











































































































































































































































































































































































































Schedule of Changes in the County's Plan Net Pension Liability and Related Ratios

(Dollar amounts in thousands)

Total Pension Liability
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes of assumptions
Benefit payments, including refunds of member contributions
Net change in total pension liability
Total Pension Liability - beginning
Total Pension Liability - ending (a)

Plan Fiduciary Net Position
Contributions - employer
Contributions - employee
Net Investment Income
Benefit payments, including refunds of member contributions
Administrative expense
Other
Net change in plan fiduciary net position
Plan Fiduciary Net Position - beginning
Plan Fiduciary Net Position - ending (b)

County's Net Pension Liability - ending (a) - (b)

Plan Fiduciary Net Position as a percentage of the
total pension liability

Covered employee payroll

County's Net Pension Liability as a percentage of
covered employee pensionable payroll

Annual money-weighted rate of return

Information for FY2013 and earlier is not available.
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2016 2015 2014
$ 5,902 $ 5,844 $ 5,552
13,944 12,705 11,745
(12,218) 4,888 :
(4,871) (4,759) (4,356)
2,757 18,678 12,941
185,300 166,622 153,681
$ 188,057 S 185,300 $ 166,622
$ 5,240 $ 5627 $ 5356
2,179 2,105 2,011
1,734 7,421 22,826
(4,870) (4,759) (4,357)
(81) (88) (84)
4,202 10,306 25,752
176,880 166,574 140,822
$ 181,082 $ 176,880 S 166,574
$ 6,975 $ 8,420 $ 48
96.29% 95.46% 99.97%

S 58,330 S 57,345 $ 54,750
11.96% 14.68% 0.09%
1.7% 5.2% 16.9%
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

SCHEDULE OF FUNDING PROGRESS
OTHER POST EMPLOYMENT BENEFITS

UAALasa

Actuarial Actuarial % of

Actuarial Value of Accrued Unfunded Funded Covered Covered
Valuation Assets Liability {AAL) AAL (UAAL) Ratio Payroll Payroll
Date (a) (b) (b-a) (a/b) (c) ((b-a)/c)
7/1/08 § 159,294,000 159,294,000 nfa S 73,134,517 217.8%
7/1/08 430,663 124,041,000 123,610,337 0.3% 73,743,373 167.6%
7/1/10 667,759 134,539,000 133,871,241 0.5% 70,881,361 188.9%
7/1/11 918,197 144,038,000 143,119,803 0.6% 69,875,828 204.8%
7/1/12 1,166,815 155,528,000 154,361,185 0.8% 72,094,844 214.1%
7/1/13 1,667,640 159,034,000 157,366,360 1.0% 75,514,102 208.4%
7/1/14 2,418,661 146,127,000 143,708,339 1.7% 78,112,668 184.0%
7/1/15 3,170,130 157,272,000 154,101,870 2.0% 89,854,000 171.5%
7/1/16 4,172,086 172,243,000 * 168,070,914 2.4% 89,036,108 188.8%

* estimated
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
SCHEDULE OF EMPLOYER CONTRIBUTIONS
OTHER POST-EMPLOYMENT BENEFITS

% of Annual
Annual required required OPEB
Fiscal Year Ended OPEB Cost Cost Contributed Net OPEB Obligation
June 30, 2014 S 13,791,000 18.93% S 82,881,164
June 30, 2015 13,798,000 21.52% 93,691,935

June 30, 2016 14,656,000 22.88% 104,993,813
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Schedules and Combining
Statements
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General Fund

The General Fund is established to account for resources devoted to financing
the general setvices that the County performs for its citizens
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGETARY (NON-GAAP) BASIS
FOR THE YEAR ENDED JUNE 30, 2016

Variance With
Final Amended Amended Budget
Budgeted Actual Favorable
Amounts Amounts (Unfavorable)
Taxes - Local Property
Real Property S 179,321,200 S 179,656,956 S 335,756
Business Personal Property 281,100 260,265 (20,835)
Railroad & Public Utilities 8,297,700 9,044,080 746,380
Ordinary Business Corporation 17,486,500 19,006,919 1,520,419
Payment in Lieu of Tax 2,000,000 2,000,000 C
Penalties and Interest 600,000 275,265 (324,735)
Half-year Billing Fee 17,000 16,144 (856)
Homestead Tax Credit (63,000) (64,088) (1,088)
Low Income Tax Credit (600,000) (626,579) (26,579)
Senior Tax Credit (250,000) (283,263) (33,263)
La Plata Tax Differential (1,485,000) (1,521,532) (36,532)
Indian Head Tax Differential (122,100) (124,837) (2,737)
Agriculture Preservation Credit (137,600) (126,770) 10,830
Other Tax Credits (6,300) (6,250) 50
Total Taxes - Local Property 205,339,500 207,506,311 2,166,811
Taxes - Income 112,564,300 123,429,876 10,865,576
Taxes - Other Local
Admission and Amusement 797,200 681,792 (115,408)
Recordation 11,300,000 15,406,637 4,106,637
Transfer Tax 4,683,200 5,481,599 798,399
Hotel / Motel 949,000 1,190,544 241,544
Heavy Equipment Tax 30,000 - (30,000)
Total Taxes - Other Local 17,759,400 22,760,573 5,001,173
Taxes - State Shared
Highway User 921,000 962,397 41,397
Total Taxes - State Shared 921,000 962,397 41,397
Charges for Services
Licenses and Permits
Alcohol Licenses 177,800 211,437 33,637
Electrical Permits 20,400 22,079 1,679
Traders Licenses 225,800 226,666 866
Civil Marriage Licenses 44,100 36,285 (7,815)
Protective Inspection Licenses 84,700 82,056 (2,644)
Building Permits 133,000 179,534 46,534
Plumbing Permits 63,800 59,565 (4,235)
Occupancy Permits 15,000 14,157 (843)
Park Facilities Permits 107,100 110,874 3,774
Trailer Occupancy Permits 47,000 44,340 (2,660)
Other Licenses and Permits 115,100 115,048 3,948
subtotal 1,033,800 1,106,040 72,240
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGETARY (NON-GAAP) BASIS (continued)
FOR THE YEAR ENDED JUNE 30, 2016

Variance With

Final Amended Amended Budget
Budgeted Actual Favorable
Amounts Amounts (Unfavorable)
Charges for Services (continued)
Service Charges
Soil Conservation Plan Fee 23,400 29,636 6,236
Indirect Cost Revenue 1,007,600 975,459 (32,141)
Plat Review & Processing 82,000 77,329 (4,671)
Special Exception Fees 18,500 37,357 18,857
Bail Bond Fees 50,000 63,615 13,615
EMS Billing Fees 1,285,100 1,346,815 61,715
School Allocation Extension Fees 15,000 3,350 (11,650)
Forest Conservation Fees 22,000 14,953 (7,047)
Site Development Plan Application 30,500 29,715 (785)
Mosquito Control Fees 75,000 64,109 (10,891)
Deeds & Tax Verification Fees 77,000 102,645 25,645
Advertising Fees 37,700 32,831 (4,869)
Custodial Fees 346,400 346,400 -
Animal Shelter Boarding Fees 30,100 25,052 (5,048)
False Alarm Registration Fees 269,000 279,158 10,158
Sheriff Fees 428,800 468,208 39,408
Sheriff Pay Phone Commission 172,400 135,528 (36,872)
Detention Center Room and Board 142,000 125,843 (16,157)
Federal Inmate Operating - 216 216
Local 911 Fees 1,080,000 1,094,875 14,875
Park Entrance Fees 50,000 46,754 (3,246)
Food and Drink Sales 80,900 61,540 (19,360)
Outdoor Sports Programs Fees 339,160 322,044 (17,116)
Other Fees 639,200 555,167 (84,033)
subtotal 6,301,760 6,238,600 (63,160)
Total Charges for Services 7,335,560 7,344,640 9,080
Intergovernmental
Federal Grants
FEMA
HIDTA Grant
Miscellaneous Grants 1,072,400 1,131,530 59,130
subtotal 1,072,400 1,131,530 59,130
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

Intergovernmental (continued)

State Grants

Aid for Police Protection

Aid for Inmate Operations

Jury Fee Reimbursement

Soil Conservation

Other State Grants
subtotal

Animal Shelter

Calvert County
St. Mary's County
subtotal

Total Intergovernmental

GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGETARY (NON-GAAP) BASIS (continued)
FOR THE YEAR ENDED JUNE 30, 2016

Final Amended

Variance With
Amended Budget

Interest Income
MLGIP

US Government Agencies
CD's & Other Interest
Total Interest Income

Other Income
Rent

Courthouse Rent
Water Tower Rental
Office Space
Post Office
Other Rent

subtotal

Fines and Forfeitures

False Alarm Fines
Alcoholic Beverage Fines
State Shared Fines
County Parking Fines
Red Light Camera Fines
Speed Camera Fines
Building Permit Fines
Other Fines

subtotal

134

Budgeted Actual Favorable

Amounts Amounts (Unfavorable)
1,175,200 1,172,994 (2,206)
177,000 190,530 13,530
102,000 102,280 280
55,600 56,707 1,107
104,560 77,818 (26,742)
1,614,360 1,600,329 (14,031)
201,400 173,966 (27,434)
302,100 260,950 (41,150)
503,500 434,916 (68,584)
3,190,260 3,166,775 (23,485)
60,000 136,949 76,949
21,000 155,050 134,050
144,000 136,930 (7,070)
225,000 428,929 203,929
924,500 878,279 (46,221)
254,000 276,751 22,751
86,600 134,851 48,251
8,000 8,500 500
3,700 3,628 (72)
1,276,800 1,302,010 25,210
258,500 262,890 4,390
9,700 17,175 7,475
12,200 14,015 1,815
5,000 8,926 3,926
1,734,300 2,002,531 268,231
1,400,000 1,351,773 (48,228)
29,100 30,946 1,846
17,200 19,400 2,200
3,466,000 3,707,656 241,656



THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
GENERAL FUND
SCHEDULE OF REVENUES AND OTHER FINANCING SOURCES
BUDGETARY (NON-GAAP) BASIS (continued)
FOR THE YEAR ENDED JUNE 30, 2016

Final Amended

Variance With

Amended Budget

Budgeted Actual Favorable
Amounts Amounts {Unfavorable)
Other Income (continued)
Non-Recurring Revenue - 373 373
Worker's Compensation 100,000 207,501 107,501
Miscellaneous 315,270 519,425 204,155
Gain (Loss) on Fixed Assets 250,000 243,664 (6,336)
Total Other Income 5,408,070 5,980,629 572,559
Total Revenues 352,743,090 371,580,131 18,837,041
Other Financing Sources:
Proceeds from capital lease agreement 6,979,100 6,979,100 -
Proceeds from Bonds - - -
Premium on debt proceeds - 2,727,531 2,727,531
Bond Proceeds from debt refunding - - -
Transfers In
Special Revenue Funds 1,400,000 1,353 (1,398,647)
Capital Projects Funds 2,502,500 - (2,502,500)
subtotal 3,902,500 1,353 (3,901,147)
Total other financing sources 10,881,600 9,707,984 (1,173,616)
Total Revenues and Other
Financing Sources S 363,624,690 S 381,288,115 17,663,425
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Education

Board of Education
College of Southern Maryland
Library
Other
Total Education

Public Safety

Sheriff's Office
Sheriff
Detention Center

Automated Enforcement Unit

Fingerprinting Service
subtotal
Emergency Services
Administration

False Alarm Reduction Unit

Communications
Emergency Management
Tactical Response

Career EMS

Animal Control

Animal Shelter

subtotal
Volunteer Fire & EMS
Security
Safety

Total Public Safety

General Government

Debt Service
Central Services
Contingencies

Total General Government

Public Works- Facilities

Administration
Buildings & Trades
Parks & Grounds
Vehicle Maintenance
Roads

Total Public Works- Facilities

GENERAL FUND

Final Amended

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
BUDGETARY (NON-GAAP) BASIS
FOR THE YEAR ENDED JUNE 30, 2016

Variance With
Amended Budget

Budgeted Actual Favorable
Amounts Amounts {Unfavorable)
166,121,100 166,121,100 -
9,710,300 9,710,300 -
3,983,600 3,894,415 89,185
33,600 29,000 4,600
179,848,600 179,754,815 93,785
59,719,220 58,958,790 760,430
18,110,770 17,182,870 927,900
2,024,790 1,784,525 240,265
217,780 231,559 (13,779)
80,072,560 78,157,743 1,914,817
341,980 336,187 5,793
167,290 165,366 1,924
3,749,840 3,574,830 175,010
1,378,150 1,376,847 1,304
171,500 166,327 5173
8,116,620 7,937,668 178,952
748,270 731,514 16,756
823,400 721,192 102,208
15,497,050 15,009,929 487,121
13,700 13,767 (67)
144,050 132,392 11,658
164,550 143,380 21,170
95,891,910 93,457,211 2,434,699
16,288,400 17,436,210 (1,147,810)
9,906,220 8,057,813 1,848,407
92,630 - 92,630
26,287,250 25,494,023 793,227
774,810 787,825 {13,015)
7,900,380 6,847,550 1,052,830
4,833,850 4,582,437 251,413
997,150 953,660 43,490
5,560,170 5,367,582 192,588
20,066,360 18,539,055 1,527,305
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

GENERAL FUND

SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES

Financial Administration
Fiscal & Administrative Services
Administration
Budget
Accounting
Purchasing
Information Technology
Treasury
subtotal
Liquor Board
Human Resources
Retiree Fringe
Total Financial Administration

Judicial
State's Attorney's Office
Circuit Court
Orphan's Court
Total Judicial

Planning & Growth Management
Administration
Planning
Inspection & Enforcement
Codes & Permits
Resource & Infrastructure Mgmt
Total Planning & Growth Mgmt

Community Services
Administration
Aging Services
Recreation
Housing Authority
Total Community Services

Health Services

Economic Development
Economic Development Department
Tourism
Other

Total Economic Development

BUDGETARY (NON-GAAP) BASIS (continued)
FOR THE YEAR ENDED JUNE 30, 2016

Final Amended

Variance With
Amended Budget

Budgeted Actual Favorable
Amounts Amounts (Unfavorable)
265,760 263,429 2,331
428,140 429,339 (1,199)
1,119,850 1,117,364 2,486
415,430 408,473 6,957
2,654,960 2,559,512 95,448
1,186,790 1,168,750 18,040
6,070,930 5,946,867 124,063
245,620 253,293 (7,673)
812,500 789,033 23,467
2,270,900 2,246,226 24,674
9,399,950 9,235,420 164,530
3,883,770 3,628,752 255,018
1,208,420 1,132,504 75,916
53,400 52,150 1,250
5,145,590 4,813,405 332,185
258,480 255,321 3,159
1,523,950 1,465,322 58,628
350,490 349,688 802
437,040 406,617 30,423
242,550 241,887 663
2,812,510 2,718,834 93,676
513,440 482,031 31,409
1,510,300 1,476,097 34,203
1,607,310 1,458,470 148,840
437,070 398,249 38,821
4,068,120 3,814,846 253,274
3,140,600 3,100,416 40,184
1,765,370 1,313,341 452,029
911,380 661,298 250,082
208,300 208,300 -
2,885,050 2,182,939 702,111
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Social Services

Legislative

County Commissioners
County Administrator

ons ion

Total Legislative
m

atural R

Weed Control

Resource Conservation & Development
University of MD Extension

Soil Conservation

Elections

Debt service
Interest

Total Conservation

Total expenditures

Other financing uses:

Defeased Bonds
Transfers out
Capital Projects

Special Revenue Funds

Debt Service Fund
Enterprise Funds

subtotal

Total other financing uses

Total Expenditures and Other
Financing Uses

GENERAL FUND

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

SCHEDULE OF EXPENDITURES AND OTHER FINANCING USES
BUDGETARY (NON-GAAP) BASIS (continued)
FOR THE YEAR ENDED JUNE 30, 2016

Variance With
Final Amended Amended Budget
Budgeted Actual Favorable

Amounts Amounts (Unfavorable)
1,031,600 1,023,284 8,316
505,380 485,414 19,966
1,185,020 1,130,295 54,725
1,690,400 1,615,709 74,691
986,940 952,254 34,686
15,700 11,906 3,794
18,500 11,104 7,396
241,900 239,664 2,236
384,200 383,762 438
660,300 646,436 13,864
1,214,200 1,171,314 42,886
7,099,800 7,003,823 95,978
362,229,180 355,523,784 6,705,396

2,037,900 2,037,900 -
4,440,950 3,846,486 594,464
1,042,600 879,136 163,464
7,521,450 6,763,522 757,928
7,521,450 6,763,522 757,928
369,750,630 S 362,287,306 7,463,324
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Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific
revenue sources other than special assessments, expandable trusts, or major
capital projects that are legally restricted to expenditures for specified purposes

Judicial Grants-

Transportation Grants-

Housing Assistance Funds-

Agricultural Preservation Fund-

Fire and Rescue Funds-

Cable Franchise Fund-

Established to track grant funds which support improvement
in the quality of justice in state and local courts, and foster
innovative, efficient solutions to common issues faced by all
courts. Child Support programs are operated within this fund
through a combined effort from the State’s Attorney’s Office
and the Circuit Court,

Established to support the County’s public transportation
systems designed for the general public, senior citizens,
people with physical or mental disabilities, and medical
assistance. Operating revenues are primarily supported with
Federal and State grants with matching funds from the
County.

Established to fund programs that provide low income
housing assistance through Federal grants, provided by the
U.S. Department of Housing and Urban Development
(HUD) and Portability agreements with other jurisdictions.

Established to track and fund land preservation efforts. An
agricultural transfer tax is assessed on land that has a change
of use from agricultural to residential or commercial. The
County also receives Tobacco Land Preservation Funds.

Established to fund the various volunteer fire stations and
rescue squads, this fund is financed by a County-wide Fire
and Rescue property tax and a State of Maryland Amoss
grant.

A cooperative effort between County Government, the public
school system, the local community college, and the library
system. Government access channels for Chatles County are
made possible through franchise agreements with local cable
TV providers which generate revenue from a franchise fee
assessed on monthly cable TV bills.
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ASSETS:
Cash and cash equivalents
Investments
Other receivables
Due (to) from other funds
Other assets
Restricted assets
Total assets

LIABILITIES AND FUND BALANCE:
Liabilities:

Accounts payable

Accrued expenditures

Deferred revenue

Due to other funds

Other liabilities

Total liabilities

Fund balance:

Nonspendable fund balance

Restricted fund balance

Committed fund balance

Assigned fund balance

Unassigned fund balance
Total fund balance
Total liabilities and
fund balance

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING BALANCE SHEET
OTHER GOVERNMENTAL FUNDS

JUNE 30, 2016

Economic Public Community
Nuisance Planning Judicial Transportation Development Safety Development Housing
Abatement Grants Grants Grants Loan Programs Grants Grants Assistance

s - $ - S - s = = 3 - 290,952
95,552 3,359 455,437 1,663,809 44,820 202,266 99,259 18,664
= % - = 1,600 = = 191,590

< - 2,128 - -

£ - - = 984,734 - - -
5 95,552 3,359 S 455,437 5 1,665,937 S 1,031,154 202,266 S 99,259 501,207
5 3,425 # S 67,282 S 1,013,568 S 2,288 27,651 S - 95,524

= = 500 9,614 44,820 53,550 = -

51,350 3,359 387,655 315,695 - 121,065 99,259 -
54,775 3,359 455,437 1,338,878 47,108 202,266 99,259 95,524
= ~ = 984,045 - 273,476
40,777 327,055 = = = 132,207
40,777 - - 327,059 984,045 - - 405,683
S 95,552 3,359 $ 455,437 S 1,665,937 $ 1,031,154 202,266 S 99,259 501,207




ASSETS:
Cash and cash equivalents
Investments
Other receivables
Due (to) from other funds
Other assets
Restricted assets
Total assets

LIABILITIES AND FUND BALANCE:
Liabilities:

Accounts payable

Accrued expenditures

Deferred revenue

Due to other funds

Other liabilities

Total liabilities

Fund balance:
Nonspendable fund balance
Restricted fund balance
Committed fund balance
Assigned fund balance
Unassigned fund balance
Total fund balance
Total liabilities and fund
balance

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

COMBINING BALANCE SHEET (continued)

OTHER GOVERNMENTAL FUNDS

JUNE 30, 2016

Housing Sheriff's Animal
Special Special Community Shelter/ Drug Agricultural Fire and Law
Loans Programs Development Control Forfeitures Preservation Rescue Library
- S S - 5 = s 5 100
- 1,283 41,371 - - - - 9,625
217,676 355,717 - 113,634 591,224 1,227,212 2,672,777 70,379
- - - - - - 629
217,676 357,000 ] 41,371 S 113634 S 591,224 S 1,227,212 5] 2,672,777 80,733
6,489 549 S - S 5,359 S 5,739 5 - 5 (1,415) 9,802
= - 24,936 9,249 - - - =
- - 16,435 - - - - -
- - - 3,051 - - 2,581,987 -
6,489 549 41,371 17,659 5,739 - 2,580,572 9,802
= P = - 67,392 1,227,212 92,205 .
211,187 356,452 - 85,975 518,093 - - 70,932
211,187 356,452 - 95,975 585,485 1,227,212 92,205 70,932
217,676 357,000 S 41,371 S 113,634 S 591,224 S 1,227,212 S 2,672,777 80,733
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING BALANCE SHEET {continued)
OTHER GOVERNMENTAL FUNDS
JUNE 30, 2016

Tourism Aging Aging So MD Human Cable Emergency
Grants 40 fund 43 fund Justice Academy Services Franchise Management Total
ASSETS:
Cash and cash equivalents S - S - s - S - S - S - S - 5 291,052
Investments = = % = - - - -
Other receivables 27,891 164,912 94,438 11,916 467,059 877,987 271,870 4,551,517
Due (to) from other funds = 11,909 - 274,707 - 3,136,031 - 8,864,456
Other assets - - = - - - - 2,757
Restricted assets - - - - - = = 984,734
Total assets 5 27,891 S 176,820 5 94,438 5 286,623 S 467,059 S 4,014,017 S 271,870 S 14,694,516
LIABILITIES AND FUND BALANCE:
Liabilities:
Accounts payable S - 5 48,303 S 13,809 S 10,017 S 193,652 S 42,994 S 15,694 S 1,560,730
Accrued expenditures - - - - - - -
Deferred revenue - 78,069 - - 38,513 - - 259,252
Due to other funds 27,891 - 24,283 - 37,287 - 256,176 1,340,455
Other liabilities - - - - - - - 2,585,038
Total liabilities 27,891 126,372 38,092 10,017 269,452 42,994 271,870 5,745,474
Fund balance:
Nonspendable fund balance - - - - - - = -
Restricted fund balance - - - - - - - 2,644,330
Committed fund balance - . - - - - - -
Assigned fund balance - 50,449 56,346 276,606 197,607 3,971,023 = 6,304,712
Unassigned fund balance - - - - - - - ~
Total fund balance = 50,449 56,346 276,606 197,607 3,971,023 - 8,949,042

Total liabitities and
fund balance S 27,891 S 176,820 S 94,438 S 286,623 S 467,059 S 4,014,017 S 271,870 $ 14,694,516




REVENUES:
Taxes - local property
Charge for services
Intergovernmental
Interest income
Other income
Total revenues

EXPENDITURES:
Education
Public safety
Community services
Judicial
Planning & growth mgmt.
Health
Economic development
Social services
Legislative
Total expenditures
Excess (deficiency) of revenues

over (under) expenditures

Other financing sources:
Transfers in
Transfers out

Net change in fund balance
Fund balance - beginning of year

Fund balance - end of year

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF REVENUES, EXPENDITURES,

AND CHANGES IN FUND BALANCE

OTHER GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2016
Economic Public Community

Nuisance Planning Judicial Transportation Development Safety Development Housing
Abatement Grants Grants Grants Loan Programs Grants Grants Assistance

5 = s - 5 = 5 - = =
44,547 - = 1,159,671 - - = 398,450
- 31,526 1,301,175 3221921 - 760,435 168,193 9,627,522

~ - - 4873 = >
- - - 155,000 23,750 11,523 - 35,524
44,547 31,526 1,301,175 4,536,593 28,623 771,958 168,193 10,061,496

- - 1,337,584 - -
- - 7,162,663 - - 78,260 9,912,405

= = 1,677,560 E 2

68,117 43,766 - - - = 2

3,413 - -
68,117 43,766 1,677,560 7,162,663 3,413 1,337,584 78,260 9,912,405
{23,570) (12,240} (376,386) {2,626,070) 25,210 {565,625) 89,933 149,090
3 - 376,386 2,648,116 565,625 - 107,944

- {1,353) 5 E = (89,933} =
{1,353) 376,386 2,648,116 565,625 (89,933) 107,944
(23,570) (13,593) 22,046 25,210 - 257,034
64,347 13,593 305,013 958,835 148,649
40,777 s =+ S 5 327,059 S 084,045 - 405,683
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE (continued)

OTHER GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2016

1245

Housing Sheriff's Animal
Special Special Community Sheiter/ Drug Agricultural Fire and Law
Loans Programs p Control Forfeitures Preservation Rescue Library
REVENUES:
Taxes - local property - - - s - - S 11,971 $ 11,592,340 S -
Charge for services - 179,961 - 73,592 341,570 - - 67,294
Intergovernmental 338,469 - 171,263 - 71,203 337,295 -
interest income - 14 - 23 - 15,064 -
Other income - 11,975 - 17,163 1,810 - 588
Total revenues 338.469 191,936 171,278 50,768 414,606 11,971 11,944 698 67,883
EXPENDITURES.
Education = 5 . - - -
Public safety - 191,434 - 85,869 198,044 12,005,187
Community services 195,739 - 171,278 2 - -
Judicial . - - - - 75,014
Planning & growth mgmt. - - 11,971 = -
Health . - - - - .
Economic development - - - - -
Social services - < - -
Legislative - - - - 10,500 - = -
Total expenditures 195,739 191,434 171,278 89,869 208,544 11,971 12,005,187 75,014
Excess {deficiency) of revenues
over {under) expenditures 142,730 502 3 900 206,062 (60,489) (7,132)
Other financing sources:
Transfers in - - o 3,000
Transfers out - 2 - = -
- - - - 3,000
Net change in fund balance 142,730 502 500 206,062 = (60,489) (4,132)
Fund balance - beginning of year 68,457 355,950 - 95,075 379,423 1,227,212 152,624 75,064
Fund balance - end of year 211,187 356,452 - S 95,975 585,485 $ 12212 5 92,205 5 70,932




THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCE (continued)

OTHER GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2016

REVENUES:
Taxes - local property
Charge for services
intergovernmental
Interest income
Other income
Total revenues

EXPENDITURES:

Education
Public safety
Community services
Judicial
Planning & growth mgmt.
Health
Economic development
Social services
Legislative

Total expenditures

Excess {deficiency) of revenues

over (under) expenditures

Other financing sources:
Transfers in
Transfers out

Net change in fund balance
Fund balance - beginning of year

Fund balance - end of year

Tourism Aging Aging So MD Human Cable Emergency

Grants 40 fund 43 fund Justice Academy Services Franchise Management Total
g = . $ 3 2 : 3 11,604,311
- - 153,248 1,180 64,304 3,434,989 - 5918814
27,891 514,423 261,218 88,000 1,336,727 - 596,131 18,853,391
- = - - - 19,974
- 61,449 s - 14,870 . 2,239 335,898
27,891 575,872 414,466 89,180 1,415,901 3,434,985 598,370 36,732,388
- - - - 1,687,010 - 1,687,010
“ - 126,230 < 807453 14,755,801
- - - % - - 17,520,345
- - - - 1.752,574
= - G - 123,854
= - 1,381,617 - 1,381,617
27,831 - - - 31,304
& 553,435 402,437 = 2 955,872
3 e - - - - . 10,500
27,891 553,435 402,437 126,230 1,381,617 1,687,010 B07,453 38,218,878
= 22,437 12,029 {37,050} 34,283 1,747,979 (209,083) (1,486,489)
44,000 . 209,083 3,954,154
- . . {17,735) > (109,021)
- 44,000 {17,735) 209,083 3,845,133
- 22,437 12,029 6,950 34,283 1,730,244 2,358,644
28,012 44,317 269,656 163,324 2,240,779 6,590,400
50,445 56,346 $ 276,606 197,607 3,971,023 8,949,044
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Enterprise Funds

Enterprise Funds is used to account for operations that are financed and
operated in a manner similar to private enterprises where the intent of the
County is that the costs of providing goods and services to the general public
on a continuing basis be financed or recovered primarily through user charges

Recreation Programs Fund- This is used to manage the operations of recreation
programs for the County

Environmental Services Fund- This fund is used to manage the operations of the
environmental recycling services for the County

Inspections and Review Fund- This fund is used to manage the operations of
inspection and review for the County

Vending Machines Fund- This fund is used to manage the operations of
vending machines for the County

Stormwater — Watershed Protection Fund- This fund is used to manage the implementation of

local stormwater management plans and practices,
and stream and wetland restoration activities for the

County.
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ASSETS:
Current assets:
Cash and cash equivalents
Other receivables
Due (to} from other funds
Inventory
Other current assets
Total current assets

Noneurrent assets:
Net capital assets

Total nencurrent assets

Total assets

DEFERRED OUTFLOW OF RESOURCES:

Charges on Bond Refundings

LIABILITIES:

Current liabilities:
Accounts payable
Accrued expenses
Due to other funds
Unearned revenue

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

COMEINING STATEMENT OF NET POSITION

OTHER PROPRIETARY FUNDS
JUNE 30, 2016

Current portion of long-term debt/liabilities

Bonds payable

Capital lease obligations
Compensated absences
Notes payable

Total current liabilities

Nancurrent liabilities:
Bonds payable
Net bond issue premiums
Capital lease obligation
Compensated absences
Net OPEB obligation
Notes payable
Other liabilities
Total noncurrent liabilities

Total liabilities
NET POSITION:
Net Investment in capital assets

Unrestricted

Total net pasition

Inspections Recreation Environmental Vending SW-Water

and Review Programs Services Machines Protection Total
- 5 914,582 S . $ 162,854 s - S 1077436
= 3,371 25,527 - 48,931 77,829
4,345,127 - 1,907,773 57,687 2,477,819 8,788,406
- 23,499 - - - 23,493
- 89,452 . - - 89,452
4,345,127 1,030,905 1,933,200 220,541 2,526,750 10,056,622
49,105 6,683,392 2,311,807 . 12,409,698 41,454,003
49,105 6,683,392 2,311,807 - 12,408,698 21,454,003
4,394,232 7,714,297 4,245,107 220,541 14,936,448 31,510,624
- 315,963 - - 64,305 380,268
116,614 68,838 278,974 68 695,113 1,155,607
10,740 18,832 36,588 - 226,203 292,462
. 3,768,893 - - . 3,768,893
1,160 300,445 = - * 301,605
- 628,525 2,760 424,478 1,055,762
25,676 - 588,218 - 5,082 618,976
23,483 2,795 13,190 4,336 43,803
177,672 4,788,427 919,729 68 1,355,212 7,241,109
- 3,182,045 47,158 - 9,831,325 13,060,527
39,545 - 1,267,110 . 2,544 1,309,200
115,566 25,376 138,520 23,532 302,994
1,114,259 186,017 754,813 - 62,071 2,117,201
1,269,410 3,393,438 2,207,601 T 5,919,473 16,789,922
1,447,083 8,181,865 3,127,330 68 11,274,685 24,031,031
(16,116) 3,188,786 411,108 . 2,473,427 6,057,206
2,963,265 (3,340,391) 706,668 220,473 1,252,640 1,802,655
2,047,150 S (151,605) S 1,117,777 S 220,473 5 3,726,067 S 7,859,861
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Operating revenues;
Charge for services
Other income
Total operating revenue

Operating expenses:
Personnel services
Utilities
Repairs and maintenance
Insurance costs
Indirect costs
Supplies
Contract services
Other operating costs
Depreciation

Total operating expenses

Operating Income (loss)

Nonoperating revenues (expenses)
Interest income
Intergovernmental
Intere st expense
Gain (Loss) on disposal of capital assets
Total nonoperating
revenue (expenses)

Income (loss) before transfers

Transfersin
Transfers out
Capital transfer

Change in net position
Net position - beginning of year

Net pasition - end of year

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND

COMBINING STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN NET POSITION

OTHER PROPRIETARY FUNDS

YEAR ENDED JUNE 30, 2016

Inspections Recreation Enwirc I Vending SW-Water
and Review Programs Services Machines Protection Total

4,205,493 5 2,829,030 5 4,491,840 132,555 1809225 § 13,468,143
- 7,798 - . ~ 7,798
4,205,493 2,836,828 4,491,840 132,555 1,809,225 13,475 941
1,766,454 1,200,281 1,361,473 . 329,569 4,657,777
1,348 263,969 18,734 . . 284,051
2,073 133,733 94,626 " - 230,438
4,232 47,733 8,686 . - 60,651
30,167 . 35,700 . 11,600 77,467
27,477 267,758 149,855 = 1,604 446,694
1,693,754 467,491 2,208,128 - 1,040,544 5,409,916
2,330 46,749 73,079 107,085 139,419 368,663
17,856 329,612 684,416 * 68,697 1,100,582
3,545,696 2,757,326 4,634,697 107,085 1,591,433 12,636,237
659,797 79,502 (142,857) 25,469 217,792 839,704

- - 10,968 - 4,510 15479

- 68,160 . - 68,160
5,252 4478 (28,288) . (364,815) (383,373)

- - 102,120 - - 102,120
5,252 72,638 84,800 . (360,305) (197,616)
665,049 152,140 (58,057) 25,469 142,513) 642,088

9,674 1,603,308 . . 386,579 1,999,561

* (1,120,425) - = {1,120,425)

674,723 635,022 (58,057) 25469 244 066 1521,223

2,272,427 (786,627) 1,175,833 195,003 3,482,001 6,338,637

2,947,150 S (151,6086) 5 1,1_17,??5 220472 3,726,067 5 ?535‘9,559
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Cash flows from operating activities:
Cash received from customers
Cash paid to suppliers
Cash paid to employees
Net cash provided by (used in) operating activities

Cash flows from Investing activitles:
Interest received
Net cash provided by investing activities

Cash flows from noncapital financing activities:
Intergovernmental
Transfers in (out)
Receipts from interfund loans
Repayment of interfund loans
Nat cash previded by (used in} noncapital financing
activities

Cash flows from capital and related financing activities:
Proceeds from issuance of bonds
Proceeds from new loans
Principal payments on bonds payable
Principal payments on capital lease obligations
Interest paid
Proceeds from disposal of assets
Cash ( paid) received for capital expenses

Net cash used in capital and related financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - beginning of year

Cash and cash equivalents - end of year

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF CASH FLOWS
OTHER PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2016

Ingpections Recreation Environmental Vending SW-Water
and Review Programs Services Machines P { Total

5 4,205,493 % 2,787,676 8 4,491,840 132,555 1,809,225 $ 13,426,789
(600,032) (1,451,512) (2,426,632) (107,082) (918,314) 15,503,572)
12,760,161} (1,274,399) (1,371,112) . (196,475} 15,602,147}
845,300 61,765 624,096 25473 694,436 2,321,070

- - 10,968 4,510 15,478

- - 10,568 4,510 15,478

= 68,160 . + - 68,160

9,674 482,883 r - 386,579 879,136
{378,090) (489,636) 625,483 1,004 1,438,178 1,196,939
{368,418 61,407 625,483 1,004 1,824,757 2,144,235

- 2,000,000 2,000,000

" 1623,980) (2,049} (354,738} {280,767)

{25,457) . (625,028) - (5,027) (655,512
5,252 4478 {28,288) (364,815) (383,373)
456,679} 129,473 (675,182) (3,799,123} 14,801,511)
(476,884 (490,029) (1,330,547 (2,523,703) (4,821,163)

- {366,857) - 26,477 (340,380)

- 1,281,439 - 136,377 1,417,816

5 - s 914,582 5 - 162,854 $ 1,077,436
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THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF CASH FLOWS (centinued)
OTHER PROPRIETARY FUNDS

YEAR ENDED JUNE 30, 2016
Inspections Recreation Envirenmental Vending SW-Water
and Review Programs Services Machi Protection Total

Reconelliation of operating income {loss) to net cash provided
by operating activities:

Operating income (loss) s £68,797 ] 79,502 ) (142,857} & 25,469 -3 217,792 S 839,704
Adjustrments to reconcile oparating income [lass) to net cash
provided by operating activities:
Dapreciation 17,856 329,612 684,416 i 68,697 1,100,582
Increase (decrease) in compaensation-related liabilities
included in long-term debt 10,068 (73,806) (8,497) - (4,394) |76,629)
{Increase) decrease in other receivablas . 18,861 4,533 - 27,268 50,662
{Ir ) d ini tories . 41,607 . - 41,607
\Imcrease) decrease in other current assets - 18,585 - - - 18,585
(Increase) decrease in restricted assets = = 3 = c:
{Increase) decrease in deferred bond issue costs . (13,884) 2,160 - 151,102) 62,826)
Increase (decrense) in accounts payable 47,056 (23,508) 49,739 3 274,853 348,143
Increase (decrease) in accrued expenses (2,471) {312) (1,141) . 137,488 133,564
Increase (decrease) in other liabilities 0 0 o - - -
Increase (decrease) in Nat Pension Obligation 4] 4] 4 . . .
Increase (decrease) in Net OPEB Obligation 112,995 {265,740) 105,744 . 23,834 (23,167)
increase (decrease) in deferred revenus ] [49,152) £ i I = (49,152]
Net cash provided by operating activities 3 #45,301 5 61,766 5 (94,097 5 5 694,436 § 2,321,071

SCHEDULE OF NONCASH INVESTING, CAPITAL, AND FINANCING ACTIVITIES

Inspections Recreation Environmental Vending SW-Water
and Review Programs Services Machines Protection Total
Borrowlng under capital lease 5 - 5 . H 440,000 S . 5 B H 440,000

Capital asset transer - - - - . -
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Fiduciary & Trust Funds



1218

ASSETS:
Current assets:
Cash and cash equivalents
Interest receivable

Total current assets

Investments at fair value:
Bond mutual funds
Equity securities

Total investments

Total assets

LIABILITIES:
Accrued expenses

NET POSITION HELD FOR PENSIONS
AND OPEB BENEFITS

THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF FIDUCIARY NET POSITION

JUNE 30, 2016

County's Pension Sheriff's Pension QOPEB Trust Funds LOSAP Funds Total
S 4,911,653 S 4,275,871 S 4,172,086 S 207,544 13,567,155
- 148,194 - - 148,194
4,911,653 4,424,065 4,172,086 207,544 13,715,348
46,797,539 73,446,121 - - 120,243,659
128,221,305 131,866,558 - 13,079,810 273,167,673
175,018,844 205,312,678 - 13,079,810 393,411,333
179,930,497 209,736,743 4,172,086 13,287,354 407,126,681
{45,111) {2,370) - - (47,481)
s 179,885,386 S 209,734,373 ) 4,172,086 S 13,287,354 407,079,200




THE COUNTY COMMISSIONERS OF CHARLES COUNTY, MARYLAND
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

ADDITIONS:
Contributions:
Employer contributions
Employee contributions
Total contributions
Investment earnings:
Interest, Dividends, Gains
Net change in fair value of investments
Total investment earnings
Less investment expenses
Net investment earnings

Total additions

DEDUCTIONS:
Benefits paid to members
Administrative costs

Total deductions

Changes in net position
Net position - beginning of year

Net position - end of year

YEAR ENDED JUNE 30, 2016

County's Pension

Sheriff's Pension

OPEB Trust Funds

LOSAP Funds Total

5,240,332 10,589,724  $ 1,000,000 S 813,600 $ 17,643,656
2,179,128 2,646,853 " 2 4,325,981
7,419,460 13,236,577 1,000,000 813,600 22,469,637
4,729,852 10,610,148 2,187 511,469 15,853,656
(1,599,113) (7,792,257) ) {837,968) (10,229,338)
3,130,739 2,817,891 2,187 (326,499) 5,624,319
(1,003,861) (838,770) s - (1,842,631)
2,126,878 1,979,122 2,187 (326,499) 3,781,688
9,546,338 15,215,698 1,002,187 487,101 26,251,325
4,870,855 9,609,963 > 868,603 15,349,421

12,765 17,000 231 72,967 102,963
4,883,620 9,626,963 231 941,570 15,452,384
4,662,718 5,588,736 1,001,956 {454,470) 10,798,941
175,222,668 204,145,637 3,170,130 13,741,824 396,280,259
179,885,386 209,734,373 § 4,172,086 S 13,287,354 $ 407,079,200
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Statistical Section

This part of the County’s comprehensive annual financial report contains
selected financial and socio-demographic information, generally presented on
multi-year basis to best illustrate other factors when looking at the County

Financial Trends-

Revenue Capacity-

Debt Capacity-

Demographic & Economic Indicators-

Operating Information-

Tables 1 through 4 contain trend information that may
asgist the reader in assessing the County’s current
financial performance by placing it in historical
perspective

Tables 5 through 8 contain information that may assist
the reader in assessing the viability of the County’s
most significant local revenue source, property taxes

Tables 9 through 12 present information that may
assist the reader in analyzing the affordability of the
County’s current levels of outstanding debt and the
County’s ability to issue additional debt in the future

Tables 13 and 14 offer information that may assist the
reader in understanding the environment within
which the County’s financial activities take place

Tables 15 through 17 contain service and
infrastructure indicators that may assist the reader in
understanding how the information in the County’s
financial statements relates to the services and the

activities it performs

Source: Unless otherwise noted, the information in these tables is derived from the annual reports for the

relevant year
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Net Position by Component

Charles County, Maryland
Table 1

Last Ten Fiscal Years
(accrual basis of accounting)

Governmental activities
Net Investment in capital assets
Restricted
Unrestricted

Total governmental activities net position

Business-type activities
Net Investment in capital assets
Restricted
Unrestricted

Total business-type activities net position

Primary government
Net Investment in capital assets
Restricted
Unrestricted

Total primary government activities net position

Fiscal Year
2007 2008 2009 2010 2011
217,932,805 S 255,344,078 277,293,967 S 286,447,650 S 299,008,922
37,214,570 32,866,628 21,011,767 21,247,016 25,905,459
33,992,522 (6,033,159) (22,968,759) (34,262,144) (43,531,325)
289,139,897 S 282,177,547 275,336,975 S 273,432,522 S5 281,383,056
97,968,074 S 100,098,580 109,407,466 S 101,483,715 5 108,354,734
21,641,262 19,036,528 14,695,223 22,920,560 14,910,933
119,609,336 § 119,135,108 124,102,689 &5 124,404,275 5 123,265,667
315,900,879 S 355,442,658 386,701,433 $ 387,931,365 § 407,363,656
37,214,570 32,866,628 21,011,767 21,247,016 25,905,459
55,633,784 13,003,369 (8,273,536) {11,341,584) (28,620,392)
408,749,233 $ 401,312,655 399,439,664 S 397,836,797 S 404,648,723
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2012 2013 2014 2015 2016
$ 302,756,883 288,603,104 $ 303,818,811 $ 347,192,029 362,533,718
74,707,854 79,871,134 43,877,572 51,199,624 67,034,990
(59,993,417) (77,922,303) (90,496,735) (168,350,468) (167,864,680)
S 317,471,320 290,551,935 $ 257,199,648 S 230,041,185 261,704,028
$ 104,852,725 107,008,981 § 115,327,060 $ 130,853,925 148,864,902
21,119,627 26,418,067 23,842,789 29,983,168 22,755,798
S 125,972,352 133,427,048 § 139,169,849 S 160,837,093 171,620,700
$ 407,609,608 395,612,085 $ 419,145,871 § 478,045,954 511,398,621
74,707,854 79,871,134 43,877,572 51,199,624 67,034,990
(38,873,790) (51,504,236) (66,653,946) (138,367,300) (145,108,882)
S 443,443,672 423,978,983 § 396,369,497 S 390,878,278 433,324,728
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Changes in Net Position

Charles County, Maryland
Table 2

Last Ten Fiscal Years
{accrual basis of accounting)

Fiscal Year
2007 2008 2009 2010
Expenses
Governmental activities:
Legislative S 1,331,325 § 2,027,389 S 2,080,510 § 1,939,759
Judicial 3,931,506 4,198,286 11,545,466 9,589,759
Law 790,215 869,395 894,366 856,496
General government 1,885,753 13,591,809 9,410,135 11,602,410
Elections 738,503 808,229 706,269 535,401
Public safety 77,007,397 87,502,195 95,921,812 92,357,073
Planning and growth management 4,245,235 4,036,674 5,883,572 3,736,711
Health 7,440,758 8,160,231 8,697,964 9,228,755
Social services 1,828,759 1,943,168 1,848,488 1,833,744
Community services 15,857,477 18,734,675 19,108,464 20,239,786
Public facilities 24,251,462 31,504,139 14,534,181 16,646,652
Economic development 1,571,550 1,623,306 1,504,604 1,280,857
Education 166,363,198 191,557,369 167,950,725 172,482,312
Conservation of natural resources 561,820 590,681 611,869 554,157
Interest expense on long term debt 9,279,460 10,264,554 11,100,155 10,922,423
Total governmental activities 317,084,418 377,412,201 351,798,583 353,846,295
Business-type activities:
Water and sewer 28,686,214 25,226,246 23,617,745 25,146,157
Inspection and review 3,251,479 3,424,829 3,062,354 3,370,382
County parks 957,450 946,765 980,132 867,498
Recreation 3,927,976 3,495,983 3,185,403 3,045,137
Solid waste 3,278,830 3,383,287 3,557,332 3,577,336
Environmental services 3,082,082 3,108,793 3,342,339 3,312,126
SW-Watershed Protection - - . -
Vending machines 102,465 118,637 92,185 129,239
Total business-type activities 43,286,496 39,704,540 37,837,489 39,447,874
Total primary government expenses S 360,370,914 S 417,116,741 & 389,636,072 S5 393,294,169
Program revenues
Governmental activities:
Charges for services
Judicial s 179,082 S 254,840 S 79,083 S 73,114
General government 11,232,430 10,753,735 2,222,486 1,574,048
Elections 7,046 6,504 - s
Public safety 17,203,036 7,286,631 5,769,229 6,054,547
Planning and growth management 694,038 723,722 1,214,746 2,466,319
Health 28,130 47,861 38,362 215,169
Community services 2,007,430 881,080 1,605,410 1,889,243
Public facilities 508,650 641,037 809,628 652,970
Education - - 1,732,026 2,032,142
Operating grants and contributions 23,366,365 22,157,042 30,172,818 31,457,586
Capital grants and contributions 144,757 10,133,515 4,556,436 3,631,898
Total governmental activities program revenues 55,370,964 52,885,967 48,200,224 50,047,036
Business-type activities:
Charges for services
Water and sewer 20,513,212 23,179,800 23,215,291 24,940,407
Solid waste management 4,310,368 3,863,111 3,771,529 4,583,739
Environmental services 3,054,939 3,210,401 3,275,175 3,565,524
Other activities 7,608,922 6,986,131 5,983,167 5,697,562
Operating grants and contributions - . 5 ;
Capital grants and contributions 720,580 771,580 822,555 1,039,983
Total business-type activities program revenues 36,208,021 38,011,023 37,167,718 39,827,216
Total primary government program revenues 5 91,578,985 S 90,896,990 5 85,367,942 § 89,874,252
Net {expense)/revenue
Governmental activities S (261,713,455) $ (324,526,235) S (303,598,358) S (303,799,258)
Business-type activities (7,078,474) (1,693,516) (669,773) 379,340
Total primary government net expense S (268,791,929) S5 (326,219,751) S (304,268,131) S (303,419,918)
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2011 2012 2013 2014 2015 2016

$ 1,440,487 S 1,204,649 ¢ 1,551,235 § 1574092 § 1,591,134  $ 1,691,498
5,523,977 4,533,124 4,888,044 6,068,613 6,370,123 6,567,844
1,225,112 1,083,290 908,978 1,014,904 1,150,014 952,254
1,762,747 24,082,988 23,631,662 18,616,355 17,066,637 17,912,929
1,004,415 882,927 906,424 817,455 1,024,458 1,171,314

92,757,414 102,882,389 96,495,382 105,607,477 103,043,579 106,250,693
2,842,458 4,586,880 4,184,430 7,176,186 4,973,410 4,026,177
5,580,675 4,514,298 4,847,001 5,439,898 3,130,059 3,415,892
1,888,397 1,970,383 1,949,313 1,822,933 2,007,057 1,979,157

21,022,903 22,425,245 22,506,200 22,763,192 21,025,812 20,637,588

31,111,042 22,261,400 29,976,910 30,516,513 28,045,011 52,083,282

618,852 1,283,074 1,517,839 1,811,898 8,905,067 2,214,242
171,972,269 163,377,207 184,524,571 200,352,487 181,938,370 185,562,444
568,366 585,556 580,319 631,591 637,079 646,436
11,485,900 9,987,993 10,529,272 10,363,586 10,414,044 10,506,320
350,805,014 365,661,403 388,997,580 414,577,180 391,321,854 415,618,071

30,073,573 27,143,056 28,479,435 29,372,054 29,908,251 31,741,194
3,104,577 3,166,989 3,078,141 3,179,558 3,437,782 3,540,445
3,635,017 3,710,602 3,674,793 3,807,971 3,666,849 2,752,848
3,515,373 4,678,951 3,977,028 3,953,044 4,172,509 3,916,243
3,403,209 3,521,933 3,980,290 3,335,642 4,199,268 4,560,865

: ! : 1,578,702 1,620,185 1,956,248
105,366 141,609 113,497 136,198 133,993 107,085
43,837,115 42,363,140 43,303,184 45,363,169 47,138,837 48,574,928

S5 394,642,129 S 408,024,543 5 432,300,764 S 459,940,349 S 438,460,691 5 464,192,999

$ 54,133 S 69,879 5 66,023 S 70,674 S 94,845 & .
1,708,149 1,657,043 1,741,205 1,914,465 1,963,170 5,956,531
6,005,879 4,665,257 4,292,250 4,229,891 4,269,225 4,067,307
1,435,941 2,063,713 3,925,544 4,308,924 3,031,874 7,847,985

256,361 129,025 104,592 104,944 116,274 64,109
1,978,318 2,322,769 2,738,086 2,806,040 2,824,839 1,775,673
3,178,265 569,207 602,675 655,933 671,589 887,612
2,379,379 2,600,740 2,930,153 3,084,088 3,260,599 -

20,480,647 20,111,640 19,400,382 21,110,010 30,284,579 32,236,242
3,802,171 3,899,944 2,387,219 1,971,553 2,964,335 1,305,271
41,279,243 38,089,217 38,188,129 40,256,522 49,481,329 54,140,730
26,011,549 26,766,118 31,848,681 31,716,428 34,245,914 36,575,372
5,450,318 6,255,357 5,266,566 5,310,180 5,974,573 6,753,142
3,858,445 3,942,562 3,906,046 3,594,313 4,090,322 4,491,840
6,102,542 6,328,711 7,546,979 9,565,882 10,326,766 8,976,303

- 817,240 964,026 974,083 1,020,251 990,409
1,011,461 - - - 12,040,000 105,256
42,434,316 44,109,989 49,532,298 51,160,886 67,697,826 57,892,323

5 83,713,559 § 82,199,206 5 87,720,427 § 91,417,408 5 117,179,155 & 112,033,053

$ (309,525,771) & (327,572,186) & (350,809,451) & (374,320,658 S (341,840,525) $§ (361,477,341)

{1,402,800) 1,746,848 6,229,114 5,797,717 20,558,989 9,317,395
$ (310,928,571) § (325,825,338) & (344,580,337) S (368,522,941) S (321,281,536) S (352,159,946)
Continued
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Changes in Net Position

Charles County, Maryland
Table 2

Last Ten Fiscal Years
(accrual basis of accounting)
Continued

General revenues and other changes in net position

Governmental activities:
Taxes
Local property taxes
Other local
Income taxes
State highway user taxes
Other income
Interest and investment earnings
Unrestricted grants and contributions
Miscellaneous
Transfers
Extracrdinary loss tornado, net of income rec
Total governmental activities
Business-type activities:
Other income
interest and investment earnings
Miscellaneous
Transfers
Total business-type activities
Total primary government

hange in net position
Governmental activities
Net Restatement
Business-type activities
Total primary government

2007 2008 2009 2010
S 144,342,192 § 161,343,642 § 181,396,190 § 190,131,537
34,687,130 20,522,655 15,240,771 15,417,825
80,001,338 82,610,436 71,838,853 85,784,762
9,489,506 9,142,897 8,077,769 437,492
2,699,439 3,661,909 4,209,764 5,695,002
10,614,025 8,914,827 5,471,445 3,898,008
3,501,055 1,072,491 10,024,646 .
527,370 515,496 498,348 530,182
285,862,055 287,784,352 296,757,785 301,894,805
513,511 310,906 454,841 376,834
753,005 453,435 157,074 75,594
3,326,300 970,448 5,523,787 3
{527,370) {515,496) (498,348) (530,182)
4,065,446 1,219,293 5,637,354 (77,754)
§ 289,927,501 § 289,003,645 $ 302,395139 § 301,817,053
s 24,148,600 5  (36,741,883) 5  (6,840,573) § (1,904,453}
(3,013,028) (474,223) 4,967,581 301,586
S 21,135,572 $  (37,216,106) S  (1,872992) S (1,602,867

162



2011 2012 2013 2014 2015 2016
$ 193939891 S 196,368,356 § 200,484,806 S 211,634,597 § 216,073,564 223,238,990
17,875,503 16,105,317 20,612,134 22,154,294 30,960,062 33,987,630
97,544,231 97,179,582 90,885,261 98,827,341 115,479,944 126,886,692
631,126 473,872 852,425 881,979 931,851 -
3,806,510 11,269,786 8,396,717 6,479,338 12,303,303 7,400,379
3,468,006 3,339,228 3,077,153 3,282,490 2,531,265 2,505,628
211,038 214,743 (418,430) (368,300) (464,468) (879,135)
317,476,305 324,950,884 323,890,066 342,891,739 377,815,561 393,140,184
389,597 1,119,570 743,229 457,308 464,358 501,903
76,761 63,882 63,923 68,239 59,994 84,575
(211,038) (214,743) 418,430 368,300 464,468 879,135
255,320 968,709 1,225,582 893,847 988,820 1,465,613
5 317,731,625 § 325,919,593 § 325,115,648 § 343785586 5 378,804,381 394,605,797
S 7,950,534 S (2,621,302) $ (26,919,385) S  (31,428919) S 35,975,036 31,662,843
(63,014,064) .
(1,147,480) 2,715,557 7,454,696 6,691,564 21,547,809 10,783,008
S 6,803,054 S 94,255 5 (19,464,689) S5  (24,737,355) 5 (5,491,219) 42,445,851
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Fund Balances of Governmental Funds

Charles County, Maryland

Table 3

Last Ten Fiscal Years

(modified accrual basis of accounting)

Fiscal Year
2007 2008 2009 2010
General fund
Reserved S 2,513,359 $ 2,341,477 S 2,851,067 S 2,531,035
Unreserved 70,845,770 52,384,223 44,465,708 38,654,138
Total general fund § 73,359,129 S 54,725,700 5 47,316,775 S 41,185,173
All other governmental funds
Reserved S 53,723,542 $ 36092369 5 28,330,900 S 19,849,362
Unreserved, reported in:
Capital projects 11,526,070 5,445,932 3,163,028 6,465,890
Debt service (2,329,831) (569,350) (1,409,944) -
Other Governmental - - - -
Total all other governmental funds $ 62,919,781 $ 40,968,951 S 30,083,984 S 26,315,252
Fiscal Year
2011 2012 2013 2014 2015 2016
General fund
Nonspendable fund balance S 1,805,165 S 2,257,418 S 1,853,656 § 1,604,951 § 2,156,136 & 4,365,445
Restricted fund balance 699,770 3,896,913 6,830,594 4,032,708 5,301,900 5,256,573
Committed fund balance 27,022,596 31,526,041 32,556,833 33,350,360 38,288,776 55,610,042
Assigned fund balance 8,806,694 3,867,530 4,248,921 4,197,363 3,482,661 4,020,616
Unassigned fund balance 2,050,076 3,959,025 2,897,380 1,022,395 1,022,395 -
Total general fund S 40,384,301 S 45,506,927 S 48,387,384 S 44,207,777 S 50,251,868 & 69,252,677
All other governmental funds
Capital projects
Nonspendable fund balance - - - - - -
Restricted fund balance S 20,588,415 S 32,353,125 § 24,145,449 S 5,532,042 S 13,850,238 § 6,700,412
Committed fund balance - - - . - 25,767,947
Assigned fund balance 17,963,717 17,279,026 20,688,549 - - %
Unassigned fund balance - - - (2,931,828) (427,643) 2,831,713
Debt service
MNonspendable fund balance - 44,767,231 44,985,067 41,125,212 36,649,518 28,689,051
Restricted fund balance 209,544 - - - - -
Committed fund balance - - - - -
Assigned fund balance - - - - - -
Unassigned fund balance . (3,122,548) (5,228,617) (5,038,043) (471,532) 597,237
Other Governmental
Nonspendable fund balance - - - - - -
Restricted fund balance 342,347 1,246,450 436,018 876,867 2,412,224 2,644,330
Committed fund balance - - - 3,715,000 - -
Assigned fund balance 6,136,650 5,225,045 6,158,631 3,198,683 4,178,176 6,304,712
Unassigned fund balance - - - - - -
Total all other governmental funds $ 45,240,713 S 97,748329 S 91,185,097 S 46,477,933 5 56,190,981 & 73,535,402

Please note the display of information above is a result of implementation of GASB 54 reporting that changed the
fund balance terminology going forward from Fy11.
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Changes in Fund Balances of Governmental Funds

Charles County, Maryland

Table 4

Last Ten Fiscal Years

{modified accrual basis of accounting)

Revenues
Taxes:
Local property
Income
Other local
State shared
Charges for services
Intergovernmental
Interest income
Other income
Total revenues

Expenditures
Education
Public safety
Other general government
Public facilities
Financial administration
Community services
ludicial
Planning and growth management
Health services
Economic development
Social services
Legislative
Law
Conservation of natural resources
Elections
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues
over (under) expenditures
Other financing sources {uses):
Issuance of debt
Premium on issuance of debt
Bond Proceeds from debt refunding
Defeased Bonds
Transfers in
Transfers out
Total other financing sources
Extraordinary loss from natural disasters,
net of income
Net change in fund balances

Debt service as a percentage of noncapital
expenditures

Fiscal Year

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
144,342,192 161,343,642 $ 181,396,190 190,131,537 194,125,205 196,270,291 S 200,484,806 S 211,634,597 211,791,533 219,110,622
80,001,338 81,823,096 82,314,487 86,513,316 92,049,627 97,179,582 95,440,598 99,513,353 109,709,956 123,429.876
34,687,130 20,522,655 15,240,771 15,417,825 17,875,503 16,105,317 20,612,134 22,154,294 30,960,062 33,025,233
9,489,506 9,142 897 8,077,769 437,492 631,126 473,872 852,425 881,979 931,891 962,397
26,028,921 19,496,339 13,470,970 13,705,262 13,806,742 14,077,633 16,400,528 17,174,959 16,232,415 20,599,217
28,035,871 41,170,868 34,729,254 35,089,484 22,052,057 24,011,584 21,787,601 22,377,063 33,248,914 33,541,513
10,614,025 8,914,827 5,471,445 3,898,008 3,460,652 3,339,228 3,077,153 3,282,490 2,531,265 2,505,628
2,609,443 3,661,509 4,209,764 6,947,293 7,403,236 11,269,786 8,396,717 6,479,338 12,303,303 7,400,378
335,898,426 346,076,232 344,910,650 352,140,216 351,404,188 362,727,293 371,051,962 383,498,073 417,709,339 440,574,864
159,729,820 179,059,944 159,990,086 164,204,676 163,571,345 161,897,688 188,950,057 202,287,835 192,397,107 196,273,015
79,956,523 83,927,644 92,314,203 87,835,915 87,884,735 92,640,243 94,272,991 101,742,806 103,994,700 108,328,753
16,654,340 18,628,434 18,548,924 19,227,970 17,876,622 17,024,330 17,712,335 19,184,620 23,391,485 31,082,318
51,163,301 71,238,410 44,349 363 28,524,687 31,753,661 27,593,471 26,598,031 33,140,813 28,737,956 28,443,843
7,385,324 8,061,548 9,500,759 8,016,417 7,794,237 7,938,619 7,961,432 8,514,244 8,838,756 9,235,420
20,115,284 19,337,221 18,932,221 20,707,531 21,371,151 21,322,388 21,906,992 21,705,280 21,761,226 21,341,301
5,173,562 5,852,295 11,495,678 9,549,790 5,535,421 4,479,661 4,805,217 6,086,489 6,475,100 6,639,733
5,558,043 6,835,946 5,852,025 3,796,263 3,645,761 4,579,928 4,173,750 7,162,964 4,973,410 4,028,641
5,946,557 6,894,108 7,185,740 8,158,197 4,478,139 4,352,999 3,726,711 4,281,981 4,322,514 4,482,033
1,552,596 1,645,300 1,472,393 1,295,704 595,342 1,283,074 1,515,966 1,791,817 8,896,249 2,214,242
1,828,759 1,943,168 1,848,488 1,833,744 1,971,360 1,570,383 1,945,313 1,822,933 2,007,057 1,979,157
1,196,965 1,804,515 1,972,696 1,820,205 1,317,066 1,372,856 1,456,063 1,478,484 1,570,445 1,626,209
781,485 824,957 880,247 884,268 1,281,988 1,083,290 878,998 951,003 1,150,014 952,254
549,096 593,574 602,244 551,419 560,986 585,556 579,761 629,894 637.079 646,436
738,503 813,294 706,011 535,143 1,010,575 882,927 911,170 820,332 1,028,510 1,171,314
8,413,950 10,122,812 11,166,700 11,243,409 11,543,633 16,488,429 12,628,435 13,969,954 17,851,976 11,527,876
9,279,460 10,264,554 11,100,155 10,922,423 11,485,500 10,231,477 10,529,272 10,363,586 10,318,581 10,184,584
376,063,567 427,847,725 398,317,933 379,107,761 373,675,922 375,727,319 400,556,495 435,975,035 438,352,565 440,157,129
(40,165,140) (81,771,493) (53,407,283) {26,967,545) (22,271,735) {13,000,027) (29,504,534} (52,476,963) {20,643,227) 417,735
40,114,600 40,048,292 33,619,000 15,621,497 36,900,000 19,929,500 22,729,200 3,958,490 33,239,500 34,079,100
1,033,133 623,446 1,504,644 1,358,311 3,214,979 9,169,214 5,740,278 = 6,739,644 2,727,531

- = 11,200,097 4,853,935 17,985,000 37,257,552 16,031,504 - 26,587,764 -

- - {11,728,871) (5,276,540) (18,495,286) (40,051,360) (18,261,194) - {29,712,075) -
12,157,059 17,360,153 10,517,473 17,012,208 7,806,015 10,195,181 4,639,176 6,127,899 10,770,318 5,993,407
{11,629,690) {16,844,657) (10,019,125) {16,482,026) (8,173,831) {9,980,438) (5,057,606) (6,496,199} {11,234,786) {6,872,543)
41,675,102 41,187,234 35,093,218 17,087,385 39,236,878 26,519,650 25,821,759 3,590,191 36,400,366 35,927,496

- - - - - (1,908,773} B = = =
1,509,962 (40,584,259) $  (18,314,065) (9,880,160} 16,965,143 11,609,850 S (3,682,775) S (48.886,772) 15,757,139 36,345,231
5.465% 5.194% 6.300% 6.284% 6.193% 7.389% 5.742% 5.619% 7.110% 4.930%
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Assessed Value and Estimated Actual Value of Taxable Property

Charles County, Maryland

Table 5
Last Ten Fiscal Years
Fiscal Estimated Assessed
Year Business Railroads Ordinary Total Taxable Total Actual Value as a
Ending Real Property Personal & Public Business Assessed Direct Taxable Percentage of
June 30 Full Year 1/4,1/2, 3/4 ¥r. Property Utilities Corporations Value Tax Rate Value Actual Value
2007 12,264,927,064 323,758,657 7,464,250 202,471,100 672,024,330 13,470,645,401 114 13,470,645,401 100.00%
2008 14,947,505,231 233,312,629 7,285,360 187,147,270 661,521,380 16,036,771,870 114 16,036,771,870 100.00%
2009 17,572,236,940 185,557,591 5,640,570 195,176,080 808,399,180 18,767,010,361 0.96 18,767,010,361 100.00%
2010 18,848,560,018 161,648,430 5,233,180 205,119,670 802,289,680 20,022,850,978 0.96 20,022,850,978 100.00%
2011 17,815,986,983 99,737,589 7,900,630 263,545,620 785,847,980 18,973,018,802 0.96 18,973,018,802 100.00%
2012 16,565,423,239 138,407,890 8,284,230 256,991,160 693,247,980 17,662,354,499 100 17,662,354,499 100.00%
2013 15,767,175,406 131,283,908 5,150,160 267,162,220 681,689,120 16,855,700,814 1.05 16,855,700,814 100.00%
2014 15,384 968,244 131,670,190 7,712,830 285,422,960 631,661,420 16,441,435,644 114 16,441,435,644 100.00%
2015 15,406,621,549 210,168,374 7,504,070 304,401,370 621,082,550 16,548,777,913 1.14 16,549,777,913 100.00%
2016 15,692,752,105 169,790,559 9,183,690 317,477,720 645,642,220 16,834,846,294 114 16,834,846,294 100.00%
Source: Maryland State Department of A s and T, /Charles County Treasurer’s Office




Property Tax Rates for Direct and Overlapping Governments 1

Charles County, Maryland

Table 6
Last Ten Fiscal Years

(Per $100 of Assessed Value)

Fiscal General County Fire and Town of Town of
Year (Including Education) Rescue Tax State La Plata Indian Head
2007 0.9620 0.064 0.112 0.24 0.29
2008 0.9620 0.064 0.112 0.24 0.29
2009 0.9620 0.064 0.112 0.24 0.28
2010 0.9620 0.064 0.112 0.25 0.28
2011 0.9620 0.064 0.112 0.24 0.27
2012 1.0025 0.064 0.112 0.24 0.27
2013 1.0527 0.064 0.112 0.23 0.26
2014 1.1410 0.064 0.112 0.23 0.26
2015 1.1410 0.064 0.112 0.23 0.26
2016 1.1410 0.064 0.112 0.19 0.25

1 Information Source: Charles County Treasurer's Office
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Principal Taxpayers

Charles County, Maryland
Table 7

Taxpayer

NRG Energy, Inc. (formerly GenOn Mid-Atlantic LLC)

Southern Maryland Electric Cooperative
Charles Mall Company LTD Partnership
SCG Atlas Westchester, LLC

Dominion Cove Point LNG, LP

Madison Waldorf, LLC

SVF Waldorf LLC

Verizon Maryland Inc.

Washington Gas Light Company
Potomac Electric Power Company

Total Taxable Assessed Value

Taxpayer

Mirant Mid-Atlantic

Charles Mall Company LTD Partnership
Southern Maryland Electric Cooperative
Verizon Maryland, Inc

CW Waldorf Retail LTD Partnership
Charles Developers LTD Partnership
Waldorf Shoppers' World

Potomac Electric Power Company
Washington Gas Light Company

AT&T Communications

Total Taxable Assessed Value

Ten Leading Taxpayers
(For period ending June 30, 2016)

Assessed Valuation % of Total Assessed County Taxesl
S 528,235,890 ° 3.14% 5 13,376,512
146,485,430 0.87% 4,178,497
141,150,000 0.84% 1,610,522
75,970,600 0.45% 866,825
61,927,790 0.37% 1,766,490
55,795,400 0.33% 636,626
47,340,700 0.28% 540,157
39,697,550 0.24% 1,132,373
27,963,360 0.17% 797,655
22,463,450 0.13% 640,770
$  1,147,030,170 6.81% S 25,546,425

S 16,834,846,294 2

Ten Leading Taxpayers
(For period ending June 30, 2007)

Assessed Valuation % of Total Assessed County Taxes'
S 553,517,076 4,11% $ 11,977,003
123,000,000 0.91% 1,183,260
85,603,210 0.64% 2,058,757
61,485,230 0.46% 1,478,720
37,250,600 0.28% 358,351
36,016,200 0.27% 346,476
26,687,400 0.20% 256,733
19,670,080 0.15% 473,065
19,442,500 0.14% 467,592
10,498,080 0.08% 252,479
S 973,170,376 7.22% S 18,852,436

$  13,470,645,401

Source: Maryland State Department of Assessment and Taxation/Charles County Treasurer's Office
1 2016 Based on County Tax of $2.85 per $100 assessed and 2007 Based on County Tax of $2.40 per $100 assessed

2 FY16 Total Assessed Value,
3 FYO7 Total Assessed Value.
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Property Tax Levies and Collections

Charles County, Maryland

1

Table 8

Fiscal
Year Total Tax Collected within the Collection Total Collections Qutstanding

Ending Levy Local Fiscal Year of the Levy In Subsequent To Date Delinquent

June 30 Property? Amount Percent Years Amount Percent Tax
2007 140,772,121 139,930,512 99.40% 772,403 139,999,718 99.45% 69,206
2008 165,599,544 164,805,575 99.52% 676,167 164,923,377 99.59% 117,802
2009 194,249,210 150,150,738 97.89% 3,830,236 190,418,974 98.03% 268,236
2010 206,470,878 205,523,547 99.54% 677,002 205,793,876 99.67% 270,329
2011 197,305,606 196,393,396 99.54% 590,179 196,715,427 99,70% 322,031
2012 190,760,517 190,062,217 99.63% 453,087 190,307,430 99.76% 245,213
2013 192,660,818 191,842,717 99.58% 550,223 192,110,595 99.71% 267,878
2014 202,699,932 201,517,315 99.42% 904,997 201,794,935 99.55% 277,620
2015 203,588,665 202,252,138 99.34% 729,232 202,859,433 99.64% 607,296
2016 207,718,986 206,927,720 99.62% - 206,927,720 99.62% 791,266

1 Audited financial statements of the County for the fiscal years 2006-2015.
2 Includes all Real Property, Personal Property, & Ordinary Business Taxes
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Ratios of Outstanding Debt by Type

Charles County, Maryland

Table 9

Last Ten Fiscal Years

Fiscal Governmental Activities Business-type Activities
Year General Capital General Capital Total Percentage

Ending Obligation Lease Notes Obligation Lease Notes Primary of Personal Per

June 30 Bonds Obligation Payable Bonds Obligation Payable Government Income’ Capita®
2007 § 235,896,259 4,112,261 S 2,614,352 S 48,173,744 S 6,838,341 S5 13,402,972 311,037,929 5.60% 2,209.64
2008 250,841,807 5,178,942 2,146,167 53,663,193 6,219,175 13,826,797 331,876,081 5.57% 2,327.13
2009 258,422,307 5,332,288 1,657,574 55,677,693 6,554,467 13,031,157 340,675,486 5.58% 2,324.62
2010 254,017,418 4,098,080 1,147,685 67,866,923 6,330,031 12,222,126 345,682,263 5.40% 2,350.21
2011 266,620,586 2,458,503 615,570 65,355,700 5,620,873 11,399,375 352,070,607 5.27% 2,360.83
2012 266,372,697 2,255,985 60,261 77,652,832 5,078,844 10,701,223 362,121,842 5.08% 2,368.36
2013 266,505,077 2,568,681 51,540 78,802,837 4,956,754 9,994,694 362,969,583 5.06% 2,345.57
2014 244,022,652 4,063,959 1,452,874 74,667,734 7,760,059 9,279,686 341,246,964 4,36% 2,205.19
2015 252,157,320 8,528,693 1,418,832 80,135,326 8,340,406 8,556,098 359,136,675  notavailable  not avallable
2016 254,571,190 11,986,956 1,367,078 80,608,468 7,331,830 7,823,827 363,689,349  notavailable  not available

1 See Table 13 for personal income and population data, These ratios are calculated using personal income and population,
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Ratios of General Bonded Debt Qutstanding

Charles County, Maryland

Table 10

Last Ten Fiscal Years

Percentage of

Fiscal Less: Amounts Estimated
Year General Available Actual Taxable

Ending Obligation in Debt Value of Per

June 30 Bonds Service Fund' Total F'n:u:nert\,f2 Capi‘ca3
2007 311,037,929 (2,329,831) 313,367,760 2.33% 2,235.64
2008 331,876,081 (569,350) 332,445,431 2.07% 2,361.72
2009 340,675,486 (1,409,943) 342,085,429 1.82% 2,398.71
2010 254,017,418 139,071 253,878,347 1.27% 1,732.35
2011 352,070,607 209,544 351,861,063 1.85% 2,392.21
2012 362,121,842 41,644,683 * 320,477,159 1.81% 2,148.98
2013 362,969,583 39,756,450 323,213,133 1.92% 2,113.89
2014 341,246,964 36,087,169 305,159,795 1.86% 1,971.99
2015 359,136,675 36,177,986 322,958,689 1.95% 2,068.68
2016 363,689,349 29,286,288 334,403,061 1.99% Not available

1 Restricted for debt service principal payments.

2 See Table 5 for total taxable assessed value. This ratio is calculated using total taxable assessed value.

3 See Table 13 for personal income and population data. This ratio is calculated using personal income and population.

4 Stated within the County's FY12 audit, a restatement was reported for the Debt Service fund that results in larger amounts
in comparison to past years.
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Direct and Overlapping Governmental Activities Debt

Charles County, Maryland

Table 11
% of Assessed

Total Valuation to Estimated Share

Debt Assessed Countywide of Total Direct &
Jurisdiction Outstanding Valuation' Total Overlapping Debt
Direct
Charles County S 267,925,224 S 15,778,300,949 94% S 251,453,695
Overlapping
La Plata 299,340 876,972,264 5% 13,976,024
Indian Head 66,953 179,573,081 1% 2,861,798
Total Overlapping Debt 366,293 1,056,545,345 6% 16,837,822
Countywide Total S 268,291,517 S 16,834,846,294 100% S 268,291,517

1 Countywide Total matches that of Table 5

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the county. This
schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and
businesses of the Charles County Government. This process recognizes that, when considering the government's ability to
issue and repay long-term debt, the entire debt burden borne by the residents and businesses should be taken into account.
However, this does not imply that every taxpayer is a resident, and therefore responsible for repaying the debt, of each

overlapping government.
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Legal Debt Margin Information

Charles County, Maryland
Table 12
Last Ten Fiscal Years

This Table is not applicable to Charles County as a Code Home Rule form of Government within
the State of Maryland, we have no statutory limit on our general obligation and revenue bond debt.
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Demographic and Economic Statistics

Charles County, Maryland
Table 13
Last Ten Fiscal Years

Per Capita
Fiscal Personal Personal Median School* Unemployment
Year Population’ Income Income? Age Enrollment Rate?
2007 140,169 S 5,558,659 33,572 35 25,797 2.90%
2008 140,764 5,955,286 42,103 37 25,843 3.60%
2009 142,612 6,101,304 42,899 35 25,861 6.20%
2010 146,551 6,405,224 43,542 35 25,897 6.60%
2011 147,086 6,677,709 44,778 36 25,955 6.00%
2012 149,130 7:132,795 47,365 37 25,870 6.00%
2013 152,900 7,176,139 46,945 37 25,717 6.00%
2014 154,747 7,827,453 50,582 37 25,524 6.00%
2015 156,118 Not available Not available 37 25,413 5.40%
2016 Not available Not available Not available 38 25,471 4.50%

1 U.S. Census Bureau, 2005 - 2009 and 2011 - 2015 population figures are estimated

2 Bureau of Labor Statistics
3 Bureau of Economic Analysis
4 Charles Co. Board of Education, Student Services
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Principal Employers

Charles County, Maryland

Table 14
Fiscal Year 2016
Percentage
Number of of Total County

Employer Employees' Employment
Charles County Board of Education 3,631 4.65%
Naval Department of Defense at Indian Head 2,945 3.77%
Charles County Government 1,637 2.10%
UM Charles Regional Medical Center 696 0.89%
College of Southern Maryland 550 0.70%
The Facchina Group of Companies 519 0.67%
Naval Support Facility Indian Head Contractors 482 0.62%
Southern Maryland Electric Cooperative 458 0.59%
BJ's Wholesale Club 452 0.58%
Target 400 0.51%
McDonald's 396 0.51%
Safeway 391 0.50%
Wal-Mart/Sam's Club 338 0.43%
Genesis Health Care 278 0.36%
Sage Point Senior Living Services 275 0.35%
Waldorf Ford 250 0.32%

Total 13,698
Total County Employment? 78,022

Fiscal Year 2007
Percentage
Number of of Total County

Employer Employees’ Employment
Indian Head Naval Surface Warfare Center 3,407 4,70%
Charles County Board of Education 3,036 4.19%
Charles County Government 1,300 1.79%
Facchina Construction 900 1.24%
College of Southern Maryland 850 1.17%
Civista Medical Center 800 1.10%
Wal-Mart 665 0.92%
Reliable Contracting 500 0.69%
Chaney Enterprises Headquarters 500 0.69%
Southern Maryland Electric Cooperative 480 0.66%
Macy's 360 0.50%
SAIC-AOT Headquarters 280 0.39%
Sears 260 0.36%
Target 253 0.35%
Automated Graphics 240 0.33%
Southern Maryland Oil 240 0.33%

Total 14,071
Total County Employment? 72,466

' Economic Development Department as of June 2016 and December 2005,
? "State of Maryland, Civilian Labor Force, Employment and Unemployment by Place of Residence,
March 2016 and December 2006." Maryland Department of Labor, Licensing and Regulation.
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Full-time Equivalent County Employees by Function

Charles County, Maryland
Table 15
Last Ten Fiscal Years

Function 2008 2009 2010 2011 2012 2013 2014 2015 2016
County Commissioner's 5 5 5 5 5 5 5 5 5
Governmental Departments
Animal Control Services 22 22 22 20 20 20 20 20 20
Central Services 0 0 0 0 0 0 0 0 0
Community Services 60 63 61 50 52 56 54 55 55
County Commissioner's Office Staff 25 27 30 20 19 20 21 24 22
County Attorney's Office 10 10 10 9 9 10 10 10 10
Economic Development 5 5 5 2 5 6 6 6 9
Emergency Services 112 114 113 113 113 115 117 122 122
Fiscal and Administrative Services 71 72 72 63 66 66 67 71 72
Human Resources 8 9 8 7 7 8 8 8 8
Planning & Growth Mgmt 76 80 75 63 63 65 66 66 66
Public Works 349 333 324 302 300 299 302 308 313
Recreation, Parks & Tourism 139 130 127 116 118 118 121 123 123
Subtotal County Departments 877 864 847 764 772 783 790 812 819
Other Agencies
Circuit Court 23 23 23 22 23 22 22 22 23
Detention Center 160 160 160 151 156 156 156 156 156
Sheriff's Office 465 473 472 463 462 468 484 488 485
Soil Conservation 6 6 6 5 5 5 5 5 5
State's Attorney Office 31 31 31 30 31 37 46 55 55
TOTAL 1567 1563 1544 1440 1454 1475 1508 1543 1547

Footnote: This table presents the County's budg eted and funded full-time, part-time |, and part-time Il
positions converted to full-time equivalents.

Source: Charles County Budg et Office
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Operating Indicators by Function

Charles County, Maryland
Table 16
Last Ten Fiscal Years

Function 2007 2008 2009 2010 2011 2012 2013 2014 2015
Public Safety
1 Sheriff's Calls for Service 174,306 187,000 207,842 216,701 230,390 235,371 253,292 258,591 271,363
Emergency Response Team Responses 585 629 1,078 1,423 1,435 1,309 1,164 1,312 1,188
Bookings 12,535 12,669 12,088 11,814 12,164 11,308 10,706 11,106 10,890
Drug Screening 1,117 1,072 1,404 1,360 1,298 1,054 932 653 692
Red Light Camera Citations Issued 18,334 18,727 13,773 13,385 10,065 12,319 11,388 25,858 27,603
Animal Control Calls for Service 9,219 11,390 3,293 5,898 6,034 5,910 5,646 7,053 6,157
Animal Shelter Population 10,704 10,729 11,150 12,085 11,195 11,120 10,049 9,134 8,730
Alarm System Registrations 13,359 14,351 15,434 16,762 17,924 19,194 20,350 21,801 23,570
False Alarm Calls 7,778 8,133 7,842 8,251 8,215 7,821 7,952 8,324 8,477
EMS Responses 12,192 12,314 12,480 11,032 11,008 11,903 12,290 13,188 14,143
911 Calls Received 68,384 67,383 67,965 69,141 74,674 74,866 73,182 72,231 78,790
Community Services
Public Transit Routes 14 14 13 14 14 14 14 14 15
Service Miles 853,753 1,019,086 1,037,999 999,941 1,103,191 1,225,954 1,171,946 1,150,000 1,227,005
Senior Program Participation 8,785 6,255 3,639 3,726 3,726 3,768 3,701 4,041 4,233
Public Facilities
Square Footage Maintained 924,335 936,575 941,235 1,001,235 1,004,000 1,034,200 1,034,260 1,044,460 1,285,246
Preventative Maintenance Performed 356 392 430 480 488 298 395 852 937
Athletic Leagues Maintained 56 57 59 68 73 69 68 69 69
Scheduled Games 7,433 7,523 7,680 7,721 8,139 8,399 7,929 8,051 8,115
Wehicle Maintenance Work Orders 5,948 5,899 5,743 5,667 5,572 5,276 5,044 5,601 5,378
Lane Miles Maintained 1,507 1,540 1,559 1,597 1,597 1,600 1,625 1,662 1,672
Water and Sewer
Billing Invoices per year 111,938 117,497 115,540 118,329 120,893 121,578 123,434 129,034 129,222
MNew Accounts Set Up 791 506 419 474 446 511 547 572 550
Meters Read 111,938 117,497 115,540 118,329 120,893 121,578 123,434 129,034 129,222
Holding Tank Program Gallons Pumped 837,500 516,350 509,850 482,340 398,100 395,750 395,600 317,500 610,707
County Park Operations
Rounds of Golf 30,255 30,200 30,059 30,490 25,500 27,583 28,412 26,105 27,700
Season Passes 180 207 198 177 131 125 102 101 90
Solid Waste Management
1 Recycled Tons 56,243 48,654 58,451 51,537 52575 74537 74,966 81,133 77,936
1 Recycle Curbside Collection Tons 2,708 2,885 2,900 3,100 3,200 3,074 3,295 5,500 6,506
Landfill Tons 59,319 57,404 54,420 74,581 85,762 90,354 73,195 75,277 84,963

1 Based on Calendar Year

Source: Charles County Budget Book published annually
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Capital Asset Statistics by Function

Charles County, Maryland
Table 17
Last Ten Fiscal Years

Function 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
General Government
Buildings 23 25 25 23 24 24 26 28 30 30
Vehicles 282 295 302 293 267 245 244 250 254 256
Public Safety
Sheriff Stations 6 7 7 7 6 ¥ 7 7 7 7
Detention Centers 2 2 2 2 2 2 2 2 2 2
Sheriff Patrol Vehicles 361 413 422 425 462 472 463 456 474 469
Other Sheriff Vehicles 13 15 16 17 18 17 16 14 14 15
K-2 Dogs 11 14 14 15 11 12 11 12 13 12
Mobile Communications Center 1 1 1 1 1 1 1 1 1 1
Emergency Operations Vehicles 11 16 16 1 18 18 18 18 18 18
Hazmat Vehicles 5 7 5 5 5 5 5 5 5 5
Animal Control Vehicles ] 10 9 8 8 ] 9 11 9 11
Community Services
Transportation Service Vehicles 36 38 36 33 36 37 37 38 41 40
Senior / Community Centers 4 4 4 4 4 4 4 4 4 4
Lommunity Centers 9 9 9 9 9 9 9 9 9 9
Poals 5 5 5 5 5 5 5 5 6 6
Public Facilities
Buildings 8 8 8 8 8 8 8 8 8 8
Roadways (miles) 1,507 1,540 1,559 1,597 1,597 1,600 1,625 1,662 1,672 1,700
Heavy Equipment 20 26 31 32 27 28 30 33 32 37
Water and Sewer
Buildings 18 18 17 17 17 17 17 17 17 17
Wastewater Treatment Plants 7 7 7 7 7 7 7 7 7 7
Pump Stations 56 50 57 57 57 56 56 56 55 55
Wells 81 62 67 67 65 65 65 65 66 66
Heavy Equipment 15 17 16 17 14 15 18 19 22 24
Vehicles 93 81 92 87 76 86 102 109 116 117
Meters 107,321 113,354 111,397 113,858 116,883 117,546 119,214 124,394 124,580 125,000
County Park Operations
Parks 26 27 29 29 29 30 30 31 33 33
Park Acreage 2,536 3,228 3,336 3,349 3,349 3,483 3,483 3,767 4,061 4,061
Golf Course i 1 1 1 1 1 1 1 1 1
Skate Park 1 1 1 1 1 1 1 1 1 1
Concession Buildings 6 8 8 8 8 9 9 9 9 9
Vehicles 3 3 3 3 3 3 3 3 2 2
Recreation Programs
Recreation/ Sports Centers 2 2 2 2 2 2 2 2 2 2
Solid Waste Management
Buildings 6 6 6 6 6 6 6 6 6
Recycling Stations with Buildings 3 3 3 3 3 3 3 3 3 3
Heavy Equipment 29 28 27 26 21 21 22 30 29 28
Vehicles 34 39 38 34 26 35 34 33 35 36

Source: Charles County Budget Book and Risk Management
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Mission Statement: The mission of the Charles County Government is to provide our
citizens the highest quality of service possible in a timely, efficient, and courteous
manner. To achieve this goal, our government must be operated in an open and
accessible atmosphere, be based on comprehensive long- and short-term planning,
and have an appropriate managerial organization tempered by fiscal responsibility.
We support and encourage efforts to grow a diverse workplace.

Vision Statement: Charles County is a place where all people thrive and businesses
grow and prosper; where the preservation of our heritage and environment is
paramount; where government services to its citizens are provided at the highest
level of excellence; and where the quality of life is the best in the nation.

Equal Opportunity Employer: It is the policy of Charles County to provide equal
employment opportunity to all persons regardless of race, color, sex, age, national
origin, religious or political affiliation or opinion, disability, marital status, sexual
orientation, genetic information, gender identity or expression, or any other
status protected by law.





