
Projected WURC Timelines and 
Priorities 
FY14 – FY16  

• Begin infrastructure improvements 

• Land acquisition 

• Finalize and implement plans for the Waldorf Office 

• Develop master plan for the Civic Campus   

• Partnership and resource development 

• Community outreach and civic engagement 

• Support for existing businesses 

• Create a public investment strategy 

 

FY17 – FY20 

• Implementation of the Civic Campus  

• Continued land acquisition 

• Phase I construction begins 

• Complete infrastructure improvements 

• Business retention and recruitment 

• Continuous outreach and communications with stakeholders 

 

FY21 – FY23 

• Continue activities from prior years 

• Monitor and evaluate redevelopment activities 
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