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Purpose of Report

State law requires the Planning Commission to prepare and file an annual report with the County
Commissioners'. The report is available for public inspection and a copy of the report is provided to the Secretary
of Planning for the State of Maryland. The criteria for the content of the report are specified as follows:

"The annual report shall (a) index and locate on a map all changes in development patterns including land
use, transportation, community facilities patterns, zoning map amendments, and subdivision plats which
have occurred during the period covered by the report, and shall state whether these changes are or are not
consistent with each other, with the recommendations of the last annual report, with adopted plans of
adjoining jurisdictions, and with the adopted plans of all state and local jurisdictions that have the
responsibility for financing and constructing public improvements necessary to implement the jurisdiction's
plan; (b) contain statements and recommendations for improving the planning and development process
within the jurisdiction."

The Annual Report for 2020 has been designed to comply with Smart Growth Goals, Measures, and Indicators and
Implementation of Planning Visions enumerated in the Land Use Article of the Annotated Code of Maryland?. The
Annual Report is not intended to provide a comprehensive account of the activities of the Planning Division or the
Planning Commission. Further, it should be noted that this Annual Report does not include data from the Towns of
La Plata and Indian Head as these jurisdictions are also required to submit individual Annual Reports to the
Maryland Department of Planning.

In compliance with the above-stated provision of the Land Use Article, this Annual Report was adopted by the
Charles County Planning Commission on June 21, 2021.

Sources of Additional Information
Detailed information on other endeavors, projects, operations and/or the status of submittals is available directly
through the following sources:

Planning and Growth Management: (301) 645-0692 or (301) 645-0627

County Attorney's Office: (301) 645-0555
Transit: (301) 645-0642

Charles County Government Web Site: <www.CharlesCountyMD.gov>

! Annotated Code of Maryland, Land Use Article, §1-207, §1-208
2 Annotated Code of Maryland, Natural Resources Article §8-1808
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Introduction

This Annual Report provides an opportunity for the Charles County Planning Commission to review development
approvals for calendar year 2020. Actual development can then be compared to the overall vision for future
development as articulated in the 2016 Adopted Charles County Comprehensive Plan (“the Plan™). The general
“theme” of the Plan is that the County should continue to grow with a Smart Growth philosophy: balancing growth
with strong environmental protection measures by conserving resources within the framework and guidance of the
Plan. This Comprehensive Plan makes significant changes from the previous plans by reducing the Development
District from 52,200 acres to 22,189 acres (a reduction of 30,011 acres), concentrating growth, protecting our natural
resources, promoting historic village revitalization efforts, and supporting light rail transit for long term
development. Previous Planning Commission Annual Reports have measured development inside and outside of
the Development District. However, as of 2016, Annual Reports focus on the Priority Funding Area (PFA) since
the modified Development District now matches the PFA in the northern part of Charles County. Additionally, the
County is committed to protecting 50 percent of its overall acreage in open space.

Planning Commission Functions and Membership

The Planning Commission consists of seven members who are appointed by the County Commissioners. Members
serve four-year terms, which are staggered. A chairperson is appointed annually by the Commissioners. The purpose
and functions of the Charles County Planning Commission are stated in the Land Use Article, Charles County Code
of Public Laws, and the Charles County Zoning Ordinance. Functions include:

e Prepare and recommend a comprehensive plan for development of the jurisdiction, including

among other things, land use, water and sewerage facilities, and transportation;

Review and approve the subdivision of land of the jurisdiction;

Reserve transportation facility rights-of-way;

Review and approve adequate public facilities studies and mitigation measures;

Approve and periodically amend the Site Design and Architectural Guidelines;

Review and provide recommendations on rezoning requests for base zones, overlay zones, and

floating zones;

e Review and make recommendations for amendments to the Zoning Ordinance and the
Subdivision Regulations; and

e Adopt rules and regulations governing its procedure and operation consistent with the
provisions of the Zoning Ordinance.

During CY2020, the Charles County Planning Commission conducted twenty (20) regularly scheduled meetings.

Planning Commission Members (Current)
Wayne Magoon, Chairman
Robin Barnes, Vice Chairman
Dawud Abdur-Rahman, Secretary
Maya Coleman
Bill Murray
Angela Sherard
Kevin Wedding
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Growth Related Changes in 2020

This section provides an in-depth look at development that has occurred during calendar year 2020, the year in
which the world experienced a global pandemic due to the coronavirus disease (COVID-19). A map is attached in
the Appendix that demonstrates the growth-related changes including preliminary subdivision plans, final plats, site
development plans, building permits, and zoning map changes.

Preliminary Subdivision Plan Approvals

A preliminary subdivision plan is the initial plan of subdivision consisting of drawings and supplementary materials
that indicate the proposed layout of a subdivision. Approval of a preliminary subdivision plan establishes general
consistency with the Charles County Comprehensive Plan, and compliance with the requirements of the Zoning
Ordinance and Subdivision Regulations that are known to be applicable during the preliminary review stages. Lots
proposed within a preliminary subdivision plan may be for future residential, commercial, or industrial purposes.
Preliminary subdivision plans are approved by the Planning Commission.

Preliminary subdivision plans are required in Charles County for all major subdivisions. A subdivision project is
considered to be a major subdivision when the proposed subdivision will result in the creation of more than five (5)
lots from a parcel that was in existence on June 15, 1976, or when more than seven (7) lots are proposed from a
parcel, residue or remainder in existence on December 31, 2012; provided that any lot resulting from a recorded
deed or subdivision plat prior to December 31, 2012, cannot be considered a parcel for purposes of Section 17 of
the Charles County Subdivision Regulations.

Figure 1, below, provides a list of the preliminary subdivision plans that were approved in 2020, including revisions.
Figure 2, also below, provides a breakdown of preliminary plan housing types.

Figure 1: 2020 Approved Preliminary Subdivision Plans

Total Number

Lots

Lots

Subdivision Name

of New Lots

Acreage

Inside PFA

Inside PUD

Highlands Neighborhood 719 260 719 719
719 lots 719 lots
Total 719 260 (100%) (100%)

Figure 2: 2020 Preliminary Subdivision Plan Residential Housing Types

Preliminary Plan Housing Types

Single Family Detached 175
Townhouse 544
Apartment 0

Duplex 0
Total 719
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Figure 3 below calculates the net density of residential preliminary subdivision plans. For residential uses, net
density is calculated by dividing the total area of residential lots by the number of residential lots.

Figure 3: Net Density of 2020 Residential Preliminary Subdivision Plans

Total Area of Total Number Average
Residential Units/Lots of Residential Lots Lot Size
Countywide 53 Acres 719 0.07
Inside PFA 53 Acres 719 0.07
Outside PFA 0 0 0
Final Plat Approvals

A final subdivision plat establishes the official division of land that is approved by the Planning and Growth
Management Department and recorded in the Land Records of Charles County. Final subdivision plats are approved
and signed by the Planning Director. Final subdivision plats are prepared for both major and minor subdivisions.
As defined in §278-17 of the Charles County Subdivision Regulations, a minor subdivision is a subdivision of land,
which does not involve any of the following:

e The creation of more than five (5) lots from a parcel that was in existence on June 15, 1976, or more than
seven (7) lots are proposed from a parcel, residue or remainder in existence on December 31, 2012; provided
that any lot resulting from a recorded deed or subdivision plat prior to December 31, 2012, cannot be
considered a parcel for purposes of Section 17 of the Charles County Subdivision Regulations.

e The extension of a public water or sewer system proposed as a part of a private development.

e The installation of off-site drainage improvements through one or more lots to serve one or more other
lots proposed as a part of a private development.

Figure 4 below shows the distribution of final plat types that were recorded in 2020. Minor plats such as lot line
adjustments, boundary surveys, forest conservation easement plats, etc. do not record any lots.

Figure 4: 2020 Final Plat Types

Final Plat Type No. of Plats
Minor Plats (No New Lots) 21
Residential - Minor Plats 23
Residential - Major Plats 8
Commercial 2
Industrial 0
Total 54
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Figure 5 below provides a list of final plat lots approved in 2020. Further, Figure 6 below provides the net density
of the residential final plats.

Figure 5: 2020 Approved Final Plat Lots

No. of New Plat Inside Outside Inside
Final Plat Type Lots Area PFA PFA PUD
Residential 58 lots,
Minor Plats 58 1,060 acres 0 1,060 acres 0
Residential 243 lots, 63 lots, 208 lots,
Major Plats 306 428 acres 128 acres | 300 acres 105 acres
1 lot, 1 lot,
Commercial 2 7 acres 5 acres 2 acres 0
Industrial 0 0 0 0 0
244 lots, 122 lots, 208 lots,
Total 366 1,495 acres | 133 acres | 1,362 acres | 105 acres

Figure 6: Net Density of 2020 Residential Final Plats

Total Number
Total Area of of Residential Average
Residential Lots Lots Lot Size
Countywide 976 acres 364 2.68 acres
Inside PFA 26 acres 243 0.11 acres
Outside PFA 950 acres 121 7.85 acres
Site Plan Approvals

Site plans are required for all commercial, multi-family residential, and telecommunication structures. There are
two (2) types of site plans: major and minor. An application proposing detached single- and two-family dwellings,
accessory buildings, additions less than 1,200 square feet for residential uses and change in use would be classified
as a minor site plan. Any site plans other than those identified as minor site plan applications would be classified as
major. Site plans are reviewed in house and are signed by the Planning Director. Site plans for projects located
within the St. Charles Planned Unit Development (PUD) zone are required to obtain final approval by the Planning
Commission. Additionally, any site plans that require an Adequate Public Facilities (APF) study to be performed
are required to obtain final approval by the Planning Commission.

On the following page, Figure 7 provides a breakdown of site plans approved in 2020 and Figure 8 provides the net
density of commercial site plans countywide, as well as inside the Priority Funding Area.
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Figure 7: 2020 Site Plans

Building
Square
Type of Use Footage Acreage Inside PFA Outside PFA Inside PUD
127,540 sq. ft./ 0sq.ft/ 0sq. ft./
Residential 127,540 33 33 acres 0 acres 0 acres
Commercial/ 373,149 sq. ft./ 0 sq. ft./ 201,020 sq. ft./
Retail 373,149 71 53 acres 18 acres 21 acres
Institutional/
Church/School/ 53,295 sq. ft./ 2,065 sq. ft./ 0sq. ft./
Public Use 55,360 75 75 acres 0 acres 5 acres
Public Utilities
(including 1,350 sq. ft./ 567 sq. ft./ 200 sq. ft./
cell towers) 748 2523 60 acres 192 acres 2 acres
555,334 sq. ft./ 2,632 sq. ft./ 201,220 sq. ft./
Total 557,966 431 221 acres 210 acres 28 acres
Fig

oure 8: Net Density of 2020 Commercial Site Plans

Total Area of Total Area of Floor Area
Commercial Building Area Commercial Lots Ratio (FAR)
Countywide 373,149 sq. ft. 3,092,760 sq. ft. (71 acres) 0.12 FAR
Inside PFA 373,149 sq. ft. 2,308,680 sq. ft. (53 acres) 0.16 FAR
Outside PFA 0 sq. ft. 784,080 sq. ft. (18 acres) 0.00 FAR

3 It should be noted that cell tower projects in the rural areas are typically constructed on larger properties.
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Building Permits

In 2020 there were 623 residential building permits (623 new units) and nine (9) commercial building permits (9
new units) issued in Charles County. Building permits are issued for a variety of building related activities in Charles
County including accessory structures, alterations, additions, pools, signs, etc. However, only new residential or
new commercial structures are counted for the purposes of the Annual Report. Figure 9 below provides a breakdown
of new residential building permits. Similarly, Figure 10 provides the breakdown of new commercial building
permits.

Figure 9: 2020 Residential Building
Total

Permits

Building Permit Number of
Type New Units Inside PFA Outside PFA Inside PUD
Single Family 486 139 347 92
Town House 137 137 0 28
Apartment 0 0 0 0
Duplex, Triplex,
Quadriplex 0 0 0 0
Total 623 276 347 120

Figure 10: 2020 Commercial Building Permits
Total
Number of

Building Permit

Inside PFA Outside PFA Inside PUD

Type New Units

New Commercial 9 9 0 3

Other Commercial Building Permit Types:
Commercial Alterations and Additions: 76
Miscellaneous Commercial: 61

Change of Occupancy*: 101

4A Change of Occupancy permit (formerly known as a Green Card permit) is issued to establish a Use and Occupancy for a
commercial space when no construction to the space is proposed. Utilized at the change of ownership or change of tenant, this
permit allows for a safety inspection of the proposed space prior to use.
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Use and Occupancy Permits

In 2020, there were 571 residential Use and Occupancy (U&O) permits (585 new units) and nine (9) commercial
U&Os issued (9 new units) in Charles County. Figure 11 below provides a breakdown of new residential U&O
permits. Similarly, Figure 12 below provides the breakdown of new commercial U&O Permits.

Figure 11: 2020 Residential Use and Occupancy (U&O) Permit Units

Total Number of
New U&Os
U&O Permit Type (in units) Inside PFA Outside PFA Inside PUD

Single Family 386 171 215 101
Town House 183 183 0 128

Apartment 16 16 0 0

Duplex, Triplex,

Quadriplex 0 0 0 0

Total 585 370 215 229

Figure 12: 2020 Commercial Use and Occupanc

U&O) Permit Units

Total Number of
New U&Os

(in units) Inside PFA Outside PFA Inside PUD

U&O Permit Type

New Commercial 9 9 0 6

Other Commercial Use and Occupancy Permit Types:
Commercial Alterations & Additions: 77
Miscellaneous Commercial: 14

Change of Occupancy: 101
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Zoning Map Amendments
There were no Zoning Map Amendments (ZMAs) enacted in 2020.

Zoning Text Amendments
The following Zoning Text Amendments (ZTAs) were enacted in 2020:

Amendment No. Summary Effective Date
ZTA #19-153 The purpose of this text amendment was to amend Article | 07/31/2020
Business Park (BP) | IV, Permissible Uses, §297-63. Figure [V-1, Table of

Zone Permissible Uses; Article VI, Base Zone Regulations,

§297-91, Commercial Zones; Article VI, Base Zone
Regulations, Figure VI-5, Schedule of Zone Regulations:
Commercial Zones; Article X, Highway Corridor (Overlay
Zone), Figure X-1, Road Corridor Buffer Yard and
Building Setback Requirements (Buffer yard by type and
setback in feet); and Article XIII, Minimum Standards for
Special Exceptions and Uses Permitted with Conditions,
§297-212, Uses Corresponding with Table of Permissible

Uses.
ZTA #19-155 The purpose of this text amendment was to modify Section | 07/31/2020
Watershed 297-98E(2)(d) and Section 297-98E(3)(d) to reduce the
Conservation percentage of lots and associated infrastructure built from
District (WCD) 25% to 10%, which would allow a project to be exempt

Zone, Transitional | from the development constraints imposed by the WCD
and Grandfathering | Zone.
Provisions

Planned Development Zone Amendments
There were no Planned Development Zone Amendments (PDZAs) enacted in 2020.

Comprehensive Plan Updates
There were no Comprehensive Plan updates in 2020.

Consistency Analysis

All changes in development patterns in 2020, including infrastructure improvements, were found to be consistent
with the 2016 Comprehensive Plan, the Charles County Zoning Ordinance, as well as with all adopted plans of the
state and adjoining jurisdictions.

Process Improvements

In September 2020 the Planning & Growth Management (PGM) Department implemented a new online permit
guide for customers to use when preparing to apply for a permit. With the new online guide, the customer enters an
address and answers a series of questions about the project. The software produces a customized guide that lists the
requirements that apply to that project, creating a clear process to follow from day one. The guide also simplifies
complex regulations for users and provides them with a listing of the documents that must be submitted throughout
the permitting process. The Department’s goal in using this product is to be more customer friendly and allow
customers to get the information they need, specific to their project, 24 hours a day, 7 days a week.
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Development Capacity Analysis

A development capacity analysis was conducted as part of the 2016 Comprehensive Plan, which was adopted in
July of 2016. Development Capacity Analyses are required every three years. Charles County did have a significant
change in zoning in 2017, with the adoption of the Watershed Conservation District (WCD) Zone. Therefore,
Charles County Planning staff worked with staff from the Maryland Department of Planning (MDP) to update the
Development Capacity Analysis for Charles County. This analysis was prepared by MDP in May of 2019. The
results show that Charles County has enough capacity for the 2040 projected growth. The projections show a
possible 21,137 household increase and the County has capacity for 23,490 additional households. The next
Development Capacity Analysis will be due in 2022.

Comprehensive Plan 5-Year Mid-Cycle Report

As part of the 2020 Planning Commission Annual Report, Charles County has provided a five-year mid-cycle
review summary for the 2016 Comprehensive Plan. This report has been included as two attachments, a summary
document and the Comprehensive Plan Implementation Schedule.
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