CAPITAL IMPROVEMENT PROGRAM

FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET

FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-20 [thru FY15 FY 2020 Total
GOVERNMENTAL PROJECTS
| CAPITAL COSTS
Board of Education ..........ccccceeviiiiiiiieinienne $16,451 $33,434 $34,952 $14,071 $10,932 $109,840 $8,118 $81,056 | $199,014
College of Southern Maryland...................... 6,240 1,798 22,809 4,368 0 35,215 13,354 0 48,569
General Government.........coccveeveeeeseeeennenn. 3,884 4,439 10,375 9,092 6,931 34,721 4,236 51,331 90,288
Parks....cueeeeiee e 842 2,273 870 434 692 5,111 2,253 646 8,010
Transportation...........cccveeecueeesceeesie e 9,484 9,918 10,951 9,403 5,262 45,018 21,803 26,045 92,866
Total Governmental $36,901 $51,862 $79,957 $37,368 $23,817 $229,905 | $49,765 $159,078 | $438,748
| FINANCE SOURCES |
General Obligation Bonds........................ $19,689 $18,738 $31,269 $22,565 $15,221 $107,482 | $32,150 $97,279 | $236,911
Fair Share Excise Tax Bonds...................... 4,367 13,430 9,341 4,863 0 32,001 4,185 14,561 50,747
General Fund - Fund Balance....................... 270 270 0 0 0 540 810 0 1,350
General Fund Operating Transfer................. 1,377 593 1,261 847 741 4,819 831 408 6,058
Other Funds Operating Transfer................... 0 0 0 0 0 0 177 0 177
Total County Funding $25,703  $33,031  $41,871 $28,275 $15,962 $144,842 | $38,153 $112,248| $295,243
Federal. 104 0 0 0 0 104 1,373 0 1,477
State.... . 11,065 18,831 37,371 8,036 6,798 82,101 10,239 46,830 139,170
Other ... 29 0 715 1,057 1,057 2,858 0 0 2,858
$36,901 $51,862 $79,957 $37,368 $23,817 $229,905 | $49,765 $159,078 | $438,748
ENTERPRISE FUND PROJECTS
| CAPITAL COSTS |
Water ..., $7,580 $9,715  $10,139 $12,911 $14,847 $55,191 | $12,859 $11,713 $79,761
SEWET ..ttt 21,950 40,375 31,766 15,714 14,382 124,186 59,106 12,093 195,386
Water & Sewer Billing.... 134 0 0 0 0 134 0 0 134
Solid Waste......ccovviiiiiiiiiieeens .. 3,545 1,629 1,018 1,043 0 7,235 390 0 7,625
Watershed Protection & Restoration........ 11,514 11,479 11,592 11,894 12,258 58,737 11,520 4,421 74,678
Environmental Service................c..c....... 78 0 0 0 0 78 0 0 78
Total Enterprise Funds $44,800 $63,197 $54,514 $41,562 $41,487 $245,561 | $83,874 $28,227 | $357,662
| FINANCE SOURCES |
Water Bonds.... . $7,193 $9,488 $9,795 $12,666 $14,594 $53,735 12,147 11,615 77,496
Sewer Bonds............... .... 20,653 34,755 27,632 13,251 11,809 108,099 50,417 10,086 168,601
Water & Sewer Billing...............ccocceiiiinii. 134 0 0 0 0 134 0 0 134
Solid Waste Fund Bonds.......................... 3,545 1,629 1,018 1,043 0 7,235 390 0 7,625
Watershed Protection & Restoration Bonds. 11,479 11,479 11,592 11,894 12,258 58,702 11,460 4,421 74,583
Environmental Service Bonds.................... 78 0 0 0 0 78 0 0 78
Enterprise Fund Operating Transfers............ 325 201 316 218 225 1,285 1,009 179 2,474
Total County Funding $43,406 $57,551 $50,352 $39,072 $38,886 $229,268 | $75,423 $26,301 | $330,991
StALE. .ot 0 0 0 0 0 0 979 0 979
Federal.......coooviiiiiii e 0 0 0 0 0 0 728 0 728
Other: WSSC......iiiiiiiiieeeeee e 1,194 5,517 4,026 2,351 2,457 15,545 6,744 1,926 24,215
Other ... 200 129 136 139 144 748 0 0 748
Total Enterprise Funds $44,800 $63,197 $54,514 $41,562 $41,487 $245,561 | $83,874 $28,227 | $357,662
|TOTAL PROJECTS $81,701 $115,059 $134,471 $78,930 $65,304 $475,466 | $133,639 $187,305 | $796,410
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-'20 | thru FY15 FY 2020 Total

GOVERNMENTAL PROJECTS

BOARD OF EDUCATION

Benjamin Stoddert M.S. RTU/Boiler Replacement 4,545 0 0 0 0 4,545 335 0 4,880
Full-Day Kindergarten Addition: Matula E.S. 3,481 0 0 0 0 3,481 447 0 3,928
Full Day Kindergarten Addition: Jenifer E.S. 2,711 0 0 0 0 2,711 350 0 3,061
Elementary School #22 0 15,407 12,025 0 0 27,432 4,205 0 31,637
Dr. Samuel A. Mudd Elementary - Renovation 2,100 11,600 11,600 0 0 25,300 201 0 25,501
Full-Day Kindergarten Addition: Berry E.S. 0 367 2,695 0 0 3,062 0 0 3,062
Full Day Kindergarten Addition: Malcolm E.S. 0 389 3,310 0 0 3,699 0 0 3,699
Mary H. Matula E.S. Roof Replacement 0 0 246 1,575 0 1,821 0 0 1,821
g;/:d;ll'urner Elementary School - Renovation & 251 0 427 3.924 0 4,602 0 25,336 29,938
g;auné?mm Stoddert Middle School - Renovation & 301 0 0 0 0 301 0 38,001 38,302
';,"ﬁf;"f”g:nﬂ\%fﬁ:°°' Renovation Study / 401 0 700 0 0 1,101 0 4700 5,801
Westlake H.S. Roof Replacement 0 0 0 393 2,950 3,343 0 0 3,343
Indian Head E.S. Boiler Replacement 0 0 0 129 1,197 1,326 0 0 1,326
Smallwood M.S. Roof/Chiller/H&V/UV Replacement 0 0 0 478 3,950 4,428 0 0 4,428
Elementary Schools - Playground Replacement 0 266 266 266 266 1,064 266 0 1,330
Site Improvements/Asphalt Replacement Program 1,461 1,416 1,416 1,081 0 5,374 1,326 0 6,700
BOE: Various Maintenance Projects 600 600 600 600 600 3,000 600 600 4,200
Local Portable Classrooms - Various Schools 600 388 388 388 388 2,152 388 388 2,928
Elementary School - Site Acquisition 0 3,001 0 0 0 3,001 0 0 3,001
Middle School - Site Acquisition 0 0 0 4,001 0 4,001 0 0 4,001
Milton Somers M.S. Gym Bleacher Replacement 0 0 0 52 326 378 0 0 378
Total without inflation $16,451 $33,434 $33,673 $12,887  $9,677 $106,122 $8,118  $69,025 183,265
Contingency- Inflation 0 0 1,279 1,184 1,255 3,718 12,031 15,749
|Total Board of Education $16,451 $33,434 $34,952 $14,071 $10,932 $109,840 $8,118  $81,056 199,014
COLLEGE OF SOUTHERN MARYLAND

Center for Trades and Energy Training Building 300 0 0 0 0 300 11,400 0 11,700
Upgrade Telecom, PBX, Safety & Security Systems 5,940 0 0 0 0 5,940 1,954 0 7,894
Healthcare Training Facility 0 1,798 21,684 4,001 0 27,483 0 0 27,483
Total without inflation $6,240  $1,798 $21,684  $4,001 $0 $33,723 | $13,354 $0 $47,077
Contingency- Inflation 0 0 1,125 367 0 1,492 0 1,492
|Tota| College Southern Maryland $6,240  $1,798 $22,809  $4,368 $0 $35,215| $13,354 $0 $48,569
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-'20 | thru FY15 FY 2020 Total

GENERAL GOVERNMENT
Rural Legacy Program $1,509 $1,509 $1,509  $1,509  $1,509 $7,545 $0 $1,514 $9,059
Agricultural Preservation 503 503 503 503 503 2,515 0 515 3,030
Purchase of Developments Rights (PDR) Program 0 303 603 678 753 2,337 715 753 3,805
Various Maintenance Projects 198 198 393 418 418 1,625 0 417 2,042
Various Planning and Growth Management Studies 141 141 21 211 135 839 0 90 929
Lighting Retrofit 0 106 106 106 0 318 212 0 530
Courthouse Renovation 0 0 101 79 79 259 617 0 876
Engineering Plan Digitization 0 0 33 33 0 66 109 0 175
Sheriff's Office Improvements 0 0 145 0 0 145 396 0 541
Parking Lot Improvements 333 0 0 0 0 333 333 0 666
P.D. Brown Library Improvements 201 0 0 0 0 201 0 0 201
Robert J. Fuller Transitional Home Improvements 0 0 80 0 0 80 0 0 80
Generator Replacement Program 0 113 113 113 113 452 153 0 605
as\éilt%rr)yRoad Safety Prioritization Measure & 18 17 17 0 0 50 38 0 9%
WURC Implementation Studies 91 91 91 91 91 455 121 91 667
IL:,J:gg'[re;rn:upted Power Supply (UPS) Replacement 0 0 58 58 58 174 0 0 174
Benedict Waterfront Village Enhancements 145 0 0 0 0 145 554 340 1,039
Automation & Technology Master Plan- Facilities 0 0 328 0 0 328 988 0 1,316
Countywide Building Re-Keying 0 0 0 157 0 157 0 0 157
Security Upgrades 61 0 0 0 0 61 0 0 61
Health Department Roof Replacement 186 987 987 0 0 2,160 0 0 2,160
Charles County Courthouse HVAC Improvements 0 0 239 1,301 1,300 2,840 0 0 2,840
Government Building Water Infiltration Improvement 0 0 190 0 0 190 0 0 190
Detention Center Roof Replacement 0 0 1,346 1,126 0 2,472 0 0 2,472
:?ne";erzg\tlz);eCneigter Annex Roof and Walls 0 0 470 397 0 867 0 0 867
:?ne";erzg\tlz);eCneigter and Detention Center Annex 0 0 85 85 0 170 0 0 170
Detention Center Pump Station Rehab 0 0 186 0 0 186 0 0 186
Tri-County Animal Shelter Improvements 47 0 0 0 0 47 0 0 47
Replacement of County Financial Software Program 0 0 846 0 0 846 0 0 846
Public Facility Impact Fee Analysis 0 0 270 0 0 270 0 0 270
Government Center Master Plan 0 0 98 0 0 98 0 0 98
Radio Communications System Upgrade 371 471 0 0 0 842 0 34,006 34,848
La Plata Library Relocation 0 0 936 1,691 1,691 4,318 0 0 4,318
National Guard Armory Renovations Study 80 0 0 0 0 80 0 0 80
Total without inflation $3,884  $4,439  $9,944  $8,556  $6,650 $33,472 $4,236  $37,726 $75,434
Contingency- Inflation 0 0 431 536 281 1,249 13,605 14,854
|Tota| General Government $3,884  $4,439 $10,375 $9,092  $6,931 $34,721 $4,236  $51,331 $90,288
PARKS
Park Repair & Maintenance Projects $239 $239 $318 $318 $318 $1,432 $0 $318 $1,750
Various Pedestrian & Bicycle Facilities 0 0 80 80 80 240 56 80 376
Waterfront Acquisition 0 1,503 0 0 0 1,503 0 0 1,503
Milton Somers Football Stadium Improvements 0 88 0 0 0 88 0 153 241
Oak Ridge Development Phase Il 0 0 443 0 0 443 0 0 443
Gilbert Run/Oak Ridge Connection Trail 0 0 0 28 251 279 0 0 279
Popes Creek Rail Trail 603 443 0 0 0 1,046 2,197 0 3,243
Total without inflation $842  $2,273 $841 $426 $649 $5,031 $2,253 $551 $7,835
Contingency- Inflation 0 0 29 8 43 80 95 175
[Total Parks $842  $2,273 $870 $434 $692 $5,111 $2,253 $646 $8,010
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-'20 | thru FY15 FY 2020 Total

TRANSPORTATION

Road Overlay Program $3,078  $3,078  $3,078  $3,078  $3,078 $15,390 $0 $3,078 $18,468
County Drainage Systems Improvement Program 213 213 213 213 213 1,065 2,859 213 4,137
Safety Improvement Program- Existing Roadways 100 270 270 270 270 1,180 391 270 1,841
Traffic Signal Program 150 150 285 285 285 1,155 476 280 1,911
Sidewalk Improvement Program 153 153 153 153 153 765 0 153 918
Mill Hill Road Upgrade 228 0 0 0 0 228 3,769 0 3,997
Light Rail Transit Initiative 270 270 0 0 0 540 810 0 1,350
Billingsley Road Safety Improvements 1,747 1,462 0 0 0 3,209 453 8,000 11,662
Old Washington Road Reconstruction 715 1,074 3,049 3,047 0 7,885 372 0 8,257
Bridge Replacement Program 262 0 0 0 0 262 0 0 262
Washington Ave.- Various Intersection 0 0 305 305 305 915 403 378 1,696
Improvements

St. Patrick's Dr. and Western Pkwy. Ped. 147 0 0 0 0 147 177 0 324
Intersection Improvements

Neighborhood Traffic Calming Program 0 277 277 277 277 1,108 312 312 1,732
Middletown Road Phase 3 0 0 1,717 0 0 1,717 0 6,752 8,469
Bibury Lane Bridge Replacement 310 0 0 0 0 310 0 0 310
Old McDaniel Road to Ocelot Street 929 600 0 0 0 1,529 142 0 1,671
Middletown/Billingsley Roads Traffic Signal &

Intersection Imprgverﬁents ’ 270 610 0 0 0 880 0 0 880
Radio Station Road/Rt. 488 Traffic Signal &

Geometric Improvements ’ 0 800 0 0 0 800 0 0 800
Intersection Analyses/Traffic Signal Warrant

Analysss y 9 50 50 100 100 100 400 0 0 400
Western Parkway Road Improvements Phase 2 15 911 914 914 0 2,754 2,797 0 5,551
Western Parkway Road Improvements Phase 3 847 0 0 0 0 847 8,842 2,746 12,435
Total without inflation $9,484  $9,918 $10,361 $8,642  $4,681 $43,086 | $21,803 $22,182 $87,071
Contingency- Inflation 0 0 590 761 581 1,932 3,863 5,795
|Total Transportation $9,484  $9,918 $10,951 $9,403  $5,262 $45,018 | $21,803  $26,045 $92,866
|Total Governmental $36,901 $51,862 $79,957 $37,368 $23,817 $229,905 | $49,765 $159,078 $438,748
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-'20 | thru FY15 FY 2020 Total

FINANCING SOURCES:

GOVERNMENTAL OPERATIONS:

BOARD OF EDUCATION

Bonds $7,011 $5,384  $6,827 $5,610  $5,487 $30,319 $3,863  $21,028 $55,210
Operating Transfer- General Fund 0 0 0 0 0 0 70 0 70
Fair Share Excise Tax Bonds 4,367 13,430 9,341 4,863 0 32,001 4,185 14,561 50,747
Total County Funding 11,378 18,814 16,168 10,473 5,487 62,320 8,118 35,589 106,027
State 5,073 14,620 18,784 3,598 5,445 47,520 0 45,467 92,987
Total Funding $16,451 $33,434 $34,952 $14,071 $10,932 $109,840 $8,118  $81,056 $199,014
COLLEGE OF SOUTHERN MARYLAND

Bonds $1,785 $449  $5,702  $1,092 $0 $9,028 $4,146 $0 $13,174
Total County Funding 1,785 449 5,702 1,092 0 9,028 4,146 0 13,174
State 4,455 1,349 17,107 3,276 0 26,187 9,208 0 35,395
Total Funding $6,240  $1,798 $22,809  $4,368 $0 $35,215 | $13,354 $0 $48,569
GENERAL GOVERNMENT

Bonds $2,148  $3,138  $7,822  $6,614  $4,562 $24,284 $3,298  $50,068 $77,650
Operating Transfer- General Fund 607 301 838 421 312 2,479 310 90 2,879
Total County Funding 2,755 3,439 8,660 7,035 4,874 26,763 3,608 50,158 80,529
Federal 0 0 0 0 0 0 370 0 370
State 1,100 1,000 1,000 1,000 1,000 5,100 258 1,173 6,531
Other: 29 0 715 1,057 1,057 2,858 0 0 2,858
Total Funding $3,884  $4,439 $10,375 $9,092  $6,931 $34,721 $4,236  $51,331 $90,288
PARKS

Bonds $328 $331 $234 $116 $183 $1,192 $505 $328 $2,025
Operating Transfer- General Fund 239 242 318 318 318 1,435 12 318 1,765
Total County Funding 567 573 552 434 501 2,627 517 646 3,790
Federal 0 0 0 0 0 0 963 0 963
State 275 1,700 318 0 191 2,484 773 0 3,257
Total Funding $842  $2,273 $870 $434 $692 $5,111 $2,253 $646 $8,010
TRANSPORTATION

Bonds $8,417  $9,436 $10,684  $9,133  $4,989 $42,659 | $20,338  $25,855 $88,852
Fund Balance Appropriation 270 270 0 0 0 540 810 0 1,350
Operating Transfer- General Fund 531 50 105 108 111 905 439 0 1,344
Operating Transfer - Other 0 0 0 0 0 0 177 0 177
Total County Funding 9,218 9,756 10,789 9,241 5,100 44,104 21,763 25,855 91,722
Federal 104 0 0 0 0 104 40 0 144
State 162 162 162 162 162 810 0 190 1,000
Total Funding $9,484  $9,918 $10,951 $9,403  $5,262 $45,018 | $21,803  $26,045 $92,866
|Total Governmental $36,901 $51,862 $79,957 $37,368 $23,817 $229,905 | $49,765 $159,078 $438,748
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-20 | thruFY15  FY 2020 Total

ENTERPRISE FUND OPERATIONS
WATER & SEWER
Automation & Technology Master Plan 185 1,939 2,018 2,292 2,037 8,471 11,241 0 19,712
Treasurer's Office Reconfiguration 134 0 0 0 0 134 0 0 134
Underground Infrastructure Repairs 718 718 718 718 718 3,590 553 4,427 8,570
Water Model Update 98 98 98 98 98 490 332 98 920
Various County Water Studies 89 0 0 0 0 89 354 0 443
South County Water Transmission Main 7 565 0 4,068 4,068 8,708 210 0 8,918
Satellite Water Facility Upgrades 661 661 661 661 661 3,305 3,230 661 7,196
Bensville Water Tower No. 8 1,930 1,930 1,930 0 0 5,790 535 0 6,325
Chapel Point Water Tower (Relocated) 450 442 0 0 0 892 91 0 983
Pinefield Water Tower Rehabilitation 0 90 568 568 0 1,226 0 0 1,226
Gleneagles 2MG Water Tower 0 0 1,850 1,850 1,849 5,549 713 0 6,262
Waldorf Fire House Water Tower Replacement 1,957 1,850 1,849 0 0 5,656 713 0 6,369
White Plains 2MG Water Tower 0 0 0 713 1,850 2,563 0 3,699 6,262
Settle Woods Water Tower Rehabilitation 0 67 309 309 0 685 0 0 685
Cliffton Replacement Well 763 0 0 0 0 763 540 0 1,303
Bryans Road 2MG Water Tower 0 0 350 1,223 1,223 2,796 0 1,223 4,019
Bensville Road Water Line Extension 0 0 0 403 1,649 2,052 0 0 2,052
Bensville/Bryans Road Water Systems Interconnection Study 0 0 100 0 0 100 0 0 100
Hughesville Water Line 507 2,195 0 0 0 2,702 0 0 2,702
Private Water System Interconnection Program 307 129 129 129 129 823 0 0 823
Influent/Effluent Pump Station 0 2,547 2,643 0 0 5,190 12,077 0 17,267
MWWTP Electrical System Replacement 0 4,078 4,078 0 0 8,156 1,488 0 9,644
MWWTP Flow Equalization 4,013 8,378 6,328 3,108 3,108 24,935 1,215 0 26,150
Mattawoman Infiltration and Inflow 0 5914 3,275 3,275 3,275 15,739 9,615 3,275 28,629
Mattawoman WWTP Automation 0 2,120 1,020 0 0 3,140 3,121 0 6,261
Pump Station Rehabs and Replacements 583 1,688 1,688 1,495 1,495 6,949 2,596 1,570 11,115
Satellite Wastewater Facility Upgrades 541 541 541 541 541 2,705 967 541 4,213
MWWTP Clarifier and Thickener Repairs 976 976 976 976 976 4,879 2,224 976 8,078
Cobb Island/Swan Point Interconnection 987 0 0 290 0 1,277 453 1,455 3,185
MWWTP Utility Water System Evaluation & 498 683 0 0 0 1,181 191 0 1372
Improvement
Sewer Model Update 103 103 103 103 103 515 231 81 827
Cliffton Pump Station #4 701 0 0 0 0 701 332 0 1,033
Mattawoman WWTP Berm Relocation 330 692 640 0 0 1,662 599 640 2,901
Hughesville Package Treatment Plant 2,132 0 0 0 0 2,132 2,483 0 4615
Marshall Hall Road Gravity Sewer 0 822 0 0 0 822 778 0 1,600
Piney Branch Sewer Replacement (Upper 0 479 0 0 0 479 1,474 0 1,053
Reaches)
MD. Route 5 Pump Station Forcemain 0 177 77 0 0 894 1,083 0 1,977
Zekiah Pump Station Upgrade 598 598 598 598 0 2,392 221 0 2,613
Zekiah Pump Station Forcemain 706 598 1,143 0 0 2,447 232 0 2,679
Zekiah Interceptor Sewer Upgrades 799 799 799 799 0 3,196 417 0 3,613
Cliffton WWTP Improvements 240 981 2,351 0 0 3,572 0 0 3,572
Mt. Carmel Woods/College of Southern
Maryland (CSM) Pump Stations & Forcemains Phase 3 3,649 3,575 0 0 0 7,224 7,366 0 14,590
Old Washington Road Sewer 2,173 0 0 0 0 2,173 203 0 2,376
MWWTP Belt Filter Press Replacement 975 1,935 0 0 0 2,910 230 0 3,140
MWWTP Primary Clarifiers #1-4 Demolition 0 0 0 0 190 190 0 1,900 2,090
White Plains Failing Septics 248 0 0 0 0 248 1,816 0 2,064
In-Line Sewer Equalization Study 246 1,223 1,233 0 0 2,702 0 0 2,702
Hughesville Sewer System 0 0 842 2,139 2,139 5,120 0 0 5,120
Southwinds Pump Station Outfall Gravity Sewer 106 498 0 0 0 604 0 0 604
MWWTP Effluent PS Forcemain Improvements 1,253 0 0 0 0 1,253 2,040 0 3,293
Total without inflation $29,663 $50,089  $39,554 $26,356 $26,109 $171,771 $71,964  $20,546 $264,279

Contingency-inflation 0 0 2,350 2,270 3,121 7,740 0 3,260 11,002
[Total Water & Sewer $29,663  $50,089  $41,904 $28,626  $29,229 $179,511 $71,964  $23,806 $275,282
Water 7,580 9,715 10,139 12,911 14,847 55,191 12,859 11,713 79,760
Sewer 21,950 40,375 31,766 15,715 14,382 124,186 59,106 12,093 195,386
Water & Sewer Billing 134 0 0 0 0 134 0 0 134
[Total Water & Sewer $29,663 $50,089  $41,904 $28,626  $29,229 $179,511 $71,964  $23,806 275,280
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
($ in thousands) FY2016 FY2017 FY2018 FY 2019 FY 2020 1620 | thruFY15  FY 2020 Total

SOLID WASTE FUND
Automation & Technology Master Plan - Landfill $0 $773 $0 $0 $0 $773 $0 $0 $773
Landfill Leachate Conveyance System 0 278 961 959 0 2,198 0 0 2,198
Landfill Leachate Pretreatment Facility 2,968 0 0 0 0 2,968 280 0 3,248
Landfill Storm Water Management Ponds 577 578 0 0 0 1,155 110 0 1,265
Total without inflation $3,545 $1,629 $961 $959 $0 $7,094 $390 $0 $7,484

Contingency-inflation 0 0 57 84 0 141 0 0 141
[Total Solid Waste $3,545 $1,629 $1,018 $1,043 $0 $7,235 $390 $0 $7,625
WATERSHED PROTECTION & RESTORATION FUND
NPDES Retrofit Projects $10,783 $10,783  $10,950 $10,950 $10,950 $54,416 $11,460 $3,830 $69,705
Cobb Island Drainage Study 35 0 0 0 0 35 60 0 95
Public Works Campus Stormwater Management Improvements 696 696 0 0 0 1,392 0 0 1,392
Total without inflation $11,514  $11,479 $10,950 $10,950 $10,950 $55,843 $11,520 $3,830 $71,192

Contingency-inflation 0 0 642 944 1,308 2,894 0 591 3,485
[Total WATERSHED PROTECTION & RESTORATION FUND  $11,514  $11,479 $11,592  $11,894 $12,258 $58,737 $11,520 $4,421 $74,677
ENVIRONMENTAL SERVICE FUND
Pisgah Flare Station $78 $0 $0 $0 $0 $78 $0 $0 $78
Total without inflation $78 $0 $0 $0 $0 $78 $0 $0 $78

Contingency-inflation 0 0 0 0 0 0 0 0 0
|Tota| ENVIRONMENTAL SERVICE FUND $78 $0 $0 $0 $0 $78 $0 $0 $78
|TOTAL ENTERPRISE FUNDS $44,800 $63,197 $54,514 $41,563 $41,487 $245,561 $83,874  $28,227 $357,662
[TOTAL ALL PROJECTS $81,701 $115,059 $134,472 $78,931 $65,304 | $475,466 | $133,639 $187,305 |  $796,410 |
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CHARLES COUNTY COMMISSIONERS OF CHARLES COUNTY, MD
FISCAL YEAR 2016 APPROVED CAPITAL PROJECT BUDGET
FY2016-FY2020 CAPITAL IMPROVEMENT PROGRAM

5-Year Prior
Total Approp. Beyond Project
$ in thousands FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 '16-'20 thru FY15  FY 2020 Total

FINANCING SOURCES
ENTERPRISE FUND OPERATIONS:
WATER AND SEWER FUND
Water Projects
Bonds $7,193 $9,488 $9,795 $12,666 $14,594 $53,735 $12,147  $11,615 $77,496
Operating Transfer 187 98 208 106 109 708 686 98 1,492

Total County Funding 7,380 9,586 10,003 12,772 14,703 54,443 $12,833  $11,713 $78,988
State 0 0 0 0 0 0 25 0 25
Total Funding $7,580 $9,715 $10,139 $12,911 $14,847 $55,191 $12,858  $11,713 $79,761
Sewer Projects
Bonds $20,653 $34,755  $27,632 $13,251 $11,809 $108,099 $50,417  $10,086 $168,601
Operating Transfer 103 103 108 112 116 542 263 81 886

Operating $20,756 $34,858  $27,740 $13,363 $11,925 $108,641 $50,680 $10,167 $169,488
Federal 0 0 0 0 0 0 728 0 728
State 0 0 0 0 0 0 954 0 954
Other: WSSC 1,194 5,517 4,026 2,351 2,457 15,545 6,744 1,926 24,215
Total Funding $21,950 $40,375 $31,766 $15,714 $14,382 $124,186 $59,106  $12,093 $195,386
Water & Sewer Billing
Bonds $134 $0 $0 $0 $0 $134 $0 $0 $134
Total Funding $134 $0 $0 $0 $0 $134 $0 $0 $134
SOLID WASTE FUND
Bonds $3,545 $1,629 $1,018 $1,043 $0 $7,235 $390 $0 $7,625
Total Funding $3,545 $1,629 $1,018 $1,043 $0 $7,235 $390 $0 $7,625
WATERSHED PROTECTION & RESTORATION FUND
Bonds $11,479  $11,479 $11,592 $11,894 $12,258 $58,702 $11,460 $4,421 $74,583
Operating Transfer 35 0 0 0 0 35 60 0 95
Total Funding $11,514  $11,479 $11,592 $11,894 $12,258 $58,737 $11,520 $4,421 $74,678
ENVIRONMENTAL SERVICE FUND
Bonds $78 $0 $0 $0 $0 $78 $0 $0 $78
Total Funding $78 $0 $0 $0 $0 $78 $0 $0 $78
|TOTAL ENTERPRISE FUNDS $44,800 $63,197 $54,514 $41,562 $41,487 $245,561 $83,874  $28,227 $357,662
|TOTAL ALL PROJECTS $81,701 $115,059 $134,471 $78,930 $65,304 | $475,466| $133,639 $1 87,305| $796,41 0|
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