FISCAL YEAR 2015 REQUESTED CAPITAL PROJECT BUDGET

FY2015-FY2019 CAPITAL IMPROVEMENT PROGRAM

FY 2015- FY 2019

5/2/2014

County Other Total
Qﬁ (% in thousands) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Funding Funding Project
PROJECTS RECOMMENDED
BOARD OF EDUCATION
1 |St. Charles High School (Excise Tax) 0 0 0 0 0 0 3,695 3,695
2 |Dr. Gustavus Brown E.S. RTU/Boiler Replacement 1,799 0 0 0 0 1,799 0 1,799
3 |F.B. Gwynn Center Roof/Boiler Replacement 2,635 0 0 0 0 2,635 0 2,635
4 |Elementary School #3 (Excise Tax) 2,066 0 2,004 6,405 1,984 12,459 15,088 27,547
5 |Local Portable Classrooms - Various Schools 388 0 388 388 388 1,552 0 1,552
6 |Full-Day Kindergarten Addition: Matula E.S. (Excise Tax) 50 1,487 0 0 0 1,637 1,994 3,531
7 |Benjamin Stoddert M.S. RTU/Boiler Replacement 335 2,388 0 0 0 2,723 2,157 4,880
8 |Full-Day Kindergarten Addition: Wade E.S. (Excise Tax) 0 1,495 0 0 0 1,495 2,209 3,704
9 |Elementary School - Site Acquisition (Excise Tax) 0 0 3,001 0 0 3,001 0 3,001
10 [Middle School - Site Acquisition (Excise Tax) 0 0 0 0 4,001 4,001 0 4,001
11 |La Plata High School - Gym HVAC 255 0 0 0 0 255 344 599
12 [Mary H. Matula E.S. Roof Replacement 0 0 0 246 642 888 933 1,821
13 [Eva Turner E.S. Roof/RTU Replacement 0 0 0 427 1,562 1,989 2,362 4,351
14 [Westlake H.S. Roof Replacement 0 0 0 0 393 393 0 393
15 |Indian Head E.S. Boiler Replacement 0 0 0 0 129 129 0 129
16 [Smallwood M.S. Roof/Chiller/H&V/UV Replacement 0 0 0 0 478 478 0 478
17 [Milton Somers M.S. Gym Bleacher Replacement 0 0 0 0 52 52 0 52
18 [Renovation Feasibility Study 201 0 0 0 0 201 0 201
19 [Elementary Schools - Playground Replacement 266 266 266 266 266 1,330 0 1,330
20 |Site Improvements/Asphalt Replacement Program 1,276 1,441 1,276 1,181 966 6,140 0 6,140
21 |BOE: Various Maintenance Projects 600 600 600 600 600 3,000 0 3,000
22 |Thomas Stone High School - Parking Lot & Site Improvements 2,036 0 0 0 0 2,036 0 2,036
Total 11,907 7,677 7,535 9,513 11,461 48,093 28,782 76,875
NOTE: Excise Tax cashflow model indicates sufficient funds for these projects.
COLLEGE OF SOUTHERN MARYLAND
23 |Center for Trades and Energy Training Building 514 0 0 0 0 514 1,543 2,057
24 |Upgrade Telecom, PBX, Safety & Security Systems 488 1,485 0 0 0 1,973 5,921 7,894
25 |Healthcare Training Facility 0 0 200 2,500 250 2,950 8,850 11,800
Total 1,002 1,485 200 2,500 250 5,437 16,314 21,751
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FISCAL YEAR 2015 REQUESTED CAPITAL PROJECT BUDGET
FY2015-FY2019 CAPITAL IMPROVEMENT PROGRAM

FY 2015- FY 2019

County Other Total

Qﬁ (% in thousands) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Funding Funding Project

PROJECTS RECOMMENDED

GENERAL GOVERNMENT
26 |Rural Legacy Program 521 521 521 521 521 2,605 5,000 7,605
27 |Agricultural Preservation 515 515 515 515 515 2,575 0 2,575
28 |Purchase of Developments Rights (PDR) Program 515 515 515 515 515 2,575 0 2,575
29 |Various Maintenance Projects 385 393 393 393 417 1,981 0 1,981
30 |Various Planning and Growth Management Studies (PayGo) 166 166 166 92 90 680 0 680
31 |Lighting Retrofit 106 106 106 106 0 424 0 424
32 |Courthouse Renovation 101 101 101 101 0 404 0 404
33 |Indian Head Science and Technology Park (Other) 6,437 0 0 0 0 6,437 0 6,437
34 [Multi-Generational Center 786 2,699 1,487 0 0 4,972 800 5,772
35 |Port Tobacco Historic District Revitalization Implementation 520 1,122 0 0 0 1,642 0 1,642
36 |Detention Center Intake Area 808 0 0 0 0 808 0 808

County Government Building Electrical &
87 Network Infrastructure System Upgrades 687 0 0 0 0 687 0 687
38 |Engineering Plan Digitization (PayGo) 53 33 33 0 0 119 0 119
39 |Sheriff's Office Improvements 0 415 0 0 0 415 0 415
40 |Parking Lot Improvements 0 333 0 0 0 333 0 333
41 |P.D. Brown Library Improvements 0 201 0 0 0 201 0 201
42 |Robert J. Fuller Transitional Home Improvements 0 80 0 0 0 80 0 80
43 |Generator Replacement Program 153 113 113 113 113 605 0 605
44 |Hazmat & EMS Relocation 457 0 0 0 0 457 0 457
45 |Develop Road Safety Prioritization Measure & Inven (PayGo) 38 18 17 17 0 90 0 90
46 |State's Attorney's Office Renovations 363 0 0 0 0 363 0 363
47 |Animal Shelter Cremation Unit 44 0 0 0 0 44 73 117
48 |Radio Communications System Upgrade 0 0 0 0 0 0 0 0

Total 12,655 7,331 3,967 2,373 2,171 28,497 5,873 34,370

PARKS
49 |Park Repair & Maintenance Projects (PayGo) 252 318 318 318 318 1,524 0 1,524
50 |Various Pedestrian & Bicycle Facilities 80 0 80 80 80 320 0 320
51 |Waterfront Acquisition (PayGo) 0 0 3 0 0 3 1,500 1,503
52 |Milton Somers Football Stadium Improvements 0 0 195 0 0 195 0 195
53 |Oak Ridge Development Phase Il 0 0 0 143 0 143 300 443
54 |Gilbert Run/Oak Ridge Connection Trail 0 0 0 28 82 110 169 279
55 |Popes Creek Rail Trail 350 93 0 0 0 443 1,713 2,156
56 |Port Tobacco Parkland Acquisition (PayGo) 3 0 0 0 0 3 958 961
57 |Friendship Farm Addition (PayGo) 3 0 0 0 0 3 835 838
58 |Oakridge Park Playground Rehabilitation 140 0 0 0 0 140 0 140

Total 828 411 596 569 480 2,884 5,475 8,359
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FISCAL YEAR 2015 REQUESTED CAPITAL PROJECT BUDGET

FY2015-FY2019 CAPITAL IMPROVEMENT PROGRAM

FY 2015- FY 2019

5/2/2014

County Other Total
Qﬁ (% in thousands) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Funding Funding Project
PROJECTS RECOMMENDED
TRANSPORTATION
59 [Road Overlay Program 2,916 2,916 2,916 2,916 2,916 14,580 810 15,390
60 |County Drainage Systems Improvement Program 997 934 213 213 213 2,570 0 2,570
61 |Safety Improvement Program- Existing Roadways 277 269 269 270 289 1,374 0 1,374
62 |Traffic Signal Program 257 257 257 276 276 1,323 0 1,323
63 |Sidewalk Improvement Program 153 153 153 153 153 765 0 765
64 |Waldorf Subarea Plan Implementation Studies (Fund Bal./PayGo) 91 91 91 91 91 455 0 455
65 [Mill Hill Road Upgrade 1,791 228 0 0 0 2,019 0 2,019
66 |Radio Station Rd. Rehab. and Radio Sta. Rd/Route 488 Roundabout 348 267 268 0 0 883 1,767 2,650
67 |Middletown Road and Billingsley Road Roundabout 691 931 0 0 0 1,622 0 1,622
68 |Light Rail Transit Initiative (Fund Balance) 270 270 270 0 0 810 0 810
69 |Billingsley Road Safety Improvements 300 3,000 0 0 0 3,300 0 3,300
70 [WURC: Old Washington Road Reconstruction 0 1,022 1,074 2,799 2,797 7,692 0 7,692
71 |Bridge Replacement Program 0 158 0 0 0 158 104 262
72 |Washington Ave.- Various Intersection Improvements 403 305 305 305 0 1,318 0 1,318
73 |St. Patrick's Dr. and Western Pkwy. - Pedestrian Intersection Improve 177 147 0 0 0 324 0 324
74 |Neighborhood Traffic Calming Program 312 312 312 312 312 1,560 0 1,560
75 |Rosewick Road Phase 3 620 0 0 0 0 620 0 620
Total 9,603 11,260 6,128 7,335 7,047 41,373 2,681 44,054
TOTAL PROJECTS RECOMMENDED 35,995 28,164 18,426 22,290 21,409 126,284 59,125 185,409
Bond Contingency- Inflation 776 1,531 1,255 2,243 3,008 8,813 2,737 11,550
Excise Tax Contingency- Inflation 66 195 544 1,016 1,295 3,116 2,651 5,767
Fund Balance Contingency- Inflation 0 0 0 0 0 0 0 0
PayGo Contingency- Inflation 20 50 80 99 124 373 0 373
TOTAL PROJECTS RECOMMENDED $36,857 $29,940 $20,305 $25,648 $25,836 $138,586 $64,513 $203,099
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FISCAL YEAR 2015 REQUESTED CAPITAL PROJECT BUDGET

FY2015-FY2019 CAPITAL IMPROVEMENT PROGRAM

FY 2015- FY 2019

County Other Total
ng (% in thousands) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Funding Funding Project
PROJECTS NOT RECOMMENDED FOR FUNDING (LACK OF RESOURCES)
CAPITAL COSTS
Board of EQUCAtION ........ccouvviiiiieiieiiiieeee e 0 0 0 0 0 0 0 0
General GOVernNMENt........c.cevvueieeeeeeeeeeee e 1,807 3,001 3,027 1,887 1,631 11,353 5,294 16,647
Parks. ... 0 1,161 1,073 1,634 528 4,396 2,966 7,362
Transportation ...................................................................... 1,866 2,447 1,014 5,764 100 11,191 0 11,191
Contingency- Inflation.................cccoviiiiiiiiiiiin . 111 498 600 1,535 737 3,481 785 4,266
Total $3,784 $7,107 $5,714 $10,820 $2,996 $30,4 $9,045 $39,466
PROJECTS NOT RECOMMENDED FOR FUNDING (LACK OF RESOURCES)
GENERAL GOVERNMENT
76 |Public Facilities Storage Building 0 0 0 625 0 625 0 625
77 |UPS Replacement Program 58 58 58 58 58 290 0 290
78 |Benedict Revitalization Plan Implementation 220 1,135 1,735 530 0 3,620 100 3,720
79 |[Tri-County Regional Animal Shelter 0 0 0 0 1,497 1,497 2,495 3,992
80 |La Plata Library Relocation (Bonds/Fund Bal.) 351 634 634 0 0 1,619 2,699 4,318
81 |Detention Center Building Systems Energy Conservation Improve. 600 600 600 600 0 2,400 0 2,400
82 |Various Planning and Growth Management Studies (PayGo) 0 0 0 74 76 150 0 150
83 |Public Facility Impact Fee Analysis (PayGo) 270 0 0 0 0 270 0 270
84 |Government Center Master Plan (PayGo) 93 0 0 0 0 93 0 93
85 |Welcome Signage 154 89 0 0 0 243 0 243
86 |Automation & Technology Master Plan- Facilities 0 328 0 0 0 328 0 328
87 |Countywide Building Re-Keying 0 157 0 0 0 157 0 157
88 |Security Upgrades 61 0 0 0 0 61 0 61
Total 1,807 3,001 3,027 1,887 1,631 11,353 5,294 16,647
PARKS
89 |[Hiker/Biker Trails 0 324 752 752 0 1,828 0 1,828
90 |Waldorf Park Development 0 837 178 0 0 1,015 1,235 2,250
91 [Nanjemoy Community Park 0 0 0 853 0 853 250 1,108
92 [Bryan's Road Park 0 0 0 29 528 557 1,181 1,738
93 |Sprayground 0 0 143 0 0 143 300 443
Total 0 1,161 1,073 1,634 528 4,396 2,966 7,362
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FISCAL YEAR 2015 REQUESTED CAPITAL PROJECT BUDGET

FY2015-FY2019 CAPITAL IMPROVEMENT PROGRAM

FY 2015- FY 2019

5/2/2014

ﬁ County Other Total
< (% in thousands) FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 Funding Funding Project
PROJECTS NOT RECOMMENDED FOR FUNDING (LACK OF RESOURCES)
TRANSPORTATION
94 [Post Office Road Extension 0 0 0 1,288 0 1,288 0 1,288
95 [Holly Lane West 0 0 0 1,745 0 1,745 0 1,745
96 [Middletown Road Phase 3 0 0 0 1,717 0 1,717 0 1,717
97 |Intersection Analyses/Traffic Signal Warrant Analyse (PayGo) 100 100 100 100 100 500 0 500
98 |Western Parkway Road Improvements Phase 2 15 911 914 914 0 2,754 0 2,754
99 |Western Parkway Road Improvements Phase 3 1,751 1,436 0 0 0 3,187 0 3,187
Total 1,866 2,447 1,014 5,764 100 11,191 0 11,191
Bond Contingency- Inflation 98 491 589 1,506 697 3,381 785 4,166
Excise Tax Contingency- Inflation 0 0 0 0 0 0 0 0
Pay Go Contingency- Inflation 13 7 11 29 40 100 0 100
TOTAL PROJECTS NOT RECOMMENDED FOR FUNDING
(LACK OF RESOURCES) $3,784 $7,107 $5,714 $10,820 $2,996 $30,421 $9,045 $39,466
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