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	PRIVATE 

 
MARYLAND COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 
CORONAVIRUS FUNDING – APPLICATION – ROUND #1


	1. Name of County:  Charles


	2. Address:  
County Commissioners of Charles County


200 Baltimore Street



La Plata, Maryland 20646
    

	3. FID Number: 
	4. DUNS Number: 


	5. Name, phone number, and email of County’s CDBG contact person for this application:
Pat King 301-934-0136 kingp@charlescountymd.gov


	6. If applicable, identify subrecipients whose projects are included in this application:
United Way of Charles County


	7. Number of Projects Included in this Application:  1
	8. Required Resolution attached?   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No


	9.  Total CDBG request:
$ 200,000
      Total Local funds
$      
      Total Other funds
$        

      Total all costs
$ 200,000
	10. U.S. Congressional District No.  5   

      State District No.   28   

     (List State legislators for entire district):


Debra M. Davis (D)


Edith J. Patterson (D)


C. T. Wilson (D)





	11. Date Public Hearing Advertised:  

  May 27, 2020
      
	12.  Date Public Hearing Held: 

   June 2, 2020

	13. Is Citizens Participation Plan current?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No    Please attach.
      If not, did you attach new plan?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No



	14. Is Residential Anti-Displacement Plan current?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No    Please attach.    
      If not, did you attach new plan?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No



	15.   Date Application Submitted:


	PRIVATE 

PART A
SUMMARY OF APPLICATION:  Summarize the information found in the application.  Include an overall description as to how proposed projects will prevent, prepare for and/or respond to the coronavirus.  


	Charles County, in partnership with United Way of Charles County as a subrecipient of the funds, proposes to use COVID CDBG grant funds to provide up to three months of rental assistance to eligible low and moderate income renters in Charles County, Maryland who have been adversely affected by the coronavirus. 
Charles County has had over 12,000 unemployment claims filed since the coronavirus crisis began, representing a 465 percent increase in claims since all non-essential businesses were closed in the county to comply with the Governor’s order. It is expected that claims will continue to rise, as Charles County Commissioners voted to delay Phase One reopening to May 29, 2020. 
Leasing agents at several rental communities throughout the county were contacted and reported that over 500 households have been adversely impacted by the coronavirus and are in need of rental assistance. Additionally, the Charles County Housing Authority has received numerous calls from renters needing assistance since the crisis began. 

 Renters seeking assistance must:

1. Be a U.S. citizen or permanent resident alien;
2. Be a Charles County resident residing in Charles County;

3. Not be renting a unit from a family member;

4. Provide proof the household has been affected by coronavirus such as proof of loss of job or reduced hours; 
5. Meet income eligibility requirements based on total household income at the time of application, adjusted for household size, using the CDBG definition of annual adjusted gross income, and;
6. Provide proof of need for rental assistance such as eviction notice or letter from landlord stating past due amounts.

       Because Charles County does not have a rental licensing program, except for in the incorporated             Towns of La Plata and Indian Head, properties located outside of the Towns will be inspected to               ensure that funds are being used for units that meet minimum housing standards. 
The subrecipient, United Way of Charles County, will administer funds on a first come, first served basis until all funds are exhausted. 


	


	PRIVATE 
PART B 

NEEDS ASSESSMENT: Please complete the attached form regarding impact and needs as of the date of this application.

	Description of Needs Assessment Process to include how you conducted outreach and consultation and who was consulted:
According to the Charles County Department of Economic Development, in the first two weeks of March 2020 the total number of unemployment claims in Charles County was 166.  On March 21, 2020, one week after Governor Hogan ordered all bars and restaurants closed due to COVID, the number of unemployment claims skyrocketed to 938, an increase of 465 percent.  Unemployment rates continued to climb in the weeks following the Governor’s order as more jobs were lost with the closure of all non-essential businesses on March 23, 2020, and again as the Governor’s Stay at Home order was implemented on March 30, 2020. From March 21, 2020 to May 16, 2020, the number of unemployment claims for Charles County increased to 12,053, and this does not account for unemployed workers that may have filed claims in the District of Columbia and Virginia. Over half of Charles County’s workforce commutes to the District of Columbia and surrounding suburbs. 
Recognizing the financial impact to the large number of Maryland residents who suddenly found themselves unemployed, on March 18, 2020 Governor Hogan issued a moratorium on evictions and foreclosures. The absence of court filings for evictions leaves a void in attempting to quantify the exact number of households who may be struggling and could be subject to eviction once the moratorium is lifted, however, front line offices have provided reliable estimates of those in need. The Apartments of St. Charles, which provides 1700 rental units in Charles County, and leasing agents at several other apartment complexes in the community have confirmed that at least 561 households need assistance paying rent caused by loss of income due to COVID. One leasing agent advised that some households were not paying other household expenses so they could pay their rent. Additionally, since the crisis began in March, the Charles County Housing Authority has been receiving several calls each week from struggling renters advising they are unable to pay their rent due to job loss or reduced hours due to the crisis. 
It is estimated that with the requested $200,000 in CDBG grant funds, the sub-recipient, United Way of Charles County, will be able to provide up to three months of rental assistance to approximately 40 low and moderate income (LMI) households. 


	General description of the impact of the coronavirus within the county:
The Coronavirus has had a devastating economic and physical impact on Charles County.  In early March, Charles County schools closed and subsequently moved to online learning. According to the United Way’s ALICE (Asset Limited Income Constrained Employed) report, many teachers do not have resources for online learning during school closures.  School closures resulted in job loss for many full-time employees, including bus drivers and seasonal employees, as well as part time school employees.  Also, for some families, school closures meant children were going without regular meals. Charles County Public Schools has an enrollment of over 27,000 students and 36 percent of students are eligible for free and reduced meals, according to the most recent information available on the Maryland Department of Education website.  The school system immediately made arrangements for food distribution sites to continue to reach those students needing nutritious meals during the crisis. 
Following school closures, on March 30, 2020 all nonessential businesses were required to close which further exacerbated the economic situation in the county.  Many of the businesses in Charles County are in the retail, restaurant, and food and beverage industries, none of which are considered essential and were forced to close.  
In April, Charles County opened its first coronavirus testing site.  The number of coronavirus cases in Charles County has been increasing since testing began. The State of Maryland COVID-19 Data Dashboard reports 1,001 coronavirus cases in Charles County with 68 deaths. Unfortunately, a Charles County nursing home has had more than half of its residents test positive for the virus and at least 33 have died, accounting for a large majority of the deaths from the virus in the county.
On May 15, 2020 Governor Hogan’s Phase One of the reopening of the State of Maryland went into effect. However, Charles County Commissioners voted to remain closed until May 29, 2020 in order to ensure a safe and orderly transition for the reopening of businesses in the county.  Commissioners cited high infection rates in neighboring Prince George’s County as well as a shortage of personal protective equipment (PPE) for some businesses as reasons for delaying the implementation of Phase One. Some residents protested the delay in reopening. 
On May 29, 2020, selected businesses in Charles County will be allowed to reopen while other businesses will remain closed as the County enters Phase One. Until all Charles County businesses are open and operating, individuals that remain unable to return to work may need resources to pay rent and expenses.
Businesses that will open in Phase One with conditions on May 29:

· Animal adoption shelters

· Art galleries

· Beauty salons/Barbershops (hair services only, and by appointment only)

· Bookstores

· Car washes

· Clothing and shoe stores

· Florists

· Furniture stores

· Jewelers

· Lawn and garden stores

· Pawn shops

· Pet groomers

· Places of Worship (see below)

· Sporting goods stores

· Tobacco and vape shops

Businesses that will remain closed:
· Tattoo Parlors

· Tanning Salons 

· Massage Parlors 

· Senior activity centers 

· Restaurants and bars– except for delivery or carryout

· Fitness centers and gyms 

· Movie theaters 

· Malls (still closed, except for stores that with access from outside the facility. Concourses, food courts and retailers that can only be accessed from within must remain closed

· Amusement and entertainment centers: such as miniature golf locales, bowling alleys, pool halls and bingo halls; as well as fraternal clubs.



	Elderly Persons: Describe the impact of the coronavirus and the subsequent needs of elderly persons.  
N/A 


	Special Needs Populations:  Describe the impact of the coronavirus and the subsequent needs of special needs populations.  
N/A


	Homeless Persons:  Describe the impact of the coronavirus and the subsequent needs of homeless persons.  
N/A


	Low- and Moderate-Income Persons:  Describe the impact of coronavirus and subsequent needs of low- and moderate-income persons.
As stated in the ALICE report, low and moderate income (LMI) workers are essential to the state’s economy.  Most are hourly employees and the coronavirus has caused a reduction in hours or total loss of employment primarily for such employees.  For many LMI workers, telecommuting is not an option and if offered many do not have the personal resources or internet access to be able to work from home. For many LMI families the current crisis has resulted in increased mental stress and strain,  adding to an already stressful situation. Additionally, it has been widely reported that the economic strain, as well as the increased time spent at home with family members, has resulted in increases of incidents of domestic violence. 
.  



	Other:  Describe other health and human service needs as a result of the coronavirus crisis.
N/A





	PART C   
PROJECT SUMMARY:  Please complete Part C for each project.  Attach requested support information as well as any other relevant information.  

	PROJECT NAME AND DESCRIPTION:  
Rental Assistance for Low- and Moderate-Income Households:  Charles County proposes to offer up to three months of rental assistance to households affected by the coronavirus.  Assistance can be retroactive beginning in May 2020.



	DESCRIBE HOW THE PROJECT IMPACTS THE IDENTIFIED NEED:

Funds will be used to help a small portion of the over 500 county households who have fallen behind on their rental payments due to job loss or reduction in hours brought on by the coronavirus. 

	IS THIS A NEW SERVICE OR ACTIVITY?   FORMCHECKBOX 
 Yes   FORMCHECKBOX 
 No

IF NO, PLEASE DESCRIBE THE QUANTIFIABLE INCREASE FOR SERVICE OR ACTIVITY:



	SUBRECIPIENT:

United Way of Charles County

	ADDRESS/LOCATION:  

10250 La Plata Road, La Plata, MD 20646

	NATIONAL OBJECTIVE:

Rental Assistance for Low- and Moderate-Income Households

	BENEFICIARY INFORMATION (Persons or Households):
  Approximately 40 Low- and Moderate-Income Households in Charles County
     

	TOTAL AMOUNT OF CDBG FUNDS REQUESTED FOR THIS PROJECT: $200,000

	SCHEDULE:  
All projects can begin to incur costs as of July 1, 2020 after consultation with CDBG staff and, if required, the Subrecipient Agreement(s) has been executed.  
ACTIVITY                                                                    START DATE                      COMPLETION DATE
Rental Assistance



       July 1, 2020

June 30, 2022


	PROJECT MANAGEMENT:
1. Identify the primary person who will administer this project.  Discuss their experience with CDBG regulations and requirements and past project implementation.
Michael Bellis, Executive Director of United Way of Charles County, will be the primary person administering the project. The United Way has a proven track record of providing quality services in Charles County for decades and has successfully administered numerous grants and service projects during that time. 
2. Identify others who will assist in the administration of this CDBG project.

Elizabeth Farar, Director of Community Projects for United Way of Charles County, will assist in administration of the project. 

3. If requesting funding for Project Administration for staffing, please identify the following:

Person

# Hours Anticipated to Work on Project

Hourly Wage

Total Funds

4. If planning to use Project Administration funds for expenses other than staffing, identify those expenses and estimated costs.

Expenses

Total Funds



	


	PROJECT BUDGET – Attach description of how costs were determined and identify if any funds committed, pending or to be sought are private, state, local or federal funds made available specifically to address coronavirus.

	ACTIVITY


	SOURCES OF FUNDS


	TOTALS
	SOURCE*

	
	      CDBG        
      LOCAL (Cash)    LOCAL (In-kind)         FEDERAL
          OTHER
	
	

	1 Rental Assistance
	$180,000
	
	
	
	
	$200,000
	CDBG

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	

	PROJECT ADMINISTRATION 
	$20,000
	
	
	
	
	$20,000
	

	TOTALS BY SOURCES OF FUNDS
	$200,000
	$
	$
	$
	$
	$200,000
	


Local includes County and/or Subrecipient
*Note if each source is Committed (C), Pending (P) or Not Sought (N)

	PRIVATE 
PART D
SUMMARY OF ALL PROJECTS:

	LIST OF ALL PROJECTS
	CDBG REQUEST
	TOTAL LEVERAGE
	TOTAL

	1 Rental Assistance to Low and Moderate Income Households 
	$180,000
	$0
	$180,000

	2  
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	PROJECT ADMINISTRATION FOR UNITED WAY
	$20,000
	
	$20,000

	TOTALS BY SOURCES OF FUNDS
	$200,000
	$0
	$200,000

	
	
	
	


	PRIVATE 
PART E

GRANT MANAGEMENT PLAN:  Applicants are to respond to questions below as to how the grant will be managed by the County.

	1. Identify the primary person who will administer this grant.  Discuss their experience with CDBG regulations and requirements and past grant implementation.
Pat King, Community Development Administrator, will administer the CDBG project.  She has over 22 years’ experience administering housing programs and has assisted with the County’s CDBG program during that time.  Additionally, Ms. King has administered the CDBG program as the primary point person for the past four years.
2. Identify others in County government who will assist in the administration of this CDBG project.
Rita Wood, Housing Authority Chief

3. Discuss how you will manage subrecipient(s).
Charles County will ensure all reports are submitted on a timely basis and will submit requests for reimbursement on behalf of the subrecipient. The subrecipient will be required to show proper documentation for all expenses in accordance with the grant requirements. 
4. If requesting funding for Project Administration for staffing, please identify the following:

Person

# Hours Anticipated to Work on Grant

Hourly Wage

Total Funds

5. If planning to use Project Administration funds for expenses other than staffing, identify those expenses and estimated costs.

Expenses

Total Funds



	


	PRIVATE 

PART F
FAIR HOUSING/EQUAL OPPORTUNITY: Applicants certify that grants received will be conducted and administered in conformity with Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq.) and that the County and its subrecipients, if any, will affirmatively further fair housing.  Complete the following to demonstrate compliance or to identify any issues.

	1. What is the most recent date of the county’s written employment and personnel policies and practices? _12/1/2018__________   Are they consistent with current federal equal opportunity guidelines?    FORMCHECKBOX 
   Yes     FORMCHECKBOX 
 No

2. In the past three years, have any complaints of discrimination in employment been filed against the county by employees or applicants?                                               
    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No If yes, please explain:
Two employees within the last three years have filed a claim with either the EEOC or the Maryland Civil Rights Commission based on discrimination of race and sex and disability and retaliation. One case has been resolved favorably for the county and the other is pending. There have been no claims on discrimination of employment. 
3.  In the past three years, have any complaints of discrimination in employment been filed against any of the subrecipients by employees or applicants?      FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No If yes, please explain.
4. Has the county taken any actions to affirmatively further fair housing through activities such as land development, zoning, site selection policies or programming or needs assessment?   FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No     If yes, please describe: 
The Dept. of Planning and Growth Management promotes fair housing practices mainly through zoning which promotes affordable housing and allows diverse housing types, from townhouses and apartments to group homes, multiplexes, and accessory dwelling units.  In addition, several of the county’s zoning districts allow increased densities and mixed-use development in certain areas.  

The county zoning also offers density bonuses for developments providing a minimum amount of affordable housing.  The county also supports fair housing in its Comprehensive Plan policies – for example, the Plan contains recommendations to increase the number of housing units in the county available for renter occupancy, and to support programs to upgrade substandard housing.
5.  Are there fair housing advocates or agencies that work in your county?  If yes, who are they?  Have they informed you of either public/private issues or complaints regarding discrimination?

Agencies supporting and promoting fair housing in our community include the Charles County Service & Advocacy Network and Southern Maryland Tri-County Community Action Committee. We have not been informed of issues or complaint regarding discrimination. 



STATEMENT OF ASSURANCES AND CERTIFICATIONS

The applicant hereby assures and certifies that it:

1. has adopted and maintains a written Citizen Participation Plan in accordance with the citizen participation requirements for the Community Development Block Grant (CDBG) Program at the Code of Federal Regulations 24 Part 570.486: and 

2. held the required number of public hearings, conducted a needs assessment and provided appropriate notice to ensure participation of citizens in the development the project(s) and of this application for CDBG funding; and

3. assures that all reasonable steps have been taken to minimize the displacement of persons as a result of CDBG assisted activities identified in this application and has adopted and maintains a Residential Anti-Displacement and Relocation Assistance Plan required under Section 104(d) of the Housing and Community Development Act of 1974, 42 U.S.C. § 5304(d), as amended, in connection with any activity assisted with funding under the CDBG Program; and

4. will not attempt to recover any capital costs of public improvements assisted with CDBG funds, by assessing any amount against properties owned and occupied by persons of low- and moderate-income, including any fee charged or assessment made as a condition of obtaining access to such public improvements. However, if CDBG funds are used to pay the proportion of a fee or assessment attributable to the capital costs of public improvements (assisted in part with CDBG funds) financed from other revenue sources, an assessment or charge may be made against the property with respect to the public improvements financed by a source other than with CDBG funds. In addition, with respect to properties owned and occupied by moderate-income (but not low-income) families, an assessment or charge may be made against the property with respect to the public improvements financed by a source other than CDBG funds if the State certifies that it lacks CDBG funds to cover the assessment; and

5. will conduct and administer grant in conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42 U.S.C. 3601-3619) and implementing regulations and agrees to take action to affirmatively further fair housing; and

6. has adopted and is enforcing or will adopt prior to commencing grant activities:

a) a policy prohibiting the use of excessive force by law enforcement agencies within its jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and 

b) a policy of enforcing applicable State and local laws against physically barring entrance to or exit from a facility or location that is the subject of such non-violent civil rights demonstrations within its jurisdiction.

7. will certify, to the best of the certifying official's knowledge and belief, that:

a) no Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

b) if any funds other than Federal funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress with this Federal contract, grant, loan or cooperative agreement, it will complete and submit Standard Form- LLL, Disclosure Form to Report lobbying in accordance with its instructions; and

c) it will require that the language of paragraphs (a) and (b) of this certification be included in the award documents for all sub-awards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

8. will adhere to federal and state Code of Conduct standards relative to conflict of interest restrictions and financial disclosure requirements for local elected officials and candidates; and

9. will prevent fraud, waste and abuse of federal funds and ensure that funds are expended on activities that are reasonable and necessary; and
10. will comply with the provisions of Title I of the Housing and Community Development Act of 1974, 42 U.S.C. § 5301 et seq., as amended, Title 24 CFR Part 570, and with other applicable State and Federal laws if awarded this grant; and
11. has not requested funds that duplicate other sources of funds made available to address the preparation, prevention or recovery of the coronavirus.

I declare that I am duly authorized to make these certifications on behalf of the applicant and certify that the above actions have or will be taken.

 __________________________       ______________________________   _______

Typed Name and Title                                     Signature                                                            Date

Chief Elected Official


 

Maryland Community Development Block Grant Program

Application Checklist

	Attachment
	Required Submission

?
	Included ?

	Residential Anti-Displacement Plan
	Only if new plan
	

	Citizen Participation Plan
	Only if new plan
	

	Clearinghouse Submission
	Yes
	

	Determination of Costs
	Yes

	

	Environmental Review Forms
	Yes
	

	Identification of Other Coronavirus Related Funds
	Yes
	

	Local Resolution
	Yes
	

	Original Application and 2 copies
	Yes
	

	Public Hearing Minutes from Hearing
	Yes
	

	Public Hearing Notice
	Yes
	

	Statement of Assurances and Certifications
	Yes
	

	Other -
	
	

	Other -
	
	


2

