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May 21, 2015 Meeting Minutes
Charles County Board of Fire and Rescue Commission

1.  The Charles County Board of Fire and Rescue Commission held their regular scheduled meeting in the Charles County Commissioner’s meeting room in the Charles County Government Building.  The meeting was called to order at 7:04p.m. by Chairman G.O. Lyon.  Board members present were:  John Conlon, Edward Holland III, Chairman G.O. Lyon, Charles Perry, Thomas Edwards and Bill Deer.
2. The minutes of April 2015 were reviewed.  Mr. Bill Deer stated that on Line item 8, the name “Hudgins” should be Hutchins.   Mr. Bill Deer motioned to approve the minutes with the above change, and Mr. Edward Holland III seconded the motion.  All voted in favor to approve.
3. Mr. Thomas Edwards stated that the LOSAP value as of April 30, 2015 was $14,082,304.42.  That is an increase in value of $166,224.95 from March 31, 2015.
4. Mr. Bill Deer read a Letter of Information from Hughesville informing the board the two replacement ambulances are on schedule and expected to be completed by early summer.
5. Chief Mark Kaufman from Dentsville gave an update on their new ambulance and stated that the delivery and standards should be completed by July 2015.
6. Chief John Filer and Chief Brent Huber represented emergency services and presented the 2015 1st Quarter Total Rescue Response Credits & EMS Responses report.   The total number of requests for Fire Services was 527 and the success rate was 99%.   The total number of requests for EMS was 886 with a success rate of 92%.  (See attached report for individual company report).  Chief Huber stated that all requests for service receive a response; some responses may not be from the first due response company however, all requests for service are answered.   Mr. Conlon asked if any communication has taken place in regards to putting a paid crew into Dentsville.  Chief Huber stated they have spoken with Dentsville and their members notice that their stats numbers are increasing slowly and they would like to table it for now.   Chief Huber stated that this can be reviewed again if Dentsville feels the need for help.  Mr. John Conlon motioned to have the board write a letter to the commissioners requesting a full fire/ems comprehensive review recommended 50/50 split between county and the two associations. Charles Perry seconded the motioned.  All voted in favor to approve.  
7. Mr. Thomas Edwards read a Letter of Request from Attorney Rudolf A. Carrico, Jr. who states he is currently representing Newburg in regards to their current variable interest loan with PNC Bank that has an interest rate of 3.802% with a current monthly payment of $12,192.00.   He stated in the request that Newburg has obtained a loan commitment from Community Bank of the Chesapeake in the amount of $2,100,000.00.  The new interest rate would be fixed at 2.625% with a monthly mortgage payment of $9,294.00.    Chief George Edelen and Terry Langley, Treasurer represented Newburg.    Mr. John Conlon stated that normally the President of the company submits a Letter of Request for approval from the Executive Committee and the Fire Board, not through a lawyer.  Ms. Langley stated that the bank stated they needed a lawyer so they went to Mr. Carrico.   He stated if they were just refinancing they would not need permission from the board since the loan was approved by the board prior.   Chairman Lyon stated that since they are requesting a loan for additional financing they would have to put in a new request to the Executive Committee, once approved, then they would present it to the board for approval.   They stated they would get the request ready for the next meeting.
8. Mr. Thomas Edwards read a Letter of Request from Newburg requesting permission to purchase a 2015 Chevy 3500 Dueley to replace the current MSU-14 which has a blown motor for the total amount of $45,987.00.  The department intends to pay for this new vehicle utilizing $23,985.85 from Fire 508 funds and $22,001.15 from the Fire Apparatus funds.  The current MSU-14 will be sold and the proceeds will be placed back in the Fire Apparatus account.  No debt will be incurred with this purchase.     Mr. Thomas Edwards motioned to approve and Mr. Bill Deer seconded the motioned.  All voted to approve the motion. 
9. Mr. Thomas Edwards presented the May Fire/EMS Tax Distribution to the board.  Chairman G.O. Lyon motioned to approve the May distribution and Mr. Bill Deer seconded the motion.  All board members voted to approve.
10. Chairman G.O. Lyon notified the board that he had sent out the information to Greer and Association from the request regarding the IT services for mobile data terminals.  
11. Chairman G.O. Lyon stated he was notified by Chief Brian Cusic with Benedict stating they were awarded the $300,000.00 bond bill and they should be able to finish their building product.
12. Volunteer EMS Chief Brent Huber stated that Newburg’s ambulance 148 is not in service yet.
13. Mr. Thomas Edwards stated that Waldorf will be getting all three new ambulances  between June and July 2015.
14. Mr. Thomas Edwards stated that Waldorf Truck 12 is currently going through the punch list and should be ready the first or second week in June 2015.
15. Coordinator Smith stated that he had 12 cadets graduate tonight.
16. Chief Perry stated that one of their young members was killed in a car accident in their jurisdiction due to a drunk driver.   Mr. Bill Derr stated that James Herbert with Company 2 passed away with 63 years with service and Tom Gardiner also passed away in Florida.
17. Mr. Thomas Edwards stated that Mr. Guy Yesse would like to present the current “every 15 minutes” to the board.    He will let the board know what meeting he would like to show his presentation at.
18. Mr. John Conlon motioned to adjourn the meeting and Mr. Bill Deer seconded the motion.  All voted in favor to approve.  The meeting ended at 8:19 p.m.



__________________________________       ____________________________________
Debbie Green, Secretary                     Date	G.O. Lyon, Chairman

Approved and Signed Electronically on 06/18/2015
