
working with the Homeowners’ Associations.




Commissioners Objective

Continue to improve and expand
transportation infrastructure by creating a
comprehensive transportation system for
Charles County to include reliable and
efficient commuter bus system, locally
operated transit service, local connector roads,
and rail transit linking Waldorf and
Washington, D.C. Secure federal funds for
required studies. (Planning & Growth
Management - Lead and Community Services)




Goal # 2.3

e Commuter Bus Coordinate -
expansion of bus services & park and ,..-°™
ride opportunities with Maryland ___ -
Transit Authority (MTA) "

The Smallwood/MD92S Park and Ride
is scheduled to open Fall 2011. The
Intergovernmental Agreement 1is In
process.

* Local Operated Transit Service -
VanGo

% Administered by the Department of
Community Services




Goal # 2.3 - (Con’t)

 Local Roads — Plan future road
connections & enhancements

Z Enhanced Transportation ~3 0
Capital Improvement ___—=— " —=.
Program — Over $150m - ‘

[ Acton Lane

= Western Parkway
= Rosewick Road/ St. Charles Parkway
© Middletown Road

& Cross County Connector

Initiated Acton Lane/Western - .=
Parkway Traffic signal project

Traffic Model developed to
analyze road network. :




Goal # 2.3 - (Con’t)

« Rail Transit — Coordinate the
extension of rail transit to
Waldort/White Plains with MTA
& Maryland Department of
Transportation (MDOT)

& Alignment study completed In
January 2010 by MTA.

% Adoption of preferred alignment
by Commissioners May 2010.

% Waldorf Urban Zoning Adopted
May 2010 to promote transit
oriented development.




Preferred Alternative Transit Route
18.8 Miles

* In Charles County, alignment is adjacent to west side of
existing CSX Railroad R.O.W

= In Prince George’s County alignment is adjacent to east side
of MD 5

= Is supportive of land use and economic development goals of
Charles and Prince George’s County

Source: MTA Maryland, Southern Maryland Transit Corridor Preservation Study




 White Plains TOD - Plan/Coordinate future rail
yard/rail stop/park & ride/maintenance yard and
TOD development

Coordinate with MTA to ensure adequacy of
sites

© Coordinate with MTA for maintenance yard
site

Ensure TOD principles are met to encourage
LRT extension to W.P.

2 Pursue Federal & State
funds to assists with TOD
implementation




2.4
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Commissioners Objective

Maintain support for efforts to secure commuter
ferry service linking Charles County with
regional defense installations. (Economic
Development / Planning and Growth Management -
Lead)

An application was submitted to Washington
Council of Governments for grant funding in May
2010 for landside infrastructure needs (ferry
terminals).

= Staff coordinating with Ft. Belvoir.




Commissioners Objective

2.5 Develop a strategic plan to include: constructing
new wells in the eastern-side of the County;
identify and evaluate alternative sources of water;
promote use of reclaimed water; raise awareness of
water value to public; promote water
conservation; evaluate how proposed — growth,
development and aquifer trends will affect water
resources. (Planning & Growth Management -
Lead, Utilities)




Construct New Wells in the Eastern-

Side of Charles County

& Coordinating with Maryland Geological
Survey to initiate Patuxent Well Study.
Coordinating with Maryland Department of
the Environment to determine water
appropriation limitations.

. Completed Waldorf Water Distribution Study
December 2009.

. Commissioners adopted “No Access Zones”
for water and sewer lines outside the
development district as a growth control
measure in May 2009.

* Evaluate Alternative Sources of Water
©&l Coordinating with Washington Suburban
Sanitary Commission for additional water
allocation.
= Worked with MDE to adopt Class II1 Effluent
Water Guidelines April 2010.




 Promote Use of Reclaimed Water

Completed infrastructure permit review for CPV
effluent water line.

% Working with MDE to adopt Class 1V Effluent
Reuse Guidelines

=] Secured $720,000 Federal approprlatlon for closed

loop study.




Promote Use of Reclaimed Water - (Con’t)

PGM Regulatory items:

= Water and Sewer Ordinance revision, estimated
completion October 2010

% Stormwater Management Ordinance revision,

estimated completion July 2010

&% Energy Conservation Grant to review Codes and
Permits, including Plumbing and Building Codes-
ongoing, estimated completion in 2012




Raise Awareness of Water Value to Public
32 Commissioners’ adopted Tiered Water Rates May 2010.

% Presented County water briefing to the League of Women
Voters.

& Presented annual updated to County Commissioners on
water.

Continued public media campaign through brochures,
website, and water bills

Evaluate How Proposed Growth, Development and
Aquifer Trends will Affect Water Resources

Draft Water Resources Element of the
Comprehensive Plan 5/10 (project
future demand vs supply)

Continued trend analysis of MGS
well monitoring reports




Commissioners Objective

2.6 Enter into an Agreement to purchase
additional water from WSSC. (Planning &
Growth Management - Lead / Ultilities /
Fiscal & Administrative Services)

w Letter sent by Commissioners to General
Manager of WSSC to initiate negotiations of an
additional water purchase, May 4, 2010.

b
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Additional WSSC Water Purchase

Coordinate additional water purchase details with
WSSC staff

Determine County water needs

Continue assessing groundwater trends via MGS
reports

Determine infrastructure needs from both WSSC
& County

= Evaluate costs for infrastructure and water
purchase rates

Provide periodic updates to Commissioners on
status




Commissioners Objective

Establish Federal funding priorities to meet
deadlines for Congressional grants; look at
earmarks from this year for guide; complete and
submit applications.

= Determine Federal Appropriations Cycle timeline for

2011 submissions

% Prepare submissions in advance of deadline, including

review time.

= Prepare a schedule/timeline for project preparation
=z Coordinate with appropriate agencies to determine

realistic costs and other needed data

7 Seek additional funding opportunities to fund
infrastructure projects

%z Follow up, with congressional staff, regarding project

submissions and future schedule of the process 4




Commissioners Objective

2.9 Complete Pedestrian Safety
Demonstration Project [1)%
constructing concrete sidewalks at
Smallwood Drive West and Western
Parkway. (Planning & Growth
Management - Lead)

County staff provided in-house
design, and management  of
construction

= Smallwood Drive - approx. 1,700 If —
50% Complete

Western Parkway - approx. 1,500 If -




Commissioners Goals & Objectives

Goal #3

Effectiveness and Efficiency

Of Government




Commissioners Objective

3.2 Acquire a facility to be used for providing
multiple public services, i.e.: family homeless
shelter, senior programs, etc.; obtain Federal
and/or State Grants to fund; obtain an Option to
Purchase; conduct a public hearing to seek
input. (Community Services - Lead, Planning
& Growth Management, Public Facilities)

PGM will provide support in the capacity of property
acquisition and in any other area we can assist the
lead department.




Commissioners Objective

3.4 Analyze and provide recommendations to the
County Commissioners on expediting building
permits; Hire a County Fire Marshall. (Planning &
Growth Management - Lead, and Emergency
Services)

& May 18, 2010 Commissioners determined only
coordination with Volunteer Fire Association was
needed. County Fire Marshall proposal was eliminated.

Continue use of Permit Expedite process for identified
Workforce Housing & economic development projects.

& Reviewing current permit process for improvements,
especially for commercial infrastructure and building
permits. 2




Commissioners Goals & Objectives

Goal #4

Comprehensive Planning




Commissioners Objective

4.1 Research workforce housing, densities, minimum
size of homes, height, etc. in the Waldorf Urban
Core. Complete work on the Waldorf Urban
Design Study. (County Commissioners, Planning
& Growth Management - Lead)

Completed revised minimum square footage of
housing ZTA (Zoning Text Amendment)
Completed Waldorf Vision Studies

Beginning update of the Comprehensive Plan




Downtown Waldorf
Implementing The Vision

Four Key Components:

& Vision Plan

@ Design Guidelines

~ Zoning Text Amendments

& Rezoning of Project Sites (Map Amendments)

ACTON URBAN CENTER ZONE




Comprehensive Plan Update

Timeline:

& Hire Consultant — August 2010;

= Begin Public Participation Process -
November 2010;

& Draft Plan Completed — May 2011;

= Begin Adoption Process — August 2011;

= Public Hearings — October through March

2012.




Commissioners Objective

4.2 Evaluate the effectiveness of the current
Homeowner’s Association Dispute Resolution
Board. (Planning & Growth Management - Lead)

Developed a report based on Citizen and
Board input with respect to:

Fee Structure
Application Process

Mediation
Compliance Rates

< Overall Analysis of the Effectiveness of
the Board & Proposed
Recommendations for Improvements.

% Report to be submitted before June 30th”




Commissioners Objective

4.3 Continue work on the Rural Housing

improvement Initiative to reduce number of
homes in Charles County without indoor
plumbing. (Community Services - Lead,
Planning and Growth Management)

Beginning update of the Comprehensive Plan

Adoption of Shared Well & Septic Systems

« Priority Preservation & Water Resource
Elements




Commissioners Goals & Objectives

Goal #5

Support the Achievement of
Education Benchmarks




Commissioners Objective

5.3 Construct a New Library in St.
Charles (Public Library,
Planning & Growth Management
- Lead)

=i New 28,000 sq. ft. two-story

library
% Centrally located in Waldorf

within the O’Donnell Lake
Restaurant/Business Park
& State of the art media technology
zDesign as a LEED certified
building




Commissioners Objective

5.4 Secure state approval and capital funding for the
New High School (County Commissioners, Board
of Education - Lead, Planning & Growth
Management)

2 PGM reviews Infrastructure Permits and Building
Permits and performs inspections for compliance
with Charles County codes

7 Processed as a Permit Expedite Project

3 Coordinating with Board of Education (BOE) to
determine allocation of future school capacity

4 Coordinating with BOE to determine new
attendance zone and redistricting of adjacent zones

3 Assisting the BOE staff with the water and sewer
capacity allocation process

51




Commissioners Goals & Objectives

Goal #7

Environmental

Awareness




Commissioners Objective

7.1 Conduct an Environmental Summit for the
public including, but not limited to: TDR and
critical area  requirements. (Economic
Development - Lead / Public Facilities /
Planning & Growth Management).

5 PGM assisted with development of Green Expo
& PGM provided coordination and presentations.

& PGM will take the lead for the 2011 Expo.




=i Held April 17, 2010

Participation by Commissioners and Staff

Seventy-five (75) Vendors

© Approximately twelve hundred (1,200)
people attended




Commissioners Objective

7.2 Lead conservation efforts throughout Charles
County. (All Departments.)

& Document Imaging
= Screen division supply and printing requests
% Exhaust inventory prior to purchases

%7 Find and implement alternatives to custom printing
expenses, (i.e., created an Electrical license in-house)

& Check monitors and overhead lights after hours
including copiers, printers, plotters and fax
machines

% Reduced cell phones, dues, and memberships

% Reduced subscriptions by sharing among divisions




Charles County Government |
Department of Planning &
Growth Management
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