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Meet Charles County

LOCAL ADVANTAGES...REGIONAL ASSETS



ED Marketing

* Once Upon a time...

Tax Revenue

Jobs
evitalization

...in @ town not too far away




ED Marketing

* Why market the County? <

* |In the US alone...
— 50 States

— >350 MSA’s m [
— > 3,100 counties & equivalents
— > 36,000 municipalities & townships e

* Competition

* Thousands of pieces of promotional “clutter”
* Need focus and credibility




ED Marketing

ED Marketing Strategy — the BIG picture....

Value
Proposition/
Brand Promise

Target Audience

Tactics - deliver
value prop to
audience

Implement

Stage 1: Discovery

Interviews with External Face -to- Face

Review of Key
»  Executives/Location Interviews w/local

Stakeholder
Review/Feedback

Reports & Marketing

Advisors Leadership Materials

Y

Stage 2: Brand Promise

« Value Proposition Defined

Themeline/Logo

Stakeholder
Review/Feedback

e

—

Stakeholder
Review/Feedback

- Development

'

Stage 3: Campaign Design

Internal Marketing Timeline/Line
Program Developed ltem Budget
(potential tactics i.e., Defined

advertising, direct market-
ing, editorial placement,
special events, website)

Target Audience External Marketing Program
Defined Developed (potential tactics
i.e., advertising, direct
marketing, editorial
placement, special events,
telephone outreach, trade
shows, website)

- Stage 4: Campaign Implementation
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LCHARLES
2014 Accomplishments

REGIONALASSETS
CHARLES COUNTY, MARYLAND

* Updated Collateral:
General brochure & Retail
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* Improved
g @ums&urnms

 Economic Development

Linked [{}].P28e

* MARKET RESEARCH
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Y

CHARLES COUNTY ECONOMIC DEVELOPMENT

FIND AND lﬁ LIKE ON 'i

“« C O hps//www iacebookcom/MeetC

Q

CHARLES
COUNTY -

ECONOMIC DEVELOPMENT

2+ Chat (33)
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CHARLES COUNTY ECONOMIC DEVELOPMENT

t Follow us on @MeetCharlesCo
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 Back to Market Research....

55 Interviews
@

Surveys

Data

@
@




souihern maryland

L~ CHARLES JCOUNTY ‘\

"I UNIVERSITY of MARYLAND CHAMBER OF | COMMERCE
A CHARLES REGIONAL MEDICAL CENTER

ED Marketing

Community Bank
BUSINESS ALLIANCE of the Chesapeake

+/ Charles County . . —
New MILLEINNIUI\:
. AVSI HUGHESVILLE
Advanced Vision Systems, Inc ' |
MAN E K ] N Western Charles County ARCEIR&I\(]JEE
Business Alliance --

Ko 2
BALDUS [Bid

REAL ESTATE

ST. CHARLES

——MARYLAND — (] ' ' .com

CONSULTING, P.A.
COMMERCIAL REAL ESTATE

SOUTHERN MARYLAND
BLISINESS CENTER

We manage your office so you can manage your business

A Full Service Real Estate Company

J

SmartSite,LLC

People,Planet & Profit

@A zekichiecn 2 E00
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y

Value Proposition / Brand Promise

e Strategic Location is an Asset

e Well-positioned for Investment,
Growth & Development

9 More than just a Great Place to Live
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|. STRATEGIC LOCATION

* 30 miles to Nation’s Capital B

* Proximity to DC & Baltimore —almost 10M pp§ |

* Labor & commercial space costs lower than
nearby areas

* 3 major airports + in-county general aviation

* Dozens of federal & military installations
within 40-mi radius

 Metro area workforce most highly educated
in U.S. — 1.4M pp within commuting distance
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II. POSITIONED for INVESTMENT & GROWTH

* Several employment parks under development
* Hundreds of acres of build-to suit sites

'

* Shovel-ready sites

* Flexible workforce training programs
« STEM emphasis in education

* TechFire Technology business incubator
(-FeCh F‘\‘ fi
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Ill. More than just a great place to live

A great place to live attracts a strong talent pool

* Lower cost of living

* High quality of life
* Reverse commute

* Workforce training

* 60+ % of residents commute outside Charles County
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* Underway right now...

1. New stand-alone ED website

2. Additional Collateral

THE .
COLUMBUS

REGION

COLUMBUS ABOUT WORKFORCE START, LOCATE DATA LIVING
2020 THE REGION & TALENT Al REPORTS S HERE

B3 Sign up for email updates
Foxtame L rane
[
Orpresten £t
[ [
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Cohmeun Regon ews

T e R

Our Team Provides

I Ot T
s, | heihem), 14 ey

Forbes calling Columbus the best place to “make your mark” is but one of the Region's recent accolades

Contact a Location Specialist
.

News & Events

Featured Properties Success Stories

380 McCormick Biva September 23, 2014 n !
View Property Detaits
“ Columbus No. 4 for GDP y—
increase Seemer
me .
potarting Innovative Company Changes
- Read more the Way Consumers Interact
ith B el
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Highly educated, perectly kocated.

BORN IN NEW JERSEY
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Why Choose New Jersey?

New Jersey recenty 3nnounc ed game-changing Lax Incentives hat are spec i aly
Gesigned 10 make New Jersey a 10p GESINatoN for Dusiness. Offenng 10 years of tax
Dreaks and up 10 $300 mon for elgtie PIOJECtS, the Grow N.J Incentives can mean
senous money for companies. If's no wonder big Names In Dusiness are making the
move 10 New Jersey

Home 10 21 Fortune 500

ompanies and thving e science. MANUTACtNng. 26FSpace.

IT. logistics and financial sectors, New Jersey offers compan
workforce (CNBC ranks New Jersey #4 in education), perfect X
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SITE SELECTORS . EXISTING BUSINESSES . INDY HOT BUTTONS -




THE WALL STREET JOURNAL.

3. PR Strategies Part | — Story Pitching
* Ongoing - 3in FY 2015
* National / regional / trade media

PR Strategies Part Il — Media & Site Selection Pro’s SOMdNeWS

* Media / Site Selector Visit — key markets Southern Maryland Newspapers Online
* Press trip - Industry or Site Selector-focused

* Site Selection Consultant “Fam” Tour 3[]@ Ngw ﬂ[n'k mmcﬂ

Planning underway - one of each — 1% half 2015
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 ED Marketing is increasingly competitive

e Entire business community plays a role

* Interaction with business colleague & others
* Positive views — influence and promote a positive image

* Negative views — opposite

* Nothing more powerful /credible than Word-of-Mouth



Charles County Commissioners

Equal Opportunity County

Charles County Government
Department of Economic Development

10665 Stanhaven Place, Suite 206
White Plains, MD 20695
301-885-1340 « Info@MeetCharlesCounty.com
MD Relay: 711 « Relay TDD: 1-800-735-2258

gl GET CONNECTED!

To Charles County Government

CHARLES COUNTY www.CharlesCountyMD.gov

——ECONOMIC DEVELOPMENT ——

www.MeetCharlesCounty.com f ¥ 54 In A\ Tube

Mission Statement - The mission of Charles County
Government is to provide our citizens the highest quality
service possible in a timely, efficient and courteous manner.
To achieve this goal, our government must be operated in an
open and accessible atmosphere, be based on comprehensive
long- and short-term planning and have an appropriate
managerial organization tempered by fiscal responsibility. We
support and encourage efforts to grow a diverse workplace.

Vision Statement - Charles County is a place where all
people thrive and businesses grow and prosper; where the
preservation of our heritage and environment is paramount;
where government services to its citizens are provided
at the highest level of excellence; and where the
quality of life is the best in the nation.




