Western Charles County
BUSINESS ROUNDTABLE

September 5, 2013
At the Indian Head Pavilion






The Charles County
Board of Commissioners

In conjunction with
The Western Charles County
Business Association

Invite you to a:
Western Charles County

BUSINESS ROUNDTABLE

To facilitate business opportunities and partnerships.

What kind of economic activity do we want in Western Charles County?
How do we create an atmosphere for business opportunities?

Commissioner Debra M. Davis, Esq., District 2, has invited
key business leaders to work to develop a SWOT Analysis.

Identifying the economic strengths, weaknesses, opportunities, and threats.

Thursday Indian Head Pavilion
Sept. 5, 2013 100 Walter Thomas Road

From 9 a.m. to 1 p.m. Indian Head, MD

. The favor of a reply is requested.
Lunch I . I Please RSVP to Ms. Kenberly Stephens at 301-645-0552
pr * or by email at JohnsonK@CharlesCounty.org

Spensored by the Charles County Bowrd af Commirsiomers
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VISIONS:

Access to the

_ — open space and
Indian Head revitalized; sense of place. water features
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Live, work, and
play; balance in
quality of life.

Where businesses

thrive, jobs available, O Ve
where people come A

: Business and employment
to visit because of its = opportunities and other amenities
unique identity that the entire region can benefit
spotlighting all of its from and enjoy.

resources.
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STRENGTHS & WEAKNESSES:

Access to labor force
Access to customers
Transportation

Site availability

* Business climate

o Utilities

« Quality of Life
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OPPORTUNITIES
AND THREATS:

* Naval Support
Facility Indian Head

e 210 corridor north
of Charles County

 Environmental
Factors

e Other
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BRYANS ROAD FOCUS:

« Maryland Airport

 Bryans Road Sub
Area Plan

« Business/Industrial

 Retalil




INDIAN HEAD
FOCUS:

Meet with Town leadership
ldentify goals

Explore A&E District or Main
Street Designation

Town ties to the Base
Promoting Town assets to
other parts of the County
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