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Retirement Plan Committee Meeting
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Government Building Conference Room
1000am 1130am

Approved as Corrected

The meeting of the Retirement Plan Committee for the SheriffsOffice Retirement Plan was called to
order at 1002 am by Roy Hancock

Committee Members Present

Roy Hancock Acting Chair
Sgt Robert Kiesel
Capt Jon Norris

Stephen Brayman Secretary
Deborah Hudson

Staff

Megan Donnick
Elaine Pollard Recording Secretary

Other Participants
Carol Boykin Bolton Partners

I Approval of Minutes from the Committee Meeting October 11 2012
The Committee reviewed the minutes from the October 11 2012 meeting Steve Brayman
moved to approve the minutes Deborah Hudson seconded the motion and the motion passed
by all present

II 3 Quarter Update
Carol Boykin of Bolton Partners reviewed the 3rd quarter update with the Committee As of
September 30 2012 the Plans assets were 152180435

It was noted that one of the Plans funds Davys NY Venture is under performing due to
financial exposure Bolton Partners can conduct a managerssearch for5000 and present
the results at the February meeting It was also noted that the lead portfolio manager for the
Vanguard fund is retiring however the fund has a quantitative process and its performance
should not be affected The fund is not on Boltonswatch list at this time

Sgt Kiesel joined the meeting at 1028 am

Bolton received a request from Prudential for 170000 for the quarterly Minimum Fund
Liability MFL payment of the IPG contract the payment is typically 160000 and an
additional 218628 to fund the MFL deficit Bolton believes that there is a possibility that the
contract can be canceled while keeping the benefits of the affected participants however
there are some issues that Bolton would like Prudential to clarify Bolton has asked Prudential
for an accounting of why the MFL is increasing but has not yet received an answer
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Additionally Ms Boykin expressed concern about the County moving forward with the
conversion of the IPG contract She asked the Committee to delay having the bridge

amendment signed by the Commissioners There was discussion about the amendment and
the January 1 2013 deadline The Committee and Commissioners had previously approved
moving forward with the contract conversion

It was requested that discussion of the MFL be added as an item on the next meetings
agenda

Deborah Hudson moved to authorize Bolton Partners to begin a new manager search to
replace Davis Venture Sgt Kiesel seconded the motion the motion passed unanimously

III Actuarial Study Review

The Committee reviewed the summary of the actuarial valuation

IV Review Amendment 20122 Results

Steve Brayman reviewed with the Committee that on November 8 2012 the Committee

consented to Action by the Committee without a Meeting and agreed to recommend to the
Commissioners Amendment 20122 which updated the definition of spouse to allow samesex
spouses to be recognized as a lawful spouse within the parameters of the Plan

There was a brief discussion as to the process of voting via email specifically Jon Norris
indicated his preference is only to do in exigent circumstances

The Commissioners have moved forward with recognizing same sex marriage as allowed by
law The amendment will be added to the Plan documents in the future

V Electronic Vendor and Meeting Materials
Deborah Hudson presented the Committee with a white paper outlining the use of Board Docs
LT to electronically store the Committeesvendor and meeting materials

The cost of the software is2700 for the annual maintenance and 1000 for the setup fee
however it is believed that the set up fee can be waived since the County already uses Board
Docs The implementation period is six weeks and Committee members would need training
on using the software It was asked if the Committee could have a demonstration of the

product and Deborah Hudson will find out if that is possible Ms Hudson will also research the
feasibility and cost effectiveness of having one database shared between several retirement
boards and commissions

The funds for the software would come from the Committeesbudget and not Plan assets The
Committeesbudget has a current balance of24000
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Steve Brayman motioned to for the Committee to authorize Deborah Hudson to move forward

with Board Docs LT Sgt Kiesel seconded the motion and the motion passed unanimously

VI Adoption of ByLaws
Steve Brayman provided the Committee with a brief review of the revisions to the ByLaws
which include updated general language referencing the Open Meetings Act

Steve Brayman moved to adopt the ByLaws Sgt Kiesel seconded the motion and the motion
passed unanimously

VII Review of PostTax Settlement

Steve Brayman provided an update on the post tax settlement The Plan Attorney County

Attorney and PNCs attorney reached an agreement with the indemnity clauses and the
Commissioners have signed the agreement

The Department of Human Resources is contacting the affected individuals and PNC is cutting
their checks The affected participants will receive both a 1099 R and 1099 M and will be
notified that the settlement funds are taxable

VIII New Business

The Committee briefly discussed the eligibility parameters and approval process for the DROP
DHR will clarify the matters with the Plan Attorney It was requested that the DROP plan
modification be added to the next meetingsagenda It was discussed that the Plan Attorney
could respond via telephone at the next meeting or by letter if needed

IX Public Comment

There were no public comments

There being no further new business the meeting adjourned at 1126 am

Submitted A prov b Approved by

St h A Brayman rRoy Hancock Acting Chair
Secretary Retirement Plan Committee

Approved by Retirement Plan Committee r 7 J
Date
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