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Qtr. Mile Radius
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Recommended Phase One Development Site
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C. Phase 1 Gateway Hotel
Savannah, GA

B. Gateway Office
Tempe, AZ  

E. Fitness Center/Retail w/ Residential Above
Norfolk, VA

D. Performing Arts/Fine Arts/Civic Center
Greenville, SC

F. Parking Structure Wrapped with Mixed Uses
Charlotte, NC

Phase 1 Development Plan Elements
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Complete Streets for Leonardtown and Old 
Washington Roads – Tempe, AZ

G. Anchor Grocery with Apartments Above
Washington, DC  

I. Retail & Residential Parking Structure
Annapolis, MD

J. Residential  Apartments Along Light Rail
Charlotte, NC

H. Traditional Town Square Park
Lakeland, FL

Phase 1 Development Plan Elements



Slide 10

K. Future Light Rail Station and Platform 
Charlotte, NC

L. Public Market/Community Building
Greenville, SC 

M. Bus and Van Go Transit Station N. Aerial Railway Crossing
Charlotte, NC

Quality Streetscape Envisioned within WURC
Reston, VA

Phase 1 Development Plan Elements



Wetland Nature Park
Patuxent Wildlife Refuge, MD

Rights-of-Way as Open Space Habitat
Patuxent Wildlife Refuge, MD

Phase 1 Development Plan Elements
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Wetland Nature Trail
Columbia, MD

Smallest Scale Infill Development Envisioned
Tempe, AZ

Phase 2 Development Plan Overlay 
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Waldorf Urban Redevelopment Corridor (WURC)

Market Analysis & Development Program (Phase One Project)

• 60,000 SF Anchor Store (i.e. a specialty grocer)
• 15,000 SF Full Service Restaurant Uses
• 7,000 SF Tavern/Pub uses
• 4,000 SF Limited Service Restaurants
• 23,000 SF Personal Service and Retail Uses
• 20,000 SF Fitness Center and Recreation Uses
• 50,000 SF Class A Office Space
• 440,000 SF Residential Living Space (i.e. 1,100 SF/Apt. avg.)
• 40,000 SF Hotel Space (+/- 100 rooms)



Existing Waldorf Center Conditions

Slide 12

WURC Transit Oriented Development Context and Vision 

Downtown Waldorf - Phase 1 Development Plan Aerial OverviewDowntown Waldorf - Phase 2 Development Plan Aerial Overview
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WURC Transit Oriented Development Context and Vision

Existing Waldorf Center Area

Similar Low Density Corridor Conditions Surrounding Redevelopment Initiatives Charlotte, NCSimilar Scale of Development Envisioned for the WURC Charlotte, NC
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Waldorf Urban Redevelopment Corridor (WURC)

Methods of Financing:
• General Obligation Bond
• Parking Revenue Bond
• Tax Abatement
• Joint Ventures (Land Acquisition)
• Certificates of Participation (COP)
• Fees-in-Lieu of Parking
• Special Assessment or Benefit District
• Parking Authority
• Tax Increment Financing (TIF)
• Joint Ventures & Contributions
• Bond Anticipation Notes (BAN)



(Phase One Project) (Phase One Project) 
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Waldorf Urban Redevelopment Corridor (WURC)

Infrastructure Assessment & Improvements

1. Public Water Supply

2. Public Sanitary Sewer

3. Stormwater Management

4. Geothermal

5. Fiber Optic Voice & Data

6. Parking
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Waldorf Urban Redevelopment Corridor (WURC)

Public Water Supply Improvements (Phase One Project)

• Construction of new 10-inch diameter waterline along Old Washington Road 
from MD 5 (Bus.) to Acton Lane.  Estimated construction cost $1.6 million.

10” W
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Waldorf Urban Redevelopment Corridor (WURC)

Public Sanitary Sewer Improvements (Phase One Project)

• New gravity sewer along 
Old Washington Road from 
MD 5 to Acton Lane and to 
Zekiah Pump Station.     
(Est. $2.5 Million, FY15-16)

• Construction of new Zekiah
Pump Station.               
(Est. $2.62 Million, FY15-
16)

• Upgrade Zekiah Pump 
Station discharge 
forcemain.                         
(Est. $3.0 Million, FY15-16)

• Upgrade to Zekiah Pump 
Station Interceptor Sewer.  
(Est. $2.5 Million, FY15-16) 




