Outfitting Your Grants Toolbox

New Tools for Today!
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Proposal Basics

Proposals
Necessary but not sufficient!

Traditional Proposal

Organizational history

Statement of need

Goals, objectives, methods, activities
Evaluation

Budget & future funding

Appendices

Executive summary




Trends in Proposal Preparation

Shorter
Client involvement

Collaboration / /

Results/Measurement
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Trends in Proposal Preparation
www.washingtongrantmakers.org

Proposal formats — more options -customized
— Narrative, Application, Q&A, length

Submission process — more varied

— focused cycles / RFP or 2 parts: LOI

More info on Boards & staff

— Diversity data

Appendices

Board & Staff

Occupation

Location

Total financial contribution
Attendance average @ meetings

Diversity data: board, staff, clients
— Gender, ethnicity, age, handicap




Power Up -- Be Nimble

* Keep up with the news —research!
— Field, community & philanthropy
Vocabulary, RFP, new funding opportunities

Basic files in order
Donor tracking system
Volunteer to review proposals

Invest in professional development
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Keeping Current

www.pnd.foundationcenter.org

www.philanthropy.com

www.washingtongrantmakers.org

www.abagrantmakers.org

Engaging Funders
“Tell Your Story”

Thank repeatedly

Send info alerts

Invite to non-fundraising events

Read & comment on their publications
Go to events

Join groups that donors might join
Use board members

Social media

Not just at proposal submission time!




Proposal Pieces

Organizational history

Statement of need

Goals, objectives, methods, activities
Evaluation

Budget & future funding

Appendices

Executive summary
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Finishing Touches

Special requests — pictures/brochures/
resumes

Formatting

— Fonts, margins, length
Submission guidelines
— Email, fax, PDF, etc.
Follow-up

Attachments

Review attachment list early P—

Assign someone to compile \ %

Only send what they want!
Create a documents file




GrantSpace.org
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www.foundationcenter.orqg/washington

Washington, DC Office
1627 K ST NW
Third Floor
(202)331-1400
Twitter: @FCWashington




