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The regularly scheduled meeting of the County Commissioners was convened hybrid format, in person 

and virtually, at 9:01 a.m. with the following persons in attendance: 
  

Reuben B. Collins II, Esq., President, County Commissioner 

Ralph Patterson, II, M.A., Vice President, County Commissioner 

Gilbert O. Bowling, III, County Commissioner 

Amanda M. Stewart, Ed.D., County Commissioner 

Deborah Hall, Acting County Administrator 

Wes Adams, County Attorney 

Carol A. DeSoto, Clerk to the Commissioners 

 

*Thomasina O. Coates, M.S., County Commissioner, was absent. 

 

Call to Order/Pledge 

Commissioner Patterson called the meeting to order and began with the Pledge of Allegiance. 

 

Roll Call 

A roll call was taken.   Commissioners Bowling and Patterson were present in person.  

Commissioner Stewart and Collins were virtual. *Commissioner Coates was absent. 

 

Commissioner Comments 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed with 

Commissioners Bowling, Stewart, Patterson and Collins present, voting in favor to make today March 

11, 2025 a Legislative Day. *Commissioner Coates was not present for the vote. 

 

Commissioner Patterson recognized the Charles County Spelling Bee Championship won by 

Archbishop Neale, both individual and team; Milton Sommers was second place and Mathew Henson 

was third. He recognized McDonough Boys Varsity Basketball and North Point Varsity Girls 

Basketball for being Region Campions. He also spoke on the Sigma Gamma Rho Sorority, Inc Youth 

Symposium held on March 2, 2025. 

 

*At about 9:11 a.m. Commissioner Collins left session. 

 

Approval of the Minutes of March 4, 2025 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with 

Commissioners Bowling, Stewart, and Patterson present, voting in favor to approve the minutes of 

March 4, 2025. *Commissioners Coates and Collins were not present for the vote. 

 

Notice of Attendance Summary for March 3, 2025 was included on the agenda. 
 

Announcement 

Next Scheduled Session(s): March 18-19, 2025 

 

Legislative Update: 2025 Maryland General Assembly Session  

Ms. Danielle Mitchell, Assistant Deputy County Attorney, Office of the County Attorney for Charles 

County; Ms. Jenifer Ellin, Acting Deputy County Administrator, Office of the County Administrator; 
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Mr. Joseph Green, Ms. Sherri Simms, and Ms. Jeanette Tejeda de Gomez, G.S. Proctor & Associates, 

Inc. joined the Commissioners to provide an update on the 2025 Maryland General Assembly Session. 

 

Ms. Mitchell explained that there has not been much movement on the County proposed Bills. She also 

noted that: 

 

• HB1283/SB0912 Charles County - Off-Highway Recreational Vehicles - Regulation and Enforcement 

Hearings scheduled today. 

 

• HB1284/SB0728 Charles County - Governing Bodies of Common Ownership Communities - Member 

Training 

Hearing scheduled tomorrow. 

 

• HB1359/SB0727 Charles County - Student Bus Transportation Providers - Provider Displacement 
Added amendments to reduce timeframe of notice from ten (10) years to six (6) years. 

 

The Commissioners present reached a consensus to send a letter of support for added amendments 

contingent on the bus contractors support of these amendments. 

 

• HB772 Education-Career Counseling 

Removes sunset provision; supported by Maryland Association of Counties (MACo) with amendments 
Charles County Board of Education took no position on this Bill; The State Education Association does 

not support this Bill. 
 

Commissioner Bowling questioned the legal basis of the State Teachers Pension Plan costs shifting to 

the County and expressed concerns related to these additional costs for counties.   

 

The Commissioners present reached a consensus to Mr. Wes Adams, County Attorney, Office of the 

County Attorney for Charles County, discuss options with the other counties in Maryland on a joint 

response to this issue. 

 

Briefing: FY2025 Local Management Board (LMB) Projects  

Ms. Sapreen Khalaifeh, Local Management Board Supervisor, and Ms. Jessica Gross, Local 

Management Board Specialist, Department of Community Services, provided a review of the work of 

the Charles County Advocacy Council for Children, Youth and Families.  The Local Management 

Board for Charles County is Mandated by the Governor’s Office for Children to use data to assess local 

needs specific to children and families; create programs to “gap fill” existing services; complete 

community plan and needs assessment every three (3) years The presentation focused on the board’s 

roles and responsibilities, board composition, and their core functions. Currently, the board is active in 

over twenty (20) external community initiatives and directs eleven (11) other programs/initiatives.  

 

Briefing: FY2025 Second Quarter General Fund Review  

Mr. Jacob Dyer, Acting Director, and Ms. TaTanya Bowman, Assistant Chief of Budget Department of 

Fiscal and Administrative Services, presented a review of the Second Quarter General Fund for fiscal 

year 2025. Mr. Dyer highlighted several issues that affect planning for the Fiscal Year 2026 budget.  

While the County revenues are growing, there is uncertainty about potential increased expenditures that 

could factor into its proposed budget. The State’s proposal to move teacher pension costs to local 

jurisdictions, combined with the Federal government’s recent actions to cut spending, could lead to 

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3191978/FY25_General_Fund_2Q.pdf
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potential challenges for Charles County in balancing its budget if some of these costs are passed onto 

local governments.  The Commissioners discussed options that may be needed to balance the budget 

including cuts to services, increased taxes, or a combination of both. The FY2025 Adjusted Budget 

includes a thirty-four point seven ($34.7) million dollars use of fund balance. Mainly due to favorable 

revenues, it is projected that eleven point one ($11.) million dollars will be needed to offset the 

estimated net operating loss. 

 

*At about 10:09 a.m., Commissioner Stewart joined session in person. 

 

Commissioner Bowling cautioned the Commissioners to consider future land use decisions related to 

commercial properties being used for high density residential use considering the decline in the 

commercial property taxes. 

 

Briefing: Update on American Rescue Plan Act (ARPA)  

Ms. Jenifer Ellin, Acting Deputy County Administrator, Office of the County Administrator; and Ms. 

Kelli Scherer, Budget Analyst II, Department of Fiscal & Administrative Services, explained that all 

the Coronavirus Local Fiscal Recovery Funds the County has received have all been obligated by the 

December 31, 2024 deadline through Memorandum of Understanding (MOU), Interagency 

Agreements, and purchase orders as required. 

 

Closed Session  

At  10:38 a.m., a motion was made by Commissioner Bowling,  seconded by Commissioner Stewart, 

and passed, with Commissioners Bowling, Stewart, and Patterson  present, voting in favor to move into 

Close Session where all or a portion of this session may be closed pursuant to Section 3-305 (b)(3)(7) 

of the General Provisions Article of the Annotated Code of Maryland to receive updates and legal 

advice on two (2) property acquisitions. The reason for moving into closed session is to keep legal 

advice, negotiations, and strategies confidential. *Commissioners Coates and Collins were not present 

for the vote. 

 

Summary Closed Session Items 

At about 11:01 a.m., the Commissioners went into closed session. 

 

3-305(b)(3)(7) Update on a Potential Property Acquisitions  

Present: Commissioners Bowling, Stewart, and Patterson, Deborah Hall, Wes Adams, Carol DeSoto, Jenifer 

Ellin, Sarah Guy, Victoria Rickett, 

 

Staff provided an update on the negotiations related to these potential acquisitions. 

 

The Commissioners present reached a consensus of the potential uses for the properties. 

 

3-305(b)(3)(7) Update on a Potential Property Acquisitions Related to Right of Ways (ROW) 

Present: Commissioners Bowling, Stewart, and Patterson, Deborah Hall, Wes Adams, Carol DeSoto, Jenifer 

Ellin, Sarah Guy, Victoria Rickett, Elizabeth Theobalds, and Alicia Afroilan. 

 

Staff reviewed the negotiations on the two (2) properties and the proposed counteroffer. 
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A motion was made Commissioner Bowling, seconded by Commissioner Patterson and passed, with 

Commissioners Bowling, Stewart, and Patterson present, voting in favor of staff being able to negotiate up to the 

specified amount. *Commissioners Coates and Collins were not present for the vote. 

 

At 11:25 a.m., a motion was made by Commissioner Bowling, seconded by Commissioner Patterson           

and passed, with Commissioners Bowling, Stewart, and Patterson, present, voting in favor to end this 

closed session. *Commissioners Coates and Collins were not present for the vote. 

 

At about 2:01 p.m. the Commissioners returned to open session. 

 

Roll Call 

A roll call was taken.   Commissioners Bowling, Stewart, and Patterson were present in person.  

Commissioner Coates was virtual. *Commissioner Collins was absent. 

 

Briefing: Artificial Intelligence (AI) Task Force Draft Policy  

Mr. George Jenkins, Information Security Officer, Mr. Bill Kidwell, Chief Information Officer, and 

Mr. Matt Goddard, Network Manager, Department of Fiscal and Administrative Services; Ms. Jennifer 

Harris, Chief of Media Services, and Ms. Jenifer Ellin, Acting Deputy County Administrator, Office of 

the County Administrator; Ms. Julie Losh, Citizen Response & Communications Coordinator, County 

Commissioners Office; Mr. Jack Street, Research and Special Project Manager, Department of 

Economic Development; Ms. Krista Gleason, Human Resource Specialist, Department of Human 

Resources; and Mr. Marc Potter, Associate County Attorney I, Office of the County Attorney for 

Charles County, presented an outline of developing an Artificial Intelligence (AI) policy for the 

County. A task force was established to develop a responsible, ethical, and secure way for county 

government agencies to use Artificial Intelligence (AI) programs. Under the proposed policy, Charles 

County Government employees authorized to use Artificial Intelligence must use a trusted list of AI 

tools recognized by the federal government. Before using new AI tools, the Charles County 

Government IT Division must review them and ensure they comply with the County’s security 

requirements. Other proposed regulations include a requirement that third-party vendors disclose to the 

County the use of AI in their services and comply with the County’s AI policy.  Future plans include a 

road map to guide how the County uses AI as the technology develops and determining whether to 

acquire an Enterprise AI system for County use. 

 

Work Session 2: Proposed Bill 2024-(16) Zoning Text Amendment (ZTA) 24-182 Driveways and 

Parking for Agritourism Projects  

Mr. Charles Rice, Planning Director, Department of Planning and Growth Management, held a second 

work session on proposed Bill 2024-16 Zoning Text Amendment (ZTA) 24-182 Driveways and 

Parking for Agritourism Projects. The Bill seeks to ease the burden on small agritourism projects by 

creating exemptions from certain driveway and parking lot improvement requirements. The Bill last 

appeared before the Commissioners during a work session on January 28, 2025. At the time, presenters 

asked the Commissioners to defer action on the Bill to allow staff to work with the Farm Bureau and 

other stakeholders to address concerns about the Bill.  

 

As a result, several amendments were made to the Bill, including the addition of Ecotourism, clarifying 

that a sketch plan is required for projects regardless of the number of spaces, deleting provisions for 

certain parking maintenance, and adding other clarifying language. Due to the substantive nature of the 

changes, and in accordance with Section 297-447 of the Zoning Ordinance, staff requested the record 
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be reopened and the Bill be referred back to the Planning Commission for consideration and 

recommendation.  

 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with 

Commissioners Bowling, Coates, Stewart, and Patterson present, voting in favor the reopen the record 

on Bill 2024-16 Zoning Text Amendment (ZTA) 24-182 Driveways and Parking for Agritourism 

Projects. *Commissioner Collins was not present for the vote. 

 

A motion was made by Commissioner Stewart, seconded by Commissioner Bowling and passed, with 

Commissioners Bowling, Coates, Stewart and Patterson present, voting in favor to send the 

recommended changes back to the Planning Commission. *Commissioner Collins was not present for 

the vote. 

 

Approval Items 

Budget Amendment(s) and Budget Transfer(s):  
(Mr. Jacob Dyer, Acting Director, Department of Fiscal and Administrative) 

 

FY2025 Budget Transfer Request #527 Board of Education TC martin Sewer Project  

 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with 

Commissioners Bowling, Coates, Stewart, and Patterson present, voting in favor to approve FY2025 

Budget Transfer Request #527 for one hundred and thirty thousand dollars ($130,000.00). 

*Commissioner Collins was not present for the vote. 

 

FY2025 Budget Transfer Request #699 Board of Education JC Parks FDK Addition Renovation 

Project  

 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with 

Commissioners Bowling, Coates, Stewart, and Patterson present, voting in favor to approve FY2025 

Budget Transfer #699 for four hundred thousand dollars ($400,000.00). *Commissioner Collins was 

not present for the vote. 

 

*At about 2:35 p.m. Commissioner Collins joined session virtually. 

 

Change Order #67 Mattawoman Inflow & Infiltration  
(Ms. Alicia Afroilan, Engineering Supervisor and Andrew Balchin, Chief of Infrastructure Management, Department of 

Planning and Growth Management) 

 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with   

all Commissioners present, voting in favor to approve Change Order #67 for the Mattawoman Inflow 

and Infiltration for two hundred and eighty-three thousand eighty-four dollars ($283,084.00). 

 

Letter of Support: Town of Indian Head for Federal Funding Infrastructure Projects  
(Ms. Kelly Robertson-Slagle, Director, Department of Economic Development) 

 

A motion was made by Commissioner Bowling, seconded by Commissioner Stewart and passed, with 

all Commissioners present, voting in favor to approve these letters of support. 
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African Heritage Month in Charles County - September  
(Commissioner Vice-President Patterson) 

 

The Commissioners clarified that no official vote was needed for adding a proclamation and that any 

Commissioner may request a proclamation. 

 

The Commissioners reached a consensus to add recognition of African Heritage Month proclamation in 

September. 
 

Briefing and Request for Approval: Motion to Reconsider Public Hearing date for Bill 2025-02/ZTA 

23-179  

(Commissioner Coates) 

 

A motion was made by Commissioner Coates, seconded by Commissioner Collins and passed, with all 

Commissioners present, voting in favor to reconsider the vote on January 14, 2025 to set the public 

hearing for Bill 2025-02 ZTA 23-179 Multifamily Infill in the RO Zone on May 6, 2025. 

 

A motion was made by Commissioner Coates, seconded by Commissioner Collins and passed, with all 

Commissioners present, voting in favor to schedule the public hearing for Bill 2025-02 ZTA 23-179 

Multifamily Infill in the RO Zone on Tuesday April 8, 2025 at 6:00 p.m. in the Charles County 

Government Building in La Plata, MD to held in person and virtually. 

 

Commissioners' New Business  

Ms. Mitchell, Assistant Deputy County Attorney, Office of the County Attorney for Charles County, 

explained the need to reschedule the March 18, 2025 public hearing to consider the land donation to the 

Official Piscataway Cony Tribe of Maryland, Inc. to April 8, 2025. 

 

A motion was made by Commissioner Stewart, seconded by Commissioner Bowling and passed, with 

all Commissioners present, voting in favor to schedule the public hearing for land donation to the 

Official Piscataway Cony Tribe of Maryland, Inc.  on Tuesday April 8, 2025 at 6:00 p.m. in the 

Charles County Government Building in La Plata, MD to held in person and virtually. 

 

 

At 2:46 p.m., a motion was made by Commissioner Bowling, seconded by Commissioner Stewart     

and passed, with all Commissioners present, voting in favor to adjourn.  

 

 

 

 

 

 

________________________________________  _________________________________ 

Carol A. DeSoto, Clerk to the Commissioners  Reuben B. Collins, II, Esq., President 


